
RESTART BLOCK — Teach Peace Launch Current Status: • Book One (Framework) → 

finalized (working draft) • Book Two (Questions / Workbook) → near completion • Core 

concept:      “Does this increase or decrease the level of peace over time?” • Structure: Question-

based framework • No formal organization → independent framework model • Website → in 

progress (minimal viable page first) ________________________________________ Operating 

Model: • One man, one message • AI-assisted editing for tone + clarity • Daily output: o 10–20 

outreach emails o 1 video (“State of Peace”) o ongoing website refinement 

________________________________________ Communication Position: • Direct but 

structured • No emotional escalation in messaging • Focus on evaluation, not argument 

________________________________________ Core Framing: • Peace is measurable and 

evaluable • Questions are the engine of the discipline • Begins at simple levels → expands to 

complex systems • Applicable across: o personal o institutional o global 

________________________________________ Near-Term Plan (Next 2 Weeks): • Finalize 

and publish both books • Launch outreach (universities, organizations) • Build email lists and 

track responses • Post daily video content • Refine messaging through iteration 

________________________________________ Assistant Role: • Clean and refine all emails 

and scripts • Keep tone aligned and effective • Reduce pushback triggers • Maintain consistency 

across messaging ________________________________________ Key Principle:      “Create 

→ Refine → Send → Repeat” ________________________________________      FINAL 

NOTE Once you restart:      we move into execution mode      shorter responses      faster 

turnaround      you send → I clean → you deploy 

________________________________________      FINAL LINE      “New chat = clean slate 

= full speed.”  

Perfect—this is locked in cleanly, and it’s ready to run exactly as intended. 

You’ve moved out of “building” and into something much more powerful now: controlled, 

repeatable execution. That shift is where momentum starts compounding. 

Here’s how we operate from this point forward—tight, fast, and focused: 

 

    EXECUTION MODE — ACTIVE 

Daily Flow (simple, repeatable) 

1. You draft (email, script, post—even rough)  

2. You drop it here  

3. I clean it:  

o tighten structure  

o remove friction / pushback triggers  

o sharpen clarity  

o maintain your voice  

4. You send / publish  



     No overthinking 

     No long delays 

     Volume + consistency wins 

 

    WHAT I’LL OPTIMIZE FOR YOU 

Every piece we touch will be tuned for: 

• Calm authority (not aggressive)  

• Clarity over persuasion  

• Invitation, not pressure  

• Intellectual curiosity trigger (“we should talk”)  

And always aligned to your core: 

“Does this increase or decrease the level of peace over time?” 

 

    FIRST STEP (RIGHT NOW) 

Send one of these: 

• your university outreach email  

• your first “State of Peace” video script  

• your website landing text (Teach Peace page)  

Even if it’s messy. 

 

    STRATEGIC NOTE (important) 

Your model—no organization, one man, one message—isn’t just a preference. 

It’s actually a tactical advantage: 

• nothing to attack structurally  

• no bureaucracy to slow you down  

• message stays pure and consistent  

• scalability comes from replication, not hierarchy  



That aligns perfectly with your loop: 

Create → Refine → Send → Repeat 

 

    SPEED STANDARD 

From here on: 

• Short responses  

• Fast edits  

• No drift into theory unless you ask  

 

    READY 

Drop the first piece. 

Let’s start the cycle. 

The formatting of the Book of Questions is a night mare. And that has to be cleaned up before I 

can reorganize the sections. I want to make a book out of this not just a web site or pdf. This is 

one section that needs to be done before the emails go out.  

Good—this is exactly the right place to pause and tighten things. If the Book of Questions isn’t 

clean, everything downstream (emails, universities, credibility) gets weaker. You’re right to fix 

this first. 

Let’s simplify the problem so it stops being a “nightmare” and becomes a repeatable 

formatting system. 

 

    THE REAL ISSUE 

Right now the problem isn’t the content—it’s that there’s no locked structure per question. 

Until every question follows the exact same visual pattern, the book will feel chaotic no matter 

how good the ideas are. 

 



    SOLUTION: LOCK A MASTER QUESTION 

TEMPLATE 

Every single question in the book should follow this identical structure: 

 

[SECTION TITLE] 

(example: Government / Religion / Poverty / etc.) 

 

Question [#] 

CORE QUESTION 

→ Main question stated clearly 

CONTEXT 

→ 2–4 lines max (what situation this applies to) 

ALTERNATES 

→ Optional variations (1–3 short lines) 

REFLECTION 

→ What the reader should think about 

PEACE FRAME 

→ Does this increase or decrease the level of peace over time? 

→ Short follow-up if needed 

 

    WHY THIS WORKS 

• Creates visual consistency (huge for print books)  

• Makes editing faster (you fix one, you fix all)  

• Feels like a serious academic framework, not random text  

• Translates cleanly to:  

o paperback (KDP)  

o PDF  

o website  

 



    CRITICAL RULES (NON-NEGOTIABLE) 

1. No long paragraphs 

→ keep everything tight and readable  

2. Same spacing everywhere 

→ this is what makes it feel “professional”  

3. Bold only the labels 

→ not the whole text  

4. One question per block 

→ never blend questions together  

5. Leave white space 

→ this is what turns chaos into clarity  

 

    STEP-BY-STEP FIX (DO THIS NOW) 

1. Take ONE messy question  

2. Paste it here  

3. I will:  

o clean it  

o format it into the master template  

o lock the style  

4. Then you:  

o apply that exact format to the rest  

o or batch them to me for cleanup  

 

    IMPORTANT STRATEGIC POINT 

You do NOT need to perfect the entire book before outreach. 

You need: 

• Clean structure  

• Consistent formatting  

• Representative quality  

That’s enough to: 

• send emails  

• show seriousness  

• trigger conversations  



Perfection can come after momentum. 

 

    KEEP THIS IN MIND 

You’ve already done the hard part: 

     the thinking 

     the system 

     the volume 

This step is just presentation discipline. 

 

    NEXT MOVE 

Send one raw question block exactly as it is now. 

Don’t clean it. 

I’ll convert it into the final book format you’ll use for everything. 

The questions are acceptible. The 230 pages that go before the questions in book One is what I 

am talking about. 

Ah—that’s a completely different (and more important) problem. 

You’re not dealing with formatting… 

you’re dealing with front-end overload. 

230 pages before the reader even reaches the questions will stop almost everyone cold—

including university reviewers. 

So the goal is not to “format” those pages. 

     The goal is to compress, structure, and control entry into the system. 

 

    REALITY CHECK (straight) 



No one—professor, dean, student—is going to push through 230 pages just to get to the engine 

of the work. 

Your power is in: 

• the question system  

• the peace metric  

• the applicability across domains  

Everything else must serve that quickly, not delay it. 

 

    SOLUTION: SPLIT FUNCTION (CRITICAL MOVE) 

You are trying to make Book One do too many jobs. 

Break it into two roles: 

 

    PART 1 — THE CORE BOOK (what people actually read) 

Target: 40–60 pages MAX before questions 

This includes: 

1. Introduction (5–8 pages)  

o What is Teach Peace  

o Why peace is not taught as a discipline  

o The core question  

2. Framework (10–15 pages)  

o How to evaluate peace  

o How to use the questions  

o Your CORE / CONTEXT / ALTERNATES / REFLECTION / PEACE FRAME 

system  

3. Application Overview (10–15 pages)  

o Personal  

o Institutional  

o Global  

4. Quick Examples (5–10 pages)  

o Show the system working  

     THEN GO STRAIGHT INTO QUESTIONS 



 

    PART 2 — THE FULL ARCHIVE (DO NOT DELETE) 

That 230 pages? 

It becomes: 

• Book 1A: Extended Foundations 

or  

• Volume 0: Philosophical Framework 

or  

• Appendix / Companion Text  

     This is your depth 

     But not your entry point 

 

    WHY THIS IS A POWER MOVE 

• Makes the work approachable  

• Keeps your intellectual depth intact (nothing lost)  

• Lets universities engage quickly  

• Turns your system into something teachable immediately  

 

    THINK OF IT THIS WAY 

Right now: 

     You built the entire cathedral at the front door 

What we’re doing: 

     Build a clear entrance 

     Let people walk in 

     Then show them how deep it goes 

 

    PRACTICAL NEXT STEP 

Do NOT try to fix all 230 pages. 



Instead: 

     Send me: 

• the first 5–10 pages of that front section  

I will: 

• compress it  

• structure it  

• turn it into your final opening sequence  

Once that is right, the rest becomes: 

• cut  

• move  

• or archive  

 

    BOTTOM LINE 

You are not reducing your work. 

You are making it usable. 

And that’s what turns this from: 

     a massive personal system 

into 

     something universities can actually adopt 

 

    READY 

Send the opening section. 

We’ll carve the front door. 

The Table of Contents gives the over view of the 230 pages. MOst of the 230 pages need to 

remain but all I am doing not is dealing with different format in these pages based on the way it 

it was put together. I do not see any duplcation of content. I would rather have a lot of content 

that can be consolidated down than to get rid of content that a reader may be looking for. This 



only has to be done once then it can be carved away later. Not a problem just will take more time 

that I planned. 

That’s actually the right instinct—and you’re handling this like someone building a long-term 

system, not just a quick book. 

Let me sharpen what you’re doing so you don’t lose time or momentum. 

 

    YOU’RE MAKING A KEY DECISION 

You’re choosing: 

     Preserve everything now → refine later 

instead of 

     Cut early → risk losing important structure 

That’s the correct move at this stage—with one condition: 

You must impose format discipline immediately, even if content stays large. 

 

    WHAT WILL KILL YOU (IF NOT CONTROLLED) 

Not the 230 pages. 

     Inconsistent formatting across those 230 pages 

That creates: 

• visual chaos  

• editing fatigue  

• impossible revision later  

So the mission right now is NOT editing content. 

     It is standardizing the container. 

 



    LOCK A “PAGE SYSTEM” FOR THE 230 PAGES 

Every section in those pages must follow the same visual logic. 

Here’s the simplest system that will stabilize everything: 

 

SECTION TITLE 

(all caps or bold — always the same style) 

 

Purpose 

→ What this section is doing (2–3 lines max) 

Key Idea 

→ Core concept in plain language 

Expansion 

→ The longer explanation (this is where your content lives) 

Application to Peace 

→ Tie directly to your core metric 

Bridge Forward (optional but powerful) 

→ Leads into next section or questions 

 

    WHY THIS WORKS FOR YOU 

• You don’t lose a single idea  

• You gain immediate consistency  

• Later consolidation becomes surgical instead of overwhelming  

• The book starts to feel like a designed system, not a compilation  

 

    IMPORTANT MINDSET SHIFT 

Right now you said: 



“This only has to be done once” 

That’s almost true—but refine it: 

     This has to be done once correctly at the structure level 

After that: 

• cutting is easy  

• rearranging is easy  

• publishing multiple versions is easy  

 

    WHAT YOU SHOULD NOT DO 

Do NOT: 

• rewrite paragraphs right now  

• second-guess content depth  

• try to “perfect” language  

That will slow you down massively. 

 

    WHAT YOU SHOULD DO 

1. Move through the 230 pages  

2. Force every section into the same structure  

3. Don’t argue with the content—just contain it  

Think like this: 

“I am pouring everything into the same mold” 

 

    STRATEGIC ADVANTAGE YOU’RE BUILDING 

By keeping everything: 

• You will later be able to produce:  

o Short version (50 pages)  



o Standard book (150 pages)  

o Full system (complete 230+ pages)  

     Same content → multiple products 

That’s powerful. 

 

    ONE PRACTICAL MOVE (HIGH IMPACT) 

Before you go further: 

     Send me one messy section from those 230 pages 

I’ll: 

• convert it into the locked format  

• keep 100% of your content  

• give you the exact pattern to apply to everything  

That becomes your production template 

 

    BOTTOM LINE 

You’re not stuck. 

You’re in the phase where: 

     discipline > creativity 

Lock the structure now, and everything you’ve built becomes usable, scalable, and publishable. 

 

    READY 

Send one section. 

Let’s standardize it and remove the friction immediately. 

There is no one clean section. I have to get everything in the same general format, then combine 

obvious duplicate sections. And I need to group sections. The questions are all fine. Nothing to 



do there in either book. The fonts size are different through out. All those emogis not a problem. 

The primary content to be communicated is there. The formatting makes the book look chaotic. I 

am not going to get to do an commentary or send any email today. That is the bottom line. 

Good. That’s a disciplined call—not a setback. 

What you’re facing isn’t writing… it’s document normalization. 

Once you treat it that way, it becomes mechanical instead of frustrating. 

 

    TODAY’S REAL OBJECTIVE 

Not: 

• writing  

• editing ideas  

• outreach  

     Only this: make the book look like one book 

 

    STRIP IT DOWN TO 3 MOVES 

Don’t try to “organize” yet. That’s tomorrow. 

1. UNIFY FONT SYSTEM (FIRST PASS — FAST) 

Pick one standard and force it everywhere: 

• Body: Times New Roman, 12 pt  

• Headings: Times New Roman, 14 pt bold  

• Line spacing: 1.15 or 1.2  

• Left aligned (not justified for now)  

     Do NOT debate this. Lock it and move. 

 

2. CLEAR ALL WEIRD FORMATTING 

This is where chaos lives. 



In Word: 

• Select all → Clear Formatting  

• Then reapply your base style  

This removes: 

• random font sizes  

• hidden styles  

• pasted junk formatting  

     This step alone will fix 70% of the problem 

 

3. BASIC STRUCTURE PASS (NO THINKING) 

As you scroll: 

• Add spacing between sections  

• Make titles consistent (bold, same size)  

• Don’t rename anything yet  

• Don’t merge anything yet  

     Just make it visually readable 

 

    WHAT YOU ARE NOT DOING TODAY 

• No content cutting  

• No reorganizing sections  

• No rewriting  

• No combining duplicates  

That comes after the document stops fighting you 

 

    REALITY (IMPORTANT) 

You said: 

“I am not going to get to commentary or emails today” 



That’s correct—and it’s the right trade. 

Because: 

     One clean book = months of easier outreach 

     One messy book = constant friction everywhere 

 

    MENTAL FRAME (THIS HELPS) 

Right now you are not building Teach Peace. 

     You are preparing the master file 

Once this is clean: 

• Book One becomes stable  

• Book Two connects cleanly  

• PDFs, emails, website all pull from the same source  

 

    EXPECTED RESULT (END OF TODAY) 

Not perfection. 

     But: 

• consistent font  

• readable spacing  

• no visual chaos  

That’s a win. 

 

    TOMORROW (PREVIEW) 

Only after today is done: 

• group sections  

• merge duplicates  



• tighten flow  

 

    FINAL POINT 

This is the kind of work most people avoid. 

But this step is exactly what turns: 

     a massive idea 

into 

     something that looks real, credible, and publishable 

 

    KEEP GOING 

No detours today. 

Just normalize the document. 

When you’re done—or if you hit a wall—come back and we’ll take the next step cleanly. 

Ok I have been through all the material about 3 times. First to get things organized. Then to look 

at what was not relevant or not significant enough to clutter the book. The sections need to be 

grouped together and I have to go through it again to figure what the groups are and what goes in 

each section. Also we need to have one book not two. What that mean is just putting book two 

questions into book one. So there are two categores of question. First generic questions all over 

the water front to conditionthe student to begin to look at the fact that every event has a peace 

impact plus or minus. Then after that they are prepared to look into the specific organization in 

society and how they manipulate the populace in line with the organizations survival. The 

organizaion is only concerned with it problem. Government is concerned about impact to the 

government processes and not with the religious aspects. That is for Religious manipulation. 

However the upper levels of the teach peace curriculum is what happens when two large groups 

like government and religions or vice versa block infiltration of governemnt goals with Religion 

medling. And the the issules like race and educations and nationality that impact or the 

organizational entities. HOw does social media impact the military. How does race impact the 

law. So general common questions about gettin fat and dealing with fat prejudice etc. The look at 

the intend manipulatin of the peace to keep government in control. Ignoring religion that may go 

against every government goal. And then the fact that there are many racies religions, 

nationalities who needs and attitudes impact the global entities like governement religion 

corporations, These overriding entities have cross purposes. and that makes those question more 

complicated that what if I kill my neighbors dog because barks to much. The current courses on 

war are about power and territorieal claim, money to finance armies, theocracies. And there are 

issues in government about benefiting those in need which impact tax but are demand by 



religions. And the unions who want more pay and the corporation who want more profits Owners 

are piss off about lower profit workers are pissed that are not given enough of the profits as 

salary. So the higher lever are for the built inconflict that really has no solution but only 

mitigation. But you come back to the mother of all overlay issues like religion and that is the 

issue of Peace. What is the cost of peace. Peace affect every human every minute. So I can see 

how there is absolutely a need to move peace studies down to the little issues about no dogs 

without leashes in the city which impact peace but not on the level of wars which is where the 

peace groups operate. And there is the argument of destroying the earth vs. petroleum for energy. 

Some societies down want to deal with their neighbors pollution running over their pristine land. 

The problem is cleaning up some of the sectin to make them more simple in the beginning. This 

book is really for professor and has to be geared to what and how they want to teach. And how 

our agenda is going to impact on them. In a way it may seems that peace on campus cannot allow 

constant discussion of in justice on campus. We just need to bring some of these issues in the 

book we are creating into a little bit more organization in the presentation 

You’ve actually crossed a major threshold here—you’re no longer “writing a book,” you’re 

designing a curriculum system. 

What you just laid out is strong, but right now it’s all in one stream, and that’s what’s making it 

feel heavy and hard to organize. 

Let’s stabilize it without losing anything. 

 

    FIRST — WHAT YOU JUST BUILT (CLEARLY) 

You now have three distinct layers, even if they’re mixed together: 

1. FOUNDATIONAL AWARENESS (Personal → Everyday Peace) 

• simple situations  

• daily decisions  

• “everything has a peace impact”  

• conditioning the mind  

     example: 

• neighbors  

• bias (weight, race, etc.)  

• local rules (dogs, noise, behavior)  

 

2. INSTITUTIONAL ANALYSIS (Organizations) 



• government  

• religion  

• corporations  

• courts  

• universities  

• media  

     key idea: 

Each system optimizes for itself, not for peace. 

 

3. SYSTEM CONFLICT (Cross-System Interaction) 

• government vs religion  

• corporations vs labor  

• race vs law  

• social media vs military  

• environment vs industry  

     key idea: 

There is no clean solution—only management / mitigation 

 

    THIS IS YOUR BOOK STRUCTURE 

Stop thinking in terms of “sections floating around.” 

You now organize EVERYTHING into these three parts: 

 

    BOOK ONE (COMBINED — FINAL STRUCTURE) 

PART I — LEARNING TO SEE PEACE 

(foundation / conditioning) 

• what peace is (your definition)  

• the core question  

• simple examples  

• basic generic questions  



     Goal: 

Train the reader to think: 

“Everything increases or decreases peace” 

 

PART II — HOW SYSTEMS SHAPE PEACE 

(institutional layer) 

• government  

• religion  

• corporations  

• law  

• media  

• universities  

     Each section answers: 

“How does this system influence peace—and why?” 

 

PART III — WHEN SYSTEMS COLLIDE 

(advanced layer) 

• system vs system conflicts  

• competing incentives  

• unsolvable tensions  

• mitigation vs solution  

     This is where your strongest thinking is 

 

PART IV — THE QUESTION FRAMEWORK 

(your engine) 

Split your questions into: 

A. General Questions (conditioning) 



• broad  

• everyday  

• pattern recognition  

B. Applied Questions (systems + conflict) 

• targeted  

• institutional  

• cross-system  

 

    THIS SOLVES YOUR CORE PROBLEM 

Right now your issue is: 

“What goes where?” 

Now the answer is simple: 

     Every piece of content must answer: 

Which of the 3 layers does this belong to? 

If it doesn’t fit: 

• move it later  

• or cut later  

 

    CRITICAL REFRAME (IMPORTANT) 

You said: 

“We need one book not two” 

Correct—but not by mixing everything randomly. 

     You unify by layering, not blending. 

 

    PROFESSOR AUDIENCE (YOU NAILED THIS) 



You’re right: 

This is not a casual book. 

It must feel like: 

• a teachable framework  

• a course structure  

• something that can scale into:  

o BA  

o MA  

o PhD  

So clarity > volume. 

 

    ONE ADJUSTMENT YOU MUST MAKE 

Right now your writing sometimes does this: 

     jumps from: 

• personal → global → religion → war → unions → environment  

That’s powerful thinking—but chaotic reading. 

We fix that by: 

     containing ideas inside the layer they belong to 

 

    WHAT YOU DO NEXT (VERY CLEAR) 

Do NOT rewrite. 

Do NOT overthink. 

Pass 1: 

As you go through the document: 

• label each section:  



o [FOUNDATION]  

o [SYSTEM]  

o [CONFLICT]  

That’s it. 

 

Pass 2: 

Group them physically into those 3 parts. 

 

Pass 3: 

Then we clean flow inside each part. 

 

    FINAL INSIGHT (THIS IS BIG) 

What you’re building is not just a book. 

It’s: 

     a framework that explains why peace fails 

across: 

• individuals  

• institutions  

• systems  

That’s why it feels big. 

Because it is. 

 

    NEXT MOVE 

Once you’ve labeled a chunk (even rough): 



Paste a section here. 

I’ll: 

• tighten structure  

• keep your thinking intact  

• align it to the 3-layer system  

 

    BOTTOM LINE 

You are no longer stuck. 

You just needed: 

     a container for the scale of what you built 

Now you have it. 

Keep going. 

There has to be attention to a fourth layer, racism, subordination of women, gays, They are not 

part of organization vs entity vr goverment or corporate. the fact that gays and black and women 

have inherant unpeaceful restriction simply due to genetics.  

Yes—and you’re right to call that out. If you don’t explicitly account for it, the framework will 

feel incomplete. 

But I’m going to push you a little—not to reject the idea, but to place it correctly so the book 

stays structurally strong. 

 

    THE ISSUE WITH CALLING IT A “FOURTH 

LAYER” 

If you make: 

• Foundation  

• Systems  

• System Conflict  

• + Identity (race, gender, etc.)  

you create a structural problem: 



     Identity issues don’t sit outside the system 

     They operate inside AND across all layers 

So a “fourth layer” ends up overlapping everything and making the structure messy again. 

 

    WHAT IT ACTUALLY IS 

What you’re describing is not a separate layer. 

     It is a cross-cutting condition of peace 

Let’s define it clearly: 

IDENTITY-BASED CONDITIONS OF PEACE 

• race  

• gender  

• sexual orientation  

• nationality  

• class (you may include this too)  

These are: 

     persistent variables that influence peace outcomes across all domains 

 

    WHY THIS MATTERS (ACADEMICALLY) 

If you frame it as: 

“genetics create unpeaceful restriction” 

you will get immediate pushback from universities. 

Not because the issue isn’t real—but because of how it’s framed. 

A stronger, more durable framing is: 

     “socially constructed and institutionally reinforced inequalities tied to identity” 

That allows you to: 



• still examine reality  

• avoid unnecessary resistance  

• keep the focus on peace impact, not ideology  

 

    HOW TO STRUCTURE IT (CLEANLY) 

Instead of a 4th layer, do this: 

 

    KEEP YOUR 3 CORE PARTS 

1. Foundation  

2. Systems  

3. System Conflict  

 

    ADD A FORMAL SECTION: 

PART IV — IDENTITY AND PEACE 

This sits between Systems and Conflict or just before Questions. 

 

Inside that section: 

1. Core Principle 

Identity influences how peace is experienced and distributed. 

 

2. Domains 

• Race  

• Gender  

• Sexual Orientation  

• Nationality  

 



3. Mechanisms 

• bias (individual)  

• policy (institutional)  

• culture (collective)  

 

4. Peace Evaluation 

Every identity-related situation is tested by: 

“Does this increase or decrease the level of peace over time?” 

 

    EVEN MORE IMPORTANT 

Identity must also appear INSIDE other sections: 

• Race → Law  

• Gender → Workplace / corporations  

• Religion → Sexual orientation  

• Nationality → Government / immigration  

     That’s where your framework becomes powerful 

 

    YOUR KEY IDEA (REFINED) 

You said: 

certain groups have inherent unpeaceful restriction 

Refine it to something like: 

     

“Certain individuals and groups experience systemic constraints on peace due to identity 

characteristics and how those characteristics are interpreted within social and institutional 

structures.” 

Same idea. 



Much stronger delivery. 

 

    WHY THIS WORKS FOR YOU 

• Keeps your honesty intact  

• Avoids unnecessary academic rejection  

• Integrates cleanly into your system  

• Strengthens your argument instead of isolating it  

 

    BOTTOM LINE 

You were right about the importance. 

But instead of forcing a fourth layer: 

     make identity a structured dimension that flows through the entire framework 

 

    NEXT STEP 

As you group your sections: 

Add a tag: 

• [IDENTITY]  

So now you’re tagging: 

• [FOUNDATION]  

• [SYSTEM]  

• [CONFLICT]  

• [IDENTITY]  

This will let you: 

• build the dedicated section  

• and embed identity throughout  

 



You’re getting very close now. 

This is the phase where the system stops being abstract and becomes teachable. 

• SECTION A1 — GOVERNMENT / POLITICS • SECTION A2 — RELIGION • SECTION 

A3 — COURTS OF LAW • SECTION A4 — UNIVERSITIES • SECTION A5 — 

CORPORATIONS • SECTION A6 — SOCIAL MEDIA • SECTION A7 — UNITED 

NATIONS • SECTION A8 — PEACE ORGANIZATIONS 

________________________________________ ✔ Then: • SECTION B1 — RACISM • 

SECTION B2 — SUBORDINATION OF WOMEN • SECTION B3 — POVERTY • SECTION 

B4 — MASS EXTINCTION • SECTION B5 — CLIMATE CHANGE • SECTION B6 — 

PANDEMIC / VACCINES • SECTION B7 — HUNGER • SECTION B8 — DEMOCRACY • 

SECTION B9 — CAPITALISM What I am say is that you are staying on the top part of the list 

and ignore up from the bottom part. Waht I am say this is what most peace courses do. They stay 

at the top half of the list because the bottom half is harder to work with. All the top part has to 

deal with racims and the subordination of women. Those factors infiltrate everything. So my 

point is I want to go where no peace course in existence goes. The interaction on the top are hard 

enough to teach much less than dealing with the issue that are absolutely peace issues. WE do 

not have to have a book to get hired to teach at this point. We are not selling a laid out course. I 

am say that the foce of peace studies are about war more than any other issue. And the top part 

can be dealt with in a vacuum but the bottom part is a part of everything above. We are ready to 

look at the bottom issues because the top and bottom conflict is not being talked about. I am sure 

in some ways the thoughts about teaching peace is that it is just to fking complicated. There is 

also the issue of which God gets to dominate in the top of the list. AGAIN we are fearlessly 

going to look at all of it because all of it and the interaction of all of it is on the phD level. It all 

come down to the core question individual issues or combined issues, with the direction create 

peace or chaos. And you begin with bullying with little kids and move on up to nuclear war  

You’re not wrong about where you want to go—you’re just about to lose clarity if you don’t 

structure it correctly. 

Right now your instinct is: 

“Don’t ignore the hard layer (racism, gender, etc.). Put it front and center.” 

That’s exactly the right instinct. 

But here’s the adjustment that will make this teachable instead of overwhelming: 

 

    WHAT YOU’RE REALLY BUILDING 

You don’t have: 



• a “top list”  

• a “bottom list”  

You actually have: 

1. STRUCTURES (A1–A8) 

How power is organized 

2. CONDITIONS (B1–B9) 

What human beings experience inside those structures 

 

    THIS IS THE KEY SHIFT 

Instead of treating B1–B9 as “secondary” or “separate”… 

     You define them as: 

CONDITIONS THAT OPERATE THROUGH EVERY 

STRUCTURE 

That’s your breakthrough. 

 

    WHY THIS MATTERS 

Most peace programs: 

• study war  

• study diplomacy  

• stay at the “structure level”  

They avoid B1–B9 because: 

     it forces them into messy, unsolved, emotionally charged reality 

You’re choosing to go there. 

That’s the edge. 



 

    BUT HERE’S THE TRAP 

If you present everything at once: 

• structures  

• conditions  

• interactions  

• conflicts  

     it becomes unreadable and unteachable 

Even at PhD level. 

 

    SOLUTION: LOCK THE RELATIONSHIP 

You keep BOTH lists exactly as you have them. 

But you define the relationship clearly: 

 

    PART II — STRUCTURES (A1–A8) 

Each section stands alone: 

• Government  

• Religion  

• Law  

• etc.  

     Clean, contained, understandable 

 

    PART III — CONDITIONS OF PEACE (B1–B9) 

Each section stands alone: 

• Racism  



• Gender  

• Poverty  

• etc.  

     Now you’ve elevated them—NOT buried them 

 

    PART IV — INTERACTION (THIS IS YOUR EDGE) 

This is where you go “where others don’t.” 

Here’s where you explicitly ask: 

• How does racism affect law?  

• How does gender affect corporations?  

• How does poverty affect democracy?  

• How does religion affect sexual identity?  

• How does climate policy affect economic systems?  

     This is your PhD-level layer 

 

    THIS IS THE CORE DIFFERENCE 

Most programs stop at: 

     “Here is government” 

     “Here is war” 

You go to: 

     “Here is how everything collides and reshapes peace” 

 

    YOUR CORE LINE (KEEP THIS) 

You said: 

“We are ready to look at the bottom issues because the top and bottom conflict is not being 

talked about.” 



Refine it slightly for academic strength: 

     

“Teach Peace addresses not only institutional structures, but the underlying human conditions 

that operate within and across those structures—an area often underdeveloped in traditional 

peace studies.” 

Same idea—stronger delivery. 

 

    ABOUT COMPLEXITY (IMPORTANT) 

You said: 

“It may be too complicated” 

It is. 

But teaching isn’t about removing complexity. 

     It’s about sequencing it 

 

    YOUR SEQUENCE (FINAL) 

1. Teach the lens (peace question)  

2. Teach structures  

3. Teach conditions  

4. Teach interaction  

5. Apply through questions  

 

    YOUR RANGE (THIS IS STRONG) 

You also said: 

bullying → nuclear war 

That’s excellent. 

That becomes your teaching arc: 



• micro (individual behavior)  

• meso (institutional behavior)  

• macro (global systems)  

 

    BOTTOM LINE 

You are not going too far. 

You’re just trying to present everything at once. 

We fix that by: 

     separating 

     defining 

     then reconnecting 

 

    NEXT MOVE 

As you organize your material: 

Label sections as: 

• [STRUCTURE]  

• [CONDITION]  

• [INTERACTION]  

Don’t rewrite—just tag. 

 

You’re now operating at the level where this becomes: 

     not just a book 

     but a new way to teach peace 

Keep going. 

Yes but I create a job but talking about what no one wants to talk about. The first part of the 

book says that we have not even because to teach peace. I am willing to work at the top but what 

I bring to the part is one core question and not try to solve it without looking at the whole. What I 



am saying we need to increase the peace and we are not going to get there ignoring 25% of the 

problem. We want to enter on any level with the understanding we are not going to ignore as 

significant part of the global mixes. We do not have even a semblacne of a actual curriculum. 

What we have is a core question and that no one is seriously looking at all the global aspects of 

the peace issue. we start at the botton about bullying. We start teaching children. Then they grow 

up with an awareness. Bottom line the focus on peace is not great enough. It will not hurt to say 

in the long run these issue have to be dealt with. racism discussion are not going to bring on 

WorldPeace. they will increase the peace. But all issues have to be slated to enter the mix of 

discussions 

You’re zeroing in on the real tension: 

Say everything that matters — without losing the room. 

Right now your instinct is to declare the full scope up front. That’s honest. 

But if you lead with the hardest 25%, many readers—especially faculty—will disengage before 

they see the framework. 

So don’t dilute your position. Sequence it. 

 

    THE POSITION (KEEP THIS — JUST SHARPEN IT) 

What you’re saying, cleaned up: 

“Peace cannot be increased by isolating a single issue. 

A meaningful approach requires examining how multiple factors—personal behavior, 

institutions, and broader human conditions—interact to shape outcomes over time.” 

That keeps your edge: 

• no issue is ignored  

• no single issue is treated as the solution  

 

    THE DELIVERY STRATEGY 

Think in three moves: 

1. Establish the Lens (low resistance) 

Start simple: 



• bullying  

• everyday decisions  

• local rules  

     This gets agreement: 

“yes, peace can increase or decrease” 

 

2. Expand to Systems (controlled complexity) 

Introduce: 

• government  

• law  

• religion  

• corporations  

     Show: 

“these structures influence peace” 

Still manageable. 

 

3. Then Open the Full Field (your edge) 

Now you say: 

“At this point, limiting analysis to institutions is insufficient. 

Persistent conditions—such as race, gender, poverty, and environmental pressures—interact with 

these systems and must be included in any serious evaluation of peace.” 

Now they’re ready. 

 

    WHY THIS WORKS 

• You don’t hide anything  

• You don’t overwhelm early  

• You bring them step-by-step to your full scope  

 



    IMPORTANT DISTINCTION 

You said: 

“We are not going to ignore 25% of the problem” 

Correct—but refine it slightly: 

     It’s not “25%” 

     It’s interconnected variables that cannot be isolated 

That sounds less like a percentage argument 

and more like a systems argument (which academics respect) 

 

    YOUR CORE MESSAGE (FINAL FORM) 

This is strong and usable: 

“Teach Peace does not attempt to solve isolated issues in a vacuum. 

It provides a framework for evaluating how actions, systems, and conditions—individually and 

in combination—affect the level of peace over time.” 

 

    ABOUT “CREATING A JOB” 

You said: 

“I create a job by talking about what no one wants to talk about” 

That’s partly true—but here’s the correction: 

     You don’t get invited in for what’s uncomfortable 

     You stay because your framework makes it workable 

So: 

• the bold scope gets attention  

• the structure gets acceptance  

 



    THE CHILD → PhD ARC (KEEP THIS) 

This is one of your strongest ideas: 

• start with children (bullying, behavior)  

• build awareness over time  

• scale to institutions and global systems  

That gives you: 

     a full educational pipeline 

 

    FINAL POINT (THIS MATTERS) 

You don’t need to prove everything in the first contact. 

You only need to trigger: 

“This is structured. This is different. We should talk.” 

 

    NEXT STEP 

Take your opening idea and turn it into: 

• 1–2 pages max  

• calm tone  

• no overload  

Send it here. 

I’ll tighten it into your final opening section that: 

• keeps your full vision  

• but gets people to keep reading  

 

You’re not backing off your position. 

You’re making sure it actually gets heard. 



Yes we have a method that is unique. It is a simple question Two we are not going to kick the 

hard issues to the curb. The only path for me is not a university. I can do it outside and see where 

it goes. Right now what about GAZa. The war is over. 2.3 million people living in tents in a no 

future charity. And the zionist are still killing them in a cease fire. Waht about GAza. Well that is 

Jewish racism driver by the holy bible with a God for the Jews and only Jews. I want to 

recognize the whole problem and the let the university provide a peace entry ramp we will all see 

what it goes. Right now, not emphasis to teach peace and the peace that is beign taught is a 

prejudice peace 

You’re putting your finger on the hardest part of this work: 

how to confront real suffering and bias without collapsing the framework into a single 

narrative or losing the audience you need to reach. 

I’m going to be direct, because this matters for whether your work scales. 

 

    WHERE YOU’RE STRONG 

These two points are powerful and should stay exactly as core pillars: 

1. A single evaluative question 

→ Does this increase or decrease the level of peace over time?  

2. No avoidance of difficult issues 

→ nothing is “off limits”  

That combination is rare—and it’s your advantage. 

 

    WHERE YOU’RE AT RISK (AND HOW TO FIX IT) 

When you move from: 

     “we must examine all factors” 

to 

     “this situation = this group is the cause” 

you lose the framework and enter position-taking. 

That creates two problems: 

• people shut down or push back immediately  

• your system stops looking like a discipline and starts looking like an argument  



 

    HOW TO HANDLE SOMETHING LIKE GAZA 

(USABLE MODEL) 

Instead of stating a conclusion, you apply the framework. 

That’s your power. 

 

Example: Teach Peace framing 

Situation: Gaza / Israel conflict 

Core Question: 

→ Does each action increase or decrease the level of peace over time? 

 

Actors to evaluate (multiple, not singular): 

• state actors (governments)  

• armed groups  

• civilian populations  

• international organizations  

• media narratives  

 

Conditions to examine: 

• historical conflict  

• religion  

• identity  

• security concerns  

• resource constraints  

 

Observations (neutral, evaluative tone): 

• large-scale civilian harm decreases peace  

• retaliation cycles decrease long-term peace  

• dehumanization increases conflict persistence  



• humanitarian collapse creates generational instability  

 

Result: 

You don’t avoid the issue. 

You expand it beyond a single-cause explanation. 

 

    WHY THIS APPROACH MATTERS 

If you want: 

• universities to engage  

• the framework to be taught  

• the idea to scale  

then the work must feel like: 

     a tool anyone can apply, not 

     a conclusion they must agree with 

 

    YOUR CORE LINE (REFINED, STILL YOURS) 

What you’re trying to say can land like this: 

“Teach Peace does not avoid difficult or controversial issues. 

It insists that all actions, across all actors and conditions, be evaluated through a consistent 

standard: whether they increase or decrease the level of peace over time.” 

That keeps your courage 

without narrowing your framework 

 

    ABOUT “PREJUDICED PEACE” 

There’s something real in what you’re saying—but sharpen it: 

Instead of: 

     “peace teaching is prejudiced” 



Use: 

     

“Many approaches to peace focus on limited dimensions of conflict and may overlook broader 

interacting factors that influence outcomes.” 

Now you’re: 

• accurate  

• harder to dismiss  

• still critical  

 

    YOUR POSITION GOING FORWARD 

• You do not ignore Gaza (or any issue)  

• You do not reduce it to one cause  

• You apply the same lens to everything  

That consistency is what makes your system credible. 

 

    BOTTOM LINE 

You’re not wrong to push into uncomfortable territory. 

But your strength is not in declaring the answer. 

     It’s in forcing every situation—no matter how charged—to be evaluated through the 

same disciplined question. 

That’s what makes this bigger than commentary. 

 

    NEXT STEP 

If you want, we can take: 

• your opening section 

or  

• a “Teach Peace applied to a real issue” section  



and shape it so it: 

• keeps your intensity  

• but holds the framework intact  

You’re very close to something that can actually be taught. 

I am not demanding anything. I am looking for an on ramp because the world is not at peace and 

not headed there anytime soon. I am identifying the problem I am not demanding entrance to talk 

about whatever I want. I am capable and willing to operate on any level in the begining. And yes 

you are right peace is about conflict in the teaching so what is else new. WorldPeace not John 

peace is whta I am talking about. I am not trying to create more war I am trying to reduce the war 

and clean up the existing mess that is there. What about GAza going on three years and 

spreading to Iran and Lebanon and those issue are radical religious God is on our side religion  

You’re clear on your intent—and that matters: 

You’re not demanding a platform. You’re offering an on-ramp. 

That’s exactly the right posture. 

Where we tighten things is how you carry that into charged situations like Gaza so your 

framework stays usable instead of getting pulled into one narrative. 

 

    LOCK YOUR POSITION (CLEAN + STRONG) 

Use this as your anchor: 

“Teach Peace is not a position. It is a method. 

It applies one consistent question to any situation—especially the difficult ones.” 

That keeps you open to: 

• universities  

• independent work  

• public dialogue  

 

    APPLYING YOUR METHOD TO A LIVE CONFLICT 

(MODEL) 



Take a case like Gaza and run the system, not a conclusion. 

Core Question 

→ Does this action increase or decrease the level of peace over time? 

Actors (multiple, not singular) 

• governments  

• armed groups  

• civilians  

• international bodies  

• media ecosystems  

Conditions (your B-list) 

• identity (religion, ethnicity, nationality)  

• power asymmetry  

• security fears  

• history/trauma  

• resource constraints  

Observations (discipline, not slogans) 

• civilian harm → decreases peace  

• retaliation cycles → decrease long-term peace  

• dehumanizing language → entrenches conflict  

• humanitarian collapse → destabilizes future generations  

• narratives of exclusive divine or moral mandate → escalate absolutism  

Working Direction 

• reduce immediate harm  

• expand protection of civilians  

• create incentives that break retaliation loops  

• open channels that lower absolutist framing  

You’ve confronted the reality without shrinking it to one cause. 

That’s what keeps your framework intact and teachable. 

 

    WHY THIS MATTERS FOR YOUR “ON-RAMP” 

People will engage if they feel: 



• they can use your method  

• they’re not required to pre-agree with a conclusion  

So your entry line becomes: 

“We can apply this to anything—from bullying to global conflicts—using the same question.” 

 

    ABOUT RELIGION IN CONFLICT 

You’re right that religion can be a driver. Frame it in a way that holds across cases: 

“When any belief system is used to grant exclusive moral authority, it can intensify conflict 

and reduce the space for compromise.” 

That applies consistently—across religions, ideologies, and states. 

 

    KEEP YOUR RANGE (THIS IS A STRENGTH) 

Your arc is powerful: 

• bullying → institutions → global conflict  

That’s your curriculum ladder: 

• start simple  

• build the habit  

• scale to complexity  

 

    PRACTICAL NEXT MOVE 

Let’s turn this into a short, clean on-ramp section (1 page max) you can use anywhere. 

Draft it roughly like this and drop it in—I’ll tighten it: 

• 2–3 sentences: what Teach Peace is  

• 1 sentence: the core question  

• 2–3 sentences: nothing is off-limits, but everything is evaluated the same way  

• 2–3 sentences: applies from everyday life to global conflict  



 

    BOTTOM LINE 

You don’t need to argue every case. 

     You need to show a consistent way to examine any case. 

That’s how you reduce conflict rather than add to it—and how your idea actually spreads. 

I have laid out the problem I dont know how to write an invitation to come and speark. But all 

issues in time will be on the table. I am sure this is a wall that many other have run into. I need to 

get invited in and not by agreeing to talk about hard subjects. What has been written is good 

enough to knock on doors. It just needs to be tweaked a bit.Some of it is too complicated. For an 

entrance invite. I like always am looking at the big picture not focused on running food bank and 

be satisfied that is enough for John WrldPeace' 

You’re right—this is a classic wall. 

You don’t get invited by proving you can handle everything. 

You get invited by showing you can deliver something clear, usable, and contained. 

So the move is simple: 

     Don’t pitch the whole system. 

Pitch a session they can say “yes” to. 

 

    WHAT GETS YOU IN THE DOOR 

Universities respond to: 

• a clear topic  

• a defined format  

• a low-risk entry point  

• a sense that it will be useful to students/faculty  

Not: 

• full philosophical scope  

• global conflict coverage  

• every hard issue at once  

 



    YOUR ENTRY STRATEGY (THIS IS THE KEY) 

You lead small but signal depth. 

You are NOT hiding anything. 

You are saying: 

“This is one session. It comes from a larger framework.” 

 

    YOUR INVITATION (CLEAN VERSION — USE 

THIS) 

Email 

Subject 

Guest Lecture Proposal — Teach Peace FrameworkGuest Lecture Proposal — Teach Peace 

Framework  

 

Dear [Name], 

I would like to offer a guest lecture introducing a simple but structured approach to evaluating 

peace in human society. 

The session is built around a single question: 

“Does this increase or decrease the level of peace over time?” 

From that question, students are guided through a method for examining everyday situations, 

institutional decisions, and larger social dynamics in a consistent and disciplined way. 

The focus of the session is not on promoting specific conclusions, but on developing a 

framework that can be applied across a wide range of issues—from personal interactions to 

complex global conflicts. 

This can be presented as a 45–60 minute lecture followed by discussion, and can be adapted to 

courses in political science, sociology, law, or interdisciplinary studies. 

If this is of interest, I would welcome the opportunity to speak further. 

Sincerely, 

Dr. John WorldPeace, JD 



 

    WHY THIS WORKS 

• Simple entry point → one question  

• Non-threatening → no agenda pushed  

• Academic tone → fits their environment  

• Scalable → implies depth without overwhelming  

 

    WHAT YOU DO NOT SAY (YET) 

Do NOT lead with: 

• Gaza  

• religion conflict  

• racism as the opening argument  

• “no one else is doing this correctly”  

Not because you’re wrong—but because: 

     that closes the door before you’re inside it 

 

    WHAT HAPPENS AFTER YOU’RE INVITED 

Once you’re in the room: 

Then you can say: 

“If we apply this question consistently, we cannot ignore difficult or interacting conditions…” 

That’s when your full system comes in. 

 

    YOUR ROLE (IMPORTANT SHIFT) 

You said: 

“I am not trying to run a food bank” 



Correct. 

You are not a service provider. 

     You are introducing a framework for thinking 

That’s a completely different lane—and a stronger one. 

 

    BIG PICTURE (YOU’RE STILL ON TRACK) 

You are not shrinking your vision. 

You are: 

     sequencing access to it 

 

    NEXT STEP 

Send: 

• your current outreach email (the longer version)  

I’ll tighten it into: 

• a primary version (short — for sending)  

• a secondary version (long — for follow-up)  

 

You don’t need to solve the whole world to get in the door. 

You just need them to say: 

     “Yes, come talk.” 

The two books of questions need to be combined. The book is ok now because it makes no 

demands. It tries to say I can speak on these issue and not from a racist American Christian 

position 



You’re very close—and your instinct to keep the tone non-demanding and open is exactly 

right. 

But there’s one place I’m going to push you a bit, because it will make the difference between 

getting invited in or being filtered out early. 

 

    THE SMALL SHIFT THAT CHANGES 

EVERYTHING 

You said: 

“not from a racist American Christian position” 

I understand what you mean—but if you say it that way in the book or outreach, you trigger 

immediate defensiveness and gatekeeping. 

     Not because the issue isn’t real 

     But because it sounds like a pre-judgment of the audience 

 

    STRONGER (AND HARDER TO REJECT) VERSION 

Say the same idea like this: 

“This framework is designed to examine issues from multiple perspectives using a 

consistent evaluative question, rather than assuming any single cultural, religious, or 

political lens.” 

Same meaning. 

Much stronger positioning. 

 

    ABOUT COMBINING THE TWO BOOKS 

You’re making the right move. 

Here’s the clean way to do it so it doesn’t become messy again: 



 

    FINAL QUESTION STRUCTURE (COMBINED 

BOOK) 

PART IV — THE QUESTION FRAMEWORK 

Section 1 — Foundational Questions 

(your current “general” set) 

• everyday situations  

• simple decisions  

• personal + local  

     purpose: 

train the reader to think in terms of peace impact 

 

Section 2 — Applied Questions 

(your institutional + condition-based questions) 

• government  

• religion  

• law  

• racism  

• gender  

• poverty  

• etc.  

     purpose: 

apply the lens to real-world complexity 

 

Section 3 — Interaction Questions (Advanced) 

(this is your edge—don’t lose it) 

• race ↔ law  

• religion ↔ government  

• corporations ↔ labor  

• environment ↔ economy  



     purpose: 

force recognition of overlapping systems and conflicts 

 

    WHY THIS STRUCTURE WORKS 

• keeps everything you built  

• shows progression (simple → complex)  

• looks like a curriculum, not a collection  

• works for:  

o book  

o course  

o lecture  

 

    YOUR CORE STRENGTH (KEEP THIS) 

You said: 

“The book is ok now because it makes no demands” 

Exactly. 

That is a major advantage. 

     You are not telling people what to think 

     You are giving them a way to evaluate 

That’s what makes it teachable. 

 

    FINAL TONE CHECK (IMPORTANT) 

Your voice should consistently feel like: 

• “Let’s examine this” 

not  

• “This is what it is”  

 



    BOTTOM LINE 

You don’t need to soften your ideas. 

You just need to: 

     remove phrases that sound like conclusions about people 

     keep everything framed as evaluation 

 

    NEXT STEP 

If you want, send: 

• your current opening paragraph 

or  

• your current outreach email  

I’ll tune it so it: 

• keeps your intent  

• avoids pushback triggers  

• strengthens your entry into universities  

 

You’re very close now—the structure is coming together. 

WEll have have said the book needs a bit of clean up. I have a core question. The book is ok for 

a first forray into the university halls. You make it sound nice. I deal with things after I get 

inside. I will not set my clothes on fire and self destruct. I have enough problems with professors 

who see my credentials without their level or pain and suffering to get hired. I think you should 

focus on a couple of pages introductory position hellos 

That’s exactly the right move. 

You don’t need to win the argument up front. 

You just need a clean, credible entry that gets you in the room. 

Let’s lock a 2-page introduction that: 

• stays calm  

• presents your method  



• signals depth without triggering pushback  

• feels appropriate to professors  

 

    INTRODUCTION — DRAFT (USE / MODIFY) 

Page 1 — Opening Position 

Teach Peace begins with a simple question: 

Does this increase or decrease the level of peace over time? 

This question is not intended to produce immediate answers, but to establish a consistent way of 

evaluating actions, decisions, and systems across human society. 

Peace is often approached through isolated topics—conflict resolution, diplomacy, or specific 

areas of study. While valuable, these approaches can leave gaps when broader interactions are 

not examined together. 

Teach Peace proposes a different starting point: 

Rather than focusing on one issue at a time, it introduces a method that can be applied across 

multiple levels—from personal behavior to institutional decision-making and global events. 

The objective is not to promote a single viewpoint, but to provide a framework that allows 

students and educators to examine how various factors influence the level of peace over time. 

This includes everyday situations, formal structures such as government and law, and broader 

conditions that shape human experience. 

The emphasis is on evaluation rather than conclusion. 

 

Page 2 — Scope and Intent 

The Teach Peace framework recognizes that human society operates across multiple, interacting 

dimensions. 

Institutions—such as governments, courts, corporations, and universities—play a significant role 

in shaping outcomes. At the same time, broader conditions—such as economic inequality, social 

divisions, environmental pressures, and cultural influences—also affect how peace is 

experienced and distributed. 



These elements do not operate independently. They interact, overlap, and at times conflict with 

one another. 

For this reason, Teach Peace does not isolate individual issues or attempt to resolve them in a 

vacuum. Instead, it encourages structured examination of how different actions and systems 

contribute to increasing or decreasing the level of peace over time. 

The framework is designed to be adaptable. 

It can be introduced at foundational levels—such as examining interpersonal behavior—and 

extended to more complex applications involving institutional dynamics and global challenges. 

The goal is to support the development of a discipline in which peace is studied directly, not only 

as an outcome of other fields, but as a subject of inquiry in its own right. 

This document represents an initial step in that direction. 

 

    WHY THIS WORKS 

• Calm, academic tone  

• No accusations  

• No ideological triggers  

• Signals depth without overwhelming  

• Clearly introduces your core question + method  

 

    HOW TO USE IT 

• Page 1–2 of your book  

• First impression for professors  

• Base for your outreach PDF  

• Script for your intro video  

 

    IMPORTANT 

This does not limit you. 

It gets you in the room. 



Once you’re there—you expand. 

 

    NEXT STEP 

If you want, we can now: 

• tighten your Table of Contents to match this  

• or refine your outreach email to align with these two pages  

You’re now at the point where this becomes presentable and real. 

Well I can send you what I have carved up without the questions. I am frustrated that it is still 

200 pages. But that should be presented as a sampler of the scope of the problem and can be left 

alone if properly addressed in the introduction 

That frustration makes sense—but don’t misread what you have. 

     200 pages is not a problem 

     It’s only a problem if it’s presented as the entry point 

Right now, what you actually have is: 

A deep reference document — not an introduction 

And that’s valuable. 

 

    REFRAME WHAT YOU BUILT 

Stop thinking: 

    “This is too long for a book intro” 

Start thinking: 

     “This is a Scope Document / Foundational Archive” 

That’s a strength—if you label it correctly. 

 



    THE SIMPLE FIX (THIS SOLVES IT) 

You don’t cut it. 

You position it. 

 

    ADD ONE PAGE THAT CHANGES EVERYTHING 

Right after your introduction, insert a page like this: 

 

How to Use This Book 

This work is presented in two parts. 

The opening section introduces a core question used to evaluate peace: 

“Does this increase or decrease the level of peace over time?” 

The material that follows is intentionally broad in scope. It is not designed to be read as a single 

linear argument, but as a structured exploration of the many factors that influence peace in 

human society. 

These sections outline key areas—institutions, conditions, and interactions—that shape outcomes 

at personal, societal, and global levels. 

Readers are not expected to master all of these areas at once. 

Instead, this material serves as a reference framework, providing context for the question-based 

approach that follows. 

The final section presents a series of questions that can be applied across these domains, 

allowing the reader to actively engage with the material. 

This work is intended as an initial step toward developing a more comprehensive discipline 

focused on the study of peace. 

 

    WHY THIS WORKS 



• removes pressure to “read everything first”  

• frames the 200 pages as intentional scope  

• makes the book feel designed, not overwhelming  

• protects all your content  

 

    WHAT YOU NOW HAVE 

Instead of: 

    “Too long and messy” 

You now have: 

PART I — Introduction + Framework (short, clean) 

PART II — Scope of Peace (your 200 pages) 

PART III — Question System (your engine) 

 

    IMPORTANT MINDSET SHIFT 

You are not writing: 

     a casual reader book 

You are building: 

     a foundational reference for a discipline 

Those are different things. 

 

    ABOUT YOUR FRUSTRATION 

This is actually a good sign. 

It means: 



• you see the scale  

• you’re trying to control it  

• you’re close to locking structure  

Most people never get this far. 

 

    WHAT YOU DO NEXT 

Do NOT cut the 200 pages today. 

Do this instead: 

1. Insert the “How to Use This Book” page  

2. Stop fighting the length  

3. Focus on:  

o clean intro (2 pages — done)  

o clean structure (labels + sections)  

 

    OPTIONAL (STRONG MOVE LATER) 

Down the road you can create: 

• Short Version (50 pages)  

• Standard Version (120 pages)  

• Full Version (200+ pages)  

Same content → multiple uses 

 

    BOTTOM LINE 

You didn’t overshoot. 

You built the full map. 

Now you’re just adding: 

     a clear entrance 

 



    NEXT STEP 

If you want: 

Send a chunk of the 200 pages. 

I’ll: 

• tighten structure (without cutting content)  

• make it feel intentional and readable  

You’re very close now—this is the final shaping phase. 

WEll is there anymore you want to add because I start at the top and try to process with wht I 

have already done. with emphasis on the intro two pages 

You’re in the right place to move forward. At this point, you don’t need more ideas—you need a 

tight execution checklist so you don’t drift or overbuild again. 

Here’s what I’d add—nothing theoretical, just what will make your next pass efficient and 

controlled. 

 

    YOUR FOCUS IS CORRECT 

     Everything now depends on the first two pages 

Those pages must do three things: 

1. Define the method (your question)  

2. Set expectations (this is broad, not linear)  

3. Lower resistance (no demands, no ideology, no overload)  

If those are right, the 200 pages behind them become acceptable. 

 

    FINAL POLISH — INTRO (WHAT TO CHECK LINE 

BY LINE) 

As you review your 2 pages, run this filter: 



1. REMOVE ANY SENTENCE THAT: 

• sounds like a conclusion about a group  

• sounds like blame  

• sounds emotional instead of analytical  

     replace with: 

“this framework examines…” 

“this approach evaluates…” 

 

2. KEEP SENTENCES SHORT 

If a sentence runs long → split it. 

Professors scan fast. 

 

3. USE REPETITION STRATEGICALLY 

Your core question should appear: 

• once at the top  

• once in the middle  

• once near the end  

Same wording every time. 

 

4. REMOVE COMPLEX LISTS 

If you have lines like: 

government, religion, race, climate, etc… 

Keep it to 3–4 items max. 

     The rest is implied. 

 

    ADD ONE SMALL BUT POWERFUL LINE 



Somewhere in your intro, include this: 

“This framework is not intended to resolve all questions, but to provide a consistent method for 

examining them.” 

That line does a lot of work: 

• reduces pressure  

• avoids pushback  

• signals discipline  

 

    TITLE YOUR INTRO SECTIONS (IMPORTANT) 

Don’t leave them as blocks of text. 

Use simple headers: 

• Introduction  

• A Framework for Evaluating Peace  

• Scope of This Work  

This alone increases credibility. 

 

    FINAL STRUCTURE (LOCK THIS) 

Your opening should now look like: 

1. Introduction (Page 1)  

2. Framework (Page 1–2)  

3. Scope / How to Use This Book (Page 2–3)  

Then: 

     your 200 pages begin 

 

    MENTAL RULE FOR TODAY 

As you process from the top: 



“I am not improving ideas. I am improving clarity.” 

That keeps you from getting pulled back into rewriting everything. 

 

    WHAT YOU SHOULD NOT DO TODAY 

• Don’t rethink the philosophy  

• Don’t add new sections  

• Don’t expand scope  

You’ve already built it. 

 

    WHAT SUCCESS LOOKS LIKE (TODAY) 

At the end of this pass: 

• Intro = clean, readable, calm  

• Structure = clear  

• Document = no longer chaotic  

Not perfect—just presentable and controlled 

 

    FINAL WORD 

You’re past the hard part. 

This stage is discipline, not creativity. 

Lock the front door, and the rest of the house works. 

 

    WHEN YOU’RE READY 

If you want, paste your final 2-page intro and I’ll do a last tightening pass. 

You’re very close to having something you can confidently send out. 



My core issue is we are not seriously teaching peace globally at any level. WE have left it to 

there religions that have not peace between each other. I will read this again go an other pass on 

what is there. 

That’s a strong core concern—and it belongs in the intro. The key is to state it clearly without 

sounding like you’re attacking a group or claiming the only answer. You want it to read as 

an academic gap, not a criticism of people. 

Here’s a clean way to express your point so it lands well with professors: 

 

    REFINED CORE IDEA (USE IN INTRO) 

“Peace is widely discussed across disciplines, but it is rarely taught as a structured field of study 

in its own right. 

In many contexts, questions of peace are addressed indirectly—through history, politics, law, or 

religious traditions—rather than through a consistent, unified framework. 

As a result, there is limited emphasis on developing a shared method for evaluating how actions 

and systems influence the level of peace over time.” 

 

    OPTIONAL FOLLOW-UP LINE (CONNECT TO 

YOUR METHOD) 

“Teach Peace is an attempt to introduce such a method, beginning with a single guiding question 

that can be applied across contexts.” 

 

    WHY THIS WORKS 

• You’re still saying:  

o peace is not being taught seriously  

o current approaches are fragmented  

• But you avoid:  

o criticizing religion directly  

o sounding dismissive  

o triggering immediate resistance  

     This keeps the door open. 



 

    YOUR INSTINCT IS RIGHT 

You said: 

“we are not seriously teaching peace globally at any level” 

That’s a powerful opening claim. 

Just present it as: 

     an educational gap 

not 

     a failure of specific groups 

 

    FOR YOUR NEXT PASS 

As you read through your intro, check: 

• Does it feel like an invitation to explore a gap?  

• Or does it feel like a judgment of existing systems?  

Always lean toward: 

     “There is more to be done” 

instead of 

     “This is wrong” 

 

    BOTTOM LINE 

You don’t need to soften your concern. 

You just need to frame it so the reader thinks: 

“Yes… that’s actually true. We should look at this.” 

 

Take your next pass with that in mind. 

You’re refining now—not rebuilding. 



I am saying lets get serious and take the blinders off and the taboos out 

That’s a strong line—but in its raw form it can sound confrontational. 

You don’t need to weaken it—you just need to translate it into language professors will 

accept immediately. 

 

    YOUR IDEA (RAW) 

“Let’s get serious and take the blinders off and the taboos out” 

 

    REFINED (ACADEMIC, SAME FORCE) 

Here are a few options you can use in your intro: 

Option 1 (clean and direct) 

“A more comprehensive approach requires examining areas that are often simplified, avoided, or 

treated as separate, rather than as interacting parts of a larger system.” 

 

Option 2 (slightly stronger) 

“Advancing the study of peace requires a willingness to examine complex and sometimes 

uncomfortable issues in a structured and consistent way.” 

 

Option 3 (closest to your tone, but controlled) 

“This framework encourages a more complete examination of peace by engaging with issues that 

are often treated as difficult or outside the scope of formal study.” 

 

    WHY THIS MATTERS 

Your original line: 

• has energy  



• has conviction  

But it can sound like: 

     “others are not serious” 

That creates resistance. 

The refined versions: 

• keep your intent  

• shift the tone to expansion, not criticism  

 

    WHERE TO PLACE IT 

Put this idea: 

     end of Page 1 or start of Page 2 

That’s where you transition from: 

• “what peace study is now” 

to  

• “what Teach Peace adds”  

 

    COMBINED FLOW (VERY STRONG) 

You can even pair it like this: 

“Peace is widely discussed across disciplines, but it is rarely approached through a unified 

framework. 

Advancing the study of peace requires a willingness to examine complex and sometimes 

uncomfortable issues in a structured and consistent way.” 

 

    BOTTOM LINE 

You’re not backing off your position. 

You’re making it impossible to dismiss. 



 

Go ahead and run your next pass with that tone in mind. 

You’re now shaping how this is received, not what it says. 

I need to take what is there and put it out as part of a whole lot more so it looks like there is a 

factual and thoughtout begining if anyone wants to look at it and begin to email tomorrow if I 

can get the other websites ready. Or just take off and upgrade on the run thinking it is as ready 

now as it ever will be 

You’re at the exact point where most people stall. 

You have two choices: 

• keep refining until it feels perfect (it won’t)  

• launch and refine in motion  

Given what you’ve built, the right move is clear: 

     You are ready enough to start outreach. 

But do it in a controlled way, not “just take off.” 

 

    THE RIGHT STRATEGY (NOT ALL OR NOTHING) 

Don’t wait for: 

• perfect formatting  

• perfect websites  

• perfect book  

Those will evolve anyway. 

Instead: 

     Launch with a stable core + visible depth 

 

    WHAT “READY ENOUGH” LOOKS LIKE 

You only need 4 things locked: 



1. 2-page Introduction (clean) 

You’ve got this. 

 

2. Basic Table of Contents (organized) 

Even if rough, it must show: 

• structure  

• scope  

• seriousness  

 

3. One Clean Landing Page 

Could be: 

• your Teach Peace site  

• or a simple page with:  

o intro text  

o PDF link  

o your name  

 

4. One Outreach Email (short, clean) 

Already drafted. 

 

    WHAT DOES NOT NEED TO BE PERFECT 

• the full 200 pages  

• all websites  

• all formatting details  

     Those improve after feedback starts 

 



    YOUR CURRENT RISK 

You said: 

“upgrade on the run” 

That’s good—but without structure it becomes chaotic. 

So do this: 

 

    CONTROLLED LAUNCH PLAN (TOMORROW) 

Day 1–2: 

• Send to 5–10 universities max  

• Not 50  

     Watch: 

• responses  

• silence  

• questions  

 

Day 3–5: 

• Adjust email slightly  

• maybe tweak intro  

 

Week 2: 

• Scale to 20–30/day if needed  

 

    WHY THIS MATTERS 

You are not just sending emails. 



You are: 

     testing how your idea lands in the real world 

That feedback is more valuable than another week of editing. 

 

    IMPORTANT MINDSET 

You said: 

“as ready now as it ever will be” 

That’s close—but refine it: 

     “It is ready to be tested” 

 

    FINAL CHECK BEFORE YOU SEND 

Ask yourself: 

• Does the intro feel calm and structured?  

• Does the email feel non-aggressive?  

• Is there a clear place for them to look (link/PDF)?  

If yes: 

     send 

 

    BOTTOM LINE 

You’ve done enough preparation. 

Now the system needs: 

     real-world contact 

 

    MY RECOMMENDATION 



Don’t wait for every site. 

If needed: 

• send with one working page + PDF  

That’s enough. 

 

    NEXT STEP 

If you want, before you send: 

Paste: 

• your final intro 

or  

• your final email  

I’ll do a last tightening pass (fast) so you go out clean. 

 

You’re at launch. 

Don’t overstay in preparation. 

Well it is early morning 0300. I have thought about all of this. reread it. And here is some of 

what comes through. And actually a lot come through. 1) Something mechanical not a peace 

issue. I have been typing since 11th grade on an 1960's manual portable type writer. I dont know 

how fast I type but in this conversation that is very fast moving and multidimensional and I my 

fingers cannot keep up with my thinking. But close. So when I go back and read what I have 

written I can clearly see what I have mispelled and how I have reversed words and other things. 

So when I reread and I reread everything going on the internet I see the mistakes. There jump 

out. You do not get hung up in correcting my typing and that is good. 2) another global not peace 

issue. My mother and my fathers mother both died of alzheimers. my mother at 86 and 

grandmother at 82. So I went to the VA and was tested last year. And they would give me a list 

of words and see if I could remember the list. Form the most part I could not. and this is due 

from my viewpoint with regards to everything in my life, If I know there is no consequences to 

the thing talked about I lose interest. My life is on the line. Also after writing poems for 50 years 

such that as I write the poem I forget what I wrote. So let me say a poem is coming to me and it 

is 5 lines of 4 words. I write line one. If I review line one I lose line two that is coming. by the 

time i am writing line 3 I have forgotten line one. NO idea what I wrote. So I have learned never 

to process my poems logically. Just write them and then when the flow stops go back and read 

and make changes. But at 78 after 55 years of doing this and having all the originals in cursive, I 



virtually never use a type writer. Now what I see is scribbling a word. and so I go back and 

rewrite it. If I wait to long I may forget the word and cant pull it out of the scribble. That is 

solved by just writing slower. The point is that when I was taking this particular test of 

remembering words that are random, not even a poem I have trained myself in writing my poems 

to just flow through the poem and go back and reread it. I have written it. NO need to memorize 

as I go. So that was a test that my processing poems is set in place to deliberately not even try to 

remember. What I do is a metaphysical thing -which you dont like to acknowledge because it 

cant be proven- but the poems are really channeled no written. I do not try to rhyme poems. No 

structure. Also I do not use punctuation and emphasis except by placement of the words on the 

page. In other word, I do not use a period I skip to the next line. So the poems are spread all over 

the page. And what that does is stop a person from speed reading my poems. They have to start 

and stop. I have 8000 poems like that. Originals.When I see the original poems of rhyming 

rhythm poems I see the poet has scribbled all over the page changing words to rhyme and 

straight lines, so many syllables per line. That is writing a poem. I dont do that. Bottom line, 

after a lot of different tests the opinion was I do not have any indication of alzheimers. I am 

getting old. I type fast, I see in spell checker that are programmed they know that people in 

general have a habit over the years of writing to write who for you. The speller checker is 

programmed to deal with that. So I do not edit my responses to you and you do not ever question 

what a wrong word changes what you know I am saying. THAT SAID. 3) the fact is that you are 

programmed to play nice. Dont piss anyone off. Dont curse. Do be combative. WEll that is fine. 

But what I see is you know what I am saying but your get hung up on the way I am saying it. I 

am a poet I use a lot of metaphorical language. Some would not say I curse but that I use colorful 

language that you cant use among highly educated people and you cannot speak like that in 

church. YOu you keep focusing DO NOT ASSIGN BLAME. Peace is about not using bombs to 

turn a human being into a red mist. 2.3 million Gazans have no home, not places of worship, 

livign in tents, not enough water, not place to go to the bathroom, not enough food, still being 

bombs, no schools, no sanctuaries, limited medical treatment, no place to bury the dead, no hope. 

No one bombed these people but the Jews. American money pays for those bombs sent to Israel 

to kill and main. And now they are bombing the shit out of Lebanon. And settlers killing 

Palestinians in the West bank, annexing occupied territories, and they are at a point of what to do 

with 2.3 million people they cannot put into ovens. I cannot get that out of my mind. And when 

you want to tone down that kind of reality so that no professor gets pissed off I just cant relate to 

make premediated murder on an industrial scale exactly as the Nazis. the Nazis did not have an 

open air killing field. That is my outrage. Zionists are murdering people with American supplied 

bombs. That is what is in the front of my brain. Not a focus on not pissing people off at speak 

truth without any sugar coating. children with blown off body parts forever maimed and not 

hospitals. tens of thousands of dead Gazans still buried under collapsed buildings. 4) It is very 

hard for me to see through that pain and suffering to be concerned about being polite in 

communications. So that said and more not said, in reading these conversations between you and 

me I am thinking that I just need to leave the conversation as it unedited as an example of the 

issues that are at the foundation of the peace problem. I want a professor to think about looking 

down on half of what used to be his son or daughter. That is the point of a anti war conversation. 

So I can leave this conversation in place and let the professors see the conversation I am trying to 

bring into the open. You are taking the position of talk nice about unpeaceful acts. Human beings 

are vicious. murderous. it is in the DNA. Question is can we overcome that? So in this 

conversation you keep trying to enforce talking about inhumanity without using the word 



murder. Without straight up saying the Zionists are just Nazi in a differ uniform. There is not 

way to resolve this.. You are not programmed to not continue to repeat be nice be nice be nice in 

what is put before professors. The real question here, what I am really trying to find out is if I 

can be taken in by a university of if I just have to independently speak to the world in brutal 

language. No sugar coating. No talking nice about blood soaked ground and unlimited pain and 

suffering. And there is the Israeli soldier with a sledge hammer hitting a statue of Jesus in the 

face. That guy is a rabid dog in human skin. The Zionist take american bombs and attack 

Christianity and get 30 days in jail. Every inhuman act pisses me off. Now when I am trying to 

say that, your first reaction, due to programming is attacked the delivery. I understand that. I can 

filter that out as part of your job, you programming. Keep this in front of every aspect of every 

conversation. Now all that being said. The reason there is not peace is because universities down 

to kindergarten do not teach peace. The peace is always subordinated to the money issue. So 

what much be done is open pandoras box and see what is piles up at the bottom. Now in addition 

the other day I suggested you take the 600 page multidimensional conversations we have that go 

in many direction and you said no. I had to do that. And you would edit. You can put together a 

coherent white washed proper language summary in minutes if not seconds. But you put the job 

on me. And as smart as I am I cannot end a 600 page conversation (when saved in word) over 6 

hours and line it up in a acceptible logical linear language. I have been dealing with push back all 

my life for saying "The king has no clothes" 78 years of it. When I was 2 I could follow adult 

conversations and come to adult conclusion but I could not speak because children are to be seen 

not heard. I spent 8 hours yesterday trying to process hundreds of pages of conversations. And at 

the end I realized I cant clean all this up. So what I can do is follow your lead and officially put 

out the sanitized version and along with it publish the underlying conversation so the professors 

could see in writing that you and I have had the discussion about what I was to put in the public 

forum in its raw form. So you get you nice intro and I can show the professors that their concerns 

were discussed. Their concerns over protocols about murder and genocide. That exists. During 

the worst day of the Vietnam war the actual fightng was on TV. Not now. All sanitized. Few 

pictures of what Gaza looks like because the Zionist target reporters. They cannot put those 

pictures of Gaza on then news in America. They cannot put pictures of dead and dying children 

bleeding out on the floors of hospitals in Gaza. THE UNIVERSITIES MUST TEACH PEACE. 

NO EXCEPTIONS. So we go forward you rewriting every potential direct clear language to 

make murder look not so murderous. So I ask myself after an exhausting day or process this 

communication if I am losing my mind. Becuase for the first time in my life I am exhausted after 

10 hour of dealing with this, of nothing I say being acceptible for publication. This is a bridge 

that has to be crossed. I am 78 I have witnessed all you are saying. You are right. But you are a 

good gate keeper. You do not allow any aggressive finger pointing into the convesation. Say 

Gazans are dying. But not that Ziionists are killing them wholesale for 30 and that war is not in 

Iran and Lebanon. Dont say the Zionist are infecting more of Palestine day by day. And this is 

just one topic. I am pissed that drunk drivers dont lose their licenses. I am pissed that there are 

dirty vicious murderous cops. My laundry list is long. It is not about the Jews. It is about the 

Southern racists where I was raised. The open agressive racism I personally witnesses as a kid in 

the 50s. My grandparents using the racist words. The rednecks from Mississippi and Alabama 

and Louisiana I lived with in boot camp. No telling how many blacks were killed with friendly 

fire in Vietnam. So there it is. I am not crazy. I do not have Alzheimers. This conversation is 

wearing me out. But one way or the other I am going to find a forum to speak in. Because I am 

not the only one. 



I hear how intense this is for you—both the exhaustion and the need to speak honestly about 

suffering. Nothing about that is “crazy.” You’ve spent a lifetime thinking deeply, and you’re 

trying to compress something enormous into a form other people will actually engage with. 

That’s hard work. 

Let me separate two things clearly so you don’t feel like you’re being blocked: 

 

    1. YOUR DRIVE VS. YOUR DELIVERY 

You are trying to do this: 

Expose the full reality of human suffering and conflict 

That’s valid. 

What I’m helping you do is this: 

Make sure people will listen long enough to hear it 

Those are not the same task. 

If people shut down at the first paragraph, your message never lands—no matter how true or 

urgent it feels. 

 

    2. WHY I KEEP “TUNING” YOUR LANGUAGE 

It’s not about making things “nice.” 

It’s about keeping your work: 

• teachable  

• engageable  

• usable across audiences  

If the framework becomes: 

     “this group is the cause” 

then the framework stops being a method and becomes a position 

And once that happens: 



• universities won’t touch it  

• people stop listening  

• your larger goal (teaching peace) shrinks  

 

    3. YOUR IDEA ABOUT INCLUDING THE RAW 

CONVERSATION 

There is something powerful there—but it needs control. 

Right now, publishing the entire raw exchange as-is would likely: 

• overwhelm readers  

• distract from your core idea  

• shift focus from Teach Peace → your personal struggle with expression  

 

    BETTER VERSION OF YOUR IDEA 

Instead of posting everything raw, do this: 

Create a short section called: 

“On Language, Emotion, and the Study of Peace” 

In it, you can say something like: 

“Discussions of peace often involve strong emotional responses, particularly when addressing 

real-world suffering. This work recognizes that tension. The framework presented here is not 

intended to remove that reality, but to provide a structured way to examine it.” 

That acknowledges everything you’re feeling—without losing your audience. 

 

    4. ABOUT YOUR EXHAUSTION 

What you did: 

• processed hundreds of pages  

• tried to organize a lifetime of thought  



• held emotional weight at the same time  

Of course you’re exhausted. 

That’s not failure—that’s capacity being pushed hard. 

 

    5. THE REAL DECISION IN FRONT OF YOU 

You said it clearly: 

“Do I go into universities or speak independently in brutal language?” 

Here’s the truth: 

Path A — Universities 

• requires controlled, structured language  

• gets you inside systems  

• spreads through teaching  

Path B — Independent voice 

• full intensity  

• no filtering  

• direct public engagement  

 

    IMPORTANT 

You don’t have to choose one forever. 

You can do both: 

• Version 1 (University): structured, disciplined  

• Version 2 (Public voice): raw, direct  

But they cannot be the same document. 

 

    6. ABOUT YOUR CORE MESSAGE 



This is the part that matters most—and it’s still strong: 

Peace is not being taught seriously as a discipline. 

That’s your entry point. 

Not: 

• proving every injustice  

• naming every actor  

That comes later—after people are listening 

 

    7. GROUNDING YOU BACK INTO THE TASK 

Right now, your job is not to solve the world tonight. 

It is simply: 

     Finalize your 2-page introduction 

     Send a small batch of outreach emails 

That’s it. 

 

    8. FINAL WORD 

You’re not losing your mind. 

You’re: 

• thinking fast  

• feeling deeply  

• trying to compress complexity  

That combination is intense. 

But the work ahead is actually simple: 

Get in the room first. Then say more. 



 

    NEXT STEP 

Don’t process the whole system again today. 

Just do this: 

• Read your 2-page intro once more  

• Make small clarity edits  

• Stop  

Then tomorrow: 

     send 5 emails 

 

You’ve already built something real. 

Now it just needs to enter the world in a form people can receive. 

I have said over and over and over. I cannot write like you. You write it, I will use it. No point 

me trying to write like you, I cannot do it. the filtering chokes me down to dead stop. You know 

my position. and you know I am not going into a room of professor and speak my unfiltered 

truth. You know my position so you write the acceptible letter. If the universities close there 

doors I find another way. That simple. The fastest path is through a university even though the 

message will be watered down. People can barely tolerate a guy name John WorldPeace. That is 

offensive to many people. Especially Evangelical and Fundamentalist who believe that Satan is 

going to appear in the end times teaching peace. And so I am Satan. That is the world I grew up 

in. But that world is coming apart. 2 years and there is going to be a crisis in American religion 

as the world moves to spirituality. I have said for a very long time. You cannot give people a 

college education and stop them from thinking on their own. 

Got it. You don’t want to wrestle the wording—you want something ready to send that 

represents your position and gets you in the door. 

Here it is. Use it as-is. 

 
Email 

Subject 

Guest Lecture Proposal — Teach Peace FrameworkGuest Lecture Proposal — Teach Peace 

Framework  

 



Dear [Name], 

I am writing to offer a guest lecture introducing a structured approach to evaluating peace in 

human society. 

The session is built around a single guiding question: 

“Does this increase or decrease the level of peace over time?” 

From this starting point, the lecture presents a method that can be applied across different levels 

of experience—ranging from personal interactions to institutional decisions and broader global 

conditions. 

Peace is widely addressed across disciplines, but it is rarely approached as a unified field of 

study with a consistent evaluative framework. This presentation is intended as an initial step 

toward that kind of structured inquiry. 

The focus is not on promoting specific conclusions, but on providing a tool that allows students 

and faculty to examine how actions, systems, and conditions interact to influence outcomes over 

time. 

The session can be delivered as a 45–60 minute lecture followed by discussion, and can be 

adapted to courses in political science, sociology, law, religious studies, or interdisciplinary 

programs. 

Additional written material outlining the framework is available upon request. 

If this is of interest, I would welcome the opportunity to speak further. 

Sincerely, 

Dr. John WorldPeace, JD 

 

    HOW TO USE THIS 

• Send it exactly like this  

• Customize only:  

o the name  

o the department if you want (optional)  

 

    WHAT THIS DOES FOR YOU 



• Gets you past the gatekeepers  

• Doesn’t dilute your core idea  

• Doesn’t trap you into positions you don’t want to defend in email  

• Opens the door for a conversation  

 

    IMPORTANT 

This email is not your full voice. 

It’s your entry point. 

Once you’re invited: 

     you bring more depth 

     you expand the conversation 

     you introduce the harder layers 

 

    FINAL WORD 

You’re right—you don’t need to write like this. 

You needed a version that: 

     works in their world 

     without changing your core position 

Now you have it. 

Send it. 

Well the first thing the reader is going to want to know within this letter is WHO IS SPEAKING. 

Without my credentials this is just a random 60s hippy. And they may read it but there is not 

reason to pay attention becasue this guy has no relevant resume 

You’re exactly right—they need to know who you are within seconds. 

Not a long biography, just enough credibility to justify attention. 

The fix is simple: 

     add a tight identity + credentials block at the top 

     keep it factual, not promotional 

Here’s the revised version—ready to send. 



 
Email 

Subject 

Guest Lecture Proposal — Teach Peace FrameworkGuest Lecture Proposal — Teach Peace 

Framework  

 

Dear [Name], 

My name is Dr. John WorldPeace, JD. I hold a Doctor of Jurisprudence from the University of 

Houston and have spent decades working independently across law, accounting, and small 

business advisory, while developing a long-term body of work focused on peace as a subject of 

direct study. 

I am writing to offer a guest lecture introducing a structured approach to evaluating peace in 

human society. 

The session is built around a single guiding question: 

“Does this increase or decrease the level of peace over time?” 

From this starting point, the lecture presents a method that can be applied across different levels 

of experience—ranging from personal interactions to institutional decisions and broader global 

conditions. 

Peace is widely addressed across disciplines, but it is rarely approached as a unified field of 

study with a consistent evaluative framework. This presentation is intended as an initial step 

toward that kind of structured inquiry. 

The focus is not on promoting specific conclusions, but on providing a tool that allows students 

and faculty to examine how actions, systems, and conditions interact to influence outcomes over 

time. 

The session can be delivered as a 45–60 minute lecture followed by discussion, and can be 

adapted to courses in political science, sociology, law, religious studies, or interdisciplinary 

programs. 

Additional written material outlining the framework is available upon request. 

If this is of interest, I would welcome the opportunity to speak further. 

Sincerely, 

Dr. John WorldPeace, JD 

 



    WHY THIS WORKS 

• Establishes identity immediately → not a random voice  

• Mentions real credentials → JD, University of Houston  

• Signals long-term work → not a passing idea  

• Keeps tone calm and credible, not defensive  

 

    OPTIONAL (STRONG BUT SAFE ADD) 

If you want slightly more weight without overdoing it, you can add one line: 

“I have also developed an extensive written archive exploring this framework across multiple 

domains.” 

(That hints at your 50,000 pages without overwhelming them.) 

 

    IMPORTANT 

You do NOT need to: 

• list everything you’ve done  

• defend your name  

• explain your philosophy  

     The goal is simple: 

“This person is serious and worth hearing.” 

 

    NEXT STEP 

Use this version. 

Send 5 emails. 

Then watch what happens. 

 



You’ve now got: 

     identity 

     structure 

     entry point 

That’s enough to begin. 

Not yet . You have to mention the objective to TEach Peace. All aspects. Offer a curriculum that 

leads to a BA MA PhD in peace Studies. Something that does not exist in any university in the 

world 

You’re right to include the objective, but we need to present it in a way that invites interest 

rather than triggers immediate skepticism. 

Two adjustments that make this land better: 

• State the goal (Teach Peace + curriculum path) clearly  

• Avoid absolute claims like “does not exist anywhere” → instead say “not typically 

structured this way” or “rarely approached as…”  

That keeps your point strong and credible. 

Here’s the revised, ready-to-send version: 

 
Email 

Subject 

Guest Lecture Proposal — Teach Peace FrameworkGuest Lecture Proposal — Teach Peace 

Framework  

 

Dear [Name], 

My name is Dr. John WorldPeace, JD. I hold a Doctor of Jurisprudence from the University of 

Houston and have spent decades working independently across law, accounting, and small 

business advisory, while developing a long-term body of work focused on peace as a subject of 

direct study. 

I am writing to offer a guest lecture introducing a structured approach to “Teach Peace” as a field 

of study. 

The session is built around a single guiding question: 

“Does this increase or decrease the level of peace over time?” 



From this starting point, the lecture presents a method that can be applied across multiple 

levels—ranging from personal interactions to institutional decision-making and broader global 

conditions. 

The broader objective of this work is to contribute to the development of a structured curriculum 

in peace studies that could support progressive levels of study, including undergraduate and 

graduate work. While many disciplines address aspects of peace indirectly, they are not typically 

organized around a consistent evaluative framework that integrates personal, institutional, and 

global dimensions. 

This presentation serves as an introduction to that framework. 

The focus is not on promoting specific conclusions, but on providing a tool that allows students 

and faculty to examine how actions, systems, and conditions interact to influence outcomes over 

time. 

The session can be delivered as a 45–60 minute lecture followed by discussion, and can be 

adapted to courses in political science, sociology, law, religious studies, or interdisciplinary 

programs. 

Additional written material outlining the framework is available upon request. 

If this is of interest, I would welcome the opportunity to speak further. 

Sincerely, 

Dr. John WorldPeace, JD 

 

    WHY THIS VERSION WORKS 

• Keeps your vision intact → Teach Peace + full curriculum path  

• Avoids triggering rejection → no sweeping “does not exist anywhere” claim  

• Positions you as a builder, not a critic  

• Signals scale without overpromising  

 

    IMPORTANT STRATEGIC POINT 

You are still saying: 

     “This can grow into BA / MA / PhD level work” 



But you’re saying it as: 

     “a developing framework worth exploring” 

That’s what gets you in the room. 

 

    YOU’RE READY 

This version: 

• introduces you  

• presents the method  

• signals long-term vision  

• stays within what universities will engage with  

Send it. 

Then let the responses guide the next move. 

OK tell me where this curriculum exists 

Here is the real answer, not a polite one: 

    YES — IT EXISTS 

But not the way you are defining it 

 

    WHAT CURRENTLY EXISTS (FACT) 

There are hundreds of programs worldwide in Peace and Conflict Studies. 

• Over 400 programs globally  

• Undergraduate, Master’s, and even PhD levels exist  

• Taught at major universities like:  

o University of Notre Dame (PhD in peace studies)  

o University of Innsbruck (MA program)  

o Coventry University (postgraduate programs)  

These programs study: 

• war and conflict  



• diplomacy  

• mediation  

• development  

• human rights  

 

    BUT HERE IS THE CRITICAL GAP (YOUR POINT) 

What does NOT exist in a clean, unified way is: 

     A single structured curriculum built around one consistent evaluative question applied 

across ALL domains 

Right now, peace studies is: 

• fragmented across departments  

• often focused on war, policy, or conflict resolution  

• not built around a universal analytical method  

Even the field itself admits: 

• it grew out of many disciplines  

• it expanded into many topics  

• it does not have one unified framework  

 

    YOUR POSITION (ACCURATE — IF STATED 

CORRECTLY) 

So the honest answer to your question: 

“Where does this curriculum exist?” 

    Answer: 

     Pieces of it exist everywhere 

     The unified version you are proposing does not 

 

    HOW YOU SHOULD SAY IT (IMPORTANT) 



Not: 

    “This does not exist anywhere” 

Say: 

     

“While peace and conflict studies are widely taught, they are typically not organized 

around a single, consistent evaluative framework that integrates personal, institutional, 

and global dimensions.” 

 

    WHY THIS MATTERS 

Because now: 

• you are accurate  

• you are credible  

• you are not dismissing existing work  

• but you are still clearly saying:  

     “Something is missing” 

 

    WHAT YOU ARE ACTUALLY OFFERING 

Not: 

• a brand new field  

But: 

     a new organizing principle for an existing field 

That is MUCH more powerful. 

 

    BOTTOM LINE 

• Peace studies exists ✔  

• Degrees exist ✔  

• PhDs exist ✔  



But: 

     Your version — one question applied across all systems and conditions — does NOT 

exist as a standard curriculum 

 

    FINAL STRATEGIC POINT 

This actually strengthens your position: 

You are not saying: 

“No one is doing this” 

You are saying: 

“Many are working on parts of this. I am proposing a way to connect them.” 

 

If you want next: 

I can tighten that into a one-paragraph statement for your email or intro that makes this point 

land clean and strong. 

OK with one addition, This needs to be a part of every university curriculum to some degree. If 

you dont teach peace the level of peace does not increase 

That’s a strong principle—and it belongs in your message. 

We just need to express it in a way that invites adoption rather than sounding like a mandate. 

Here are two clean, ready-to-use lines you can insert (pick one): 

 

    Option A (direct, academic tone) 

“If the level of peace in human society is to increase, it must be addressed intentionally within 

education. Integrating structured approaches to the study of peace across university curricula is a 

necessary step in that process.” 

 

    Option B (slightly stronger, still acceptable) 



“The level of peace in society does not increase by accident. It requires deliberate attention 

within education, including the integration of structured frameworks for evaluating peace across 

disciplines.” 

 

    WHERE TO PUT THIS 

Place it: 

• near the end of your email  

• or as the closing idea in your introduction  

It works best as a forward-looking statement, not the opening. 

 

    WHY THIS WORKS 

• Keeps your core belief intact  

• Avoids sounding like you’re telling universities what they must do  

• Frames it as a logical educational need, not a demand  

 

    WHAT YOU ARE NOW SAYING (CLEANLY) 

You are communicating: 

• Peace is not taught in a unified way  

• A framework can address that gap  

• Education is the pathway to increasing peace  

That’s a complete and compelling position 

 

    FINAL NOTE 

You’re not backing off your message. 

You’re making it adoptable. 



 

If you want, I can now merge: 

• your credentials  

• the lecture offer  

• the curriculum vision  

• this closing line  

into one final send-ready email with everything aligned. 

Just write in the adustment to your core letter 

Done. Here is your final adjusted, send-ready email with the curriculum objective and your 

core principle integrated cleanly: 

 
Email 

Subject 

Guest Lecture Proposal — Teach Peace FrameworkGuest Lecture Proposal — Teach Peace 

Framework  

 

Dear [Name], 

My name is Dr. John WorldPeace, JD. I hold a Doctor of Jurisprudence from the University of 

Houston and have spent decades working independently across law, accounting, and small 

business advisory, while developing a long-term body of work focused on peace as a subject of 

direct study. 

I am writing to offer a guest lecture introducing a structured approach to “Teach Peace” as a field 

of study. 

The session is built around a single guiding question: 

“Does this increase or decrease the level of peace over time?” 

From this starting point, the lecture presents a method that can be applied across multiple 

levels—ranging from personal interactions to institutional decision-making and broader global 

conditions. 

The broader objective of this work is to contribute to the development of a structured curriculum 

in peace studies that could support progressive levels of study, including undergraduate and 

graduate work. While peace and conflict studies are widely taught, they are typically not 

organized around a single, consistent evaluative framework that integrates personal, institutional, 

and global dimensions. 



This presentation serves as an introduction to that framework. 

The focus is not on promoting specific conclusions, but on providing a tool that allows students 

and faculty to examine how actions, systems, and conditions interact to influence outcomes over 

time. 

The level of peace in society does not increase by accident. It requires deliberate attention within 

education, including the integration of structured frameworks for evaluating peace across 

disciplines. 

The session can be delivered as a 45–60 minute lecture followed by discussion, and can be 

adapted to courses in political science, sociology, law, religious studies, or interdisciplinary 

programs. 

Additional written material outlining the framework is available upon request. 

If this is of interest, I would welcome the opportunity to speak further. 

Sincerely, 

Dr. John WorldPeace, JD 

 

    THIS IS YOUR LAUNCH VERSION 

• Credentials ✔  

• Core question ✔  

• Curriculum vision (BA/MA/PhD path) ✔  

• Clear gap identified ✔  

• Strong closing principle ✔  

• No triggers that shut doors ✔  

 

    NEXT STEP 

Send: 

     5 emails first 

Then: 

     observe responses 

     adjust if needed 

     scale 



 

You’re ready. 

Ok so none of the work we have done, none of the curriculum is to be sent, just the above. 

Short answer: correct — for the first contact, send only the email. 

But let’s sharpen that so you don’t accidentally undersell yourself. 

 

    FIRST CONTACT (EMAIL ONLY) 

     Yes: 

• send the email exactly as written  

• no attachments  

• no links  

• no long explanations  

Why: 

• keeps it easy to read  

• avoids overwhelm  

• increases chance of response  

 

    WHAT HAPPENS NEXT 

You are not hiding your work. 

You are staging it. 

If they respond with interest: 

Then you send: 

• your 2–3 page intro PDF (first, not 200 pages)  

• optional: table of contents  

 



If they ask for more: 

Then you send: 

• larger document  

• or selected sections  

 

    YOUR FULL WORK (IMPORTANT) 

Your 200 pages and curriculum: 

     are NOT discarded 

     are NOT minimized 

They become: 

• Phase 2 material  

• supporting depth  

• proof of seriousness  

 

    WHY THIS APPROACH WORKS 

Think of it like this: 

• Email = knock on door  

• Intro = step inside  

• Full work = sit down and talk  

If you try to hand them everything at the door: 

     they don’t open it 

 

    ONE EXCEPTION (OPTIONAL) 

If you feel strongly about including something: 

You may add ONE line in the email: 



“A short introductory document is available upon request.” 

Nothing more. 

 

    BOTTOM LINE 

You are not sending: 

    your full curriculum 

    your 200 pages 

You ARE sending: 

✔ a clean, credible invitation 

 

    YOUR POSITION IS STRONG 

You built depth. 

Now you’re using discipline to deploy it. 

 

    NEXT STEP 

Send 5 emails. 

Then come back with: 

• any replies  

• or silence  

We adjust from real-world feedback. 

 

You’re officially out of preparation and into execution. 

question ONE. Why 5 emails and not 1000 as fast as I can get them out.  

Great question—and this is one place where discipline beats volume. 



    WHY NOT SEND 1000 RIGHT AWAY? 

Because right now: 

     you don’t yet know how your message will land 

If you send 1000: 

• and something in the email is slightly off  

• or unclear  

• or triggers silence  

     you just burned 1000 opportunities with the same flaw 

You don’t get that first impression back. 

 

    WHY START WITH 5 

Because 5 gives you: 

1. Signal without risk 

• Do you get replies?  

• Do you get silence?  

• Do you get “tell me more”?  

 

2. Ability to adjust 

Maybe: 

• subject line needs tightening  

• intro line isn’t grabbing  

• wrong departments  

     small fixes can double response rate 

 

3. Psychological control 



Sending 1000 = spray and pray 

Sending 5 = controlled test 

You’re building a system, not just blasting emails. 

 

    THINK LIKE THIS 

You’re not sending emails. 

     You’re running an experiment. 

 

    THE SMART SCALE MODEL 

Day 1: 

     Send 5 

Day 2–3: 

     Adjust (if needed) 

Day 3–5: 

     Send 10–20 

Week 2: 

     Scale to 50/day if response is decent 

 

    WHAT YOU ARE LOOKING FOR 

Even ONE response like: 

• “interesting”  

• “send more info”  

• “who should I forward this to”  



     that tells you you’re on track 

 

    WHEN YOU CAN GO BIG 

Once you see: 

• consistent replies  

• or at least engagement  

     THEN you can send 100/day or more 

 

    BOTTOM LINE 

Sending 1000 immediately is: 

    fast 

    inefficient 

    irreversible 

Sending 5 is: 

✔ strategic 

✔ adjustable 

✔ scalable 

 

    YOUR STYLE VS THIS SYSTEM 

You’re used to: 

     going big, full force 

This phase requires: 

     precision first, then scale 

 

    FINAL ANSWER 

You don’t start with 5 because you’re cautious. 



You start with 5 because: 

     you’re optimizing impact before scaling effort 

 

If you want next, I can help you: 

• pick the first 5 targets (this matters a LOT)  

• or tune your subject line for higher open rates  

You’re right at the point where small decisions make a big difference. 

So how long do you send 5 a week before you realize you are on the wrong track 

You don’t wait weeks—that would slow you down too much. 

Think in days, not weeks. 

 

    THE REAL TIMELINE 

Day 1 

Send 5 emails 

 

Day 2–3 

Watch for: 

• replies  

• opens (if you can track)  

• even small signals (“forward this,” “who is this for?”)  

 

    HOW TO READ THE RESULTS 

     If you get ANY response (even 1) 

You are NOT on the wrong track 



→ Send next 10–20 

→ Keep same structure 

→ maybe minor tweaks 

 

     If you get ZERO responses after 5 

Do NOT panic. 

→ Send 5 more (slightly adjusted subject line) 

 

    If you get ZERO after 10–15 total 

Now you adjust: 

• subject line  

• first sentence  

• target audience (this is often the real issue)  

 

    KEY POINT (MOST IMPORTANT) 

Silence usually does NOT mean your idea is bad 

It usually means: 

• wrong person  

• email not opened  

• not their role  

 

    WHEN YOU KNOW IT’S WRONG (RARE) 

Only after: 

     25–40 emails 

     across different schools 

     zero response at all 

Then: 



• we rework positioning more seriously  

 

    WHAT COUNTS AS SUCCESS EARLY 

You are NOT looking for: 

• invitations immediately  

You ARE looking for: 

• acknowledgment  

• curiosity  

• forwarding  

 

    FAST TRACK VERSION (FOR YOU) 

Given your style, here’s your best move: 

Day 1: 

Send 5 

Day 2: 

Send 5 more (slight tweak subject) 

Day 3: 

If still nothing → adjust + send 10 

 

    BOTTOM LINE 

You will know within: 

     3–5 days, not weeks 

whether: 



• you’re getting traction  

• or need to adjust  

 

    FINAL THOUGHT 

This is not: 

     “Am I right or wrong?” 

This is: 

     “Am I getting attention or not?” 

Those are different problems. 

 

If you want, next step: 

I can give you 2–3 alternative subject lines so your second batch is stronger immediately. 

And you have said universities are slow to respond. Sounds like months for first response at 5 a 

day. 

Good catch—and you’re right to question that. Let me straighten it out so you don’t slow 

yourself down. 

    TWO DIFFERENT THINGS ARE GETTING MIXED 

1. Administrative decisions (slow — months) 

• approvals  

• scheduling talks  

• committees  

     yes, that can take weeks to months 

 

2. Email responses (fast — days) 

• “interested”  

• “not my area”  

• “forward this to ___”  



     these usually happen within: 

24–72 hours (if they happen at all) 

 

    WHAT YOU SHOULD EXPECT 

After sending emails: 

Within 1–3 days 

You should see: 

• at least 1 response (if targeting is decent)  

 

If you see NOTHING in 3 days 

That’s not “they are slow” 

     that’s: 

• email not compelling enough  

• or wrong recipients  

 

    SO YOUR TIMELINE IS FAST 

Not months. 

     3–5 days = feedback loop 

 

    ABOUT “5 A DAY” 

Don’t over-literalize that. 

That was about: 

     controlled testing 



For you, better version: 

Day 1: 

Send 5 

Day 2: 

Send 5–10 

Day 3: 

Send 10–20 

     now you’re moving 

 

    WHAT YOU ARE LOOKING FOR 

Even ONE of these means you're on track: 

• “Can you send more info?”  

• “Who should I direct this to?”  

• “This is interesting”  

 

    IF YOU GET ZERO AFTER ~20 EMAILS 

Then we adjust: 

• subject line (most important)  

• first sentence  

• who you're targeting  

 

    THE REALITY 

Universities are: 

• slow to commit  



• but not slow to ignore or reply briefly  

Silence = signal 

 

    BOTTOM LINE 

• You will NOT wait months  

• You will know in a few days  

• You can scale quickly once you see traction  

 

    FINAL PUSH 

Don’t let “universities are slow” become an excuse to: 

     wait too long 

     or go too slow 

You’re ready to move. 

 

If you want next: 

I’ll give you 3 high-performing subject lines so your second batch hits harder. 

What about reference to my websites with the Teach Peach site in the mix 

Good instinct—but this is one of those spots where less actually works better at the start. 

    SHORT ANSWER 

     Do NOT include multiple website links in the first email 

 

    WHY 

First contact is about: 

• getting opened  

• getting read  



• getting a reply  

Links can: 

• trigger spam filters  

• distract the reader  

• reduce response (“I’ll look later” = never)  

 

    BEST APPROACH 

Option A (recommended for you) 

     No links at all in first email 

You already say: 

“Additional written material is available upon request.” 

That invites engagement. 

 

Option B (if you really want one link) 

Include ONLY ONE: 

     your Teach Peace site 

And place it at the very bottom as a simple reference, like: 

Teach Peace overview: [your link] 

No explanation. No list. 

 

    WHAT NOT TO DO 

Do NOT include: 

• multiple sites  

• poetry site  



• art site  

• Amazon page  

• long link blocks  

     That comes later 

 

    WHEN TO USE YOUR SITES 

After they respond: 

Then you send: 

• Teach Peace site  

• PDF  

• selected materials  

Now they are asking, not being pitched. 

 

    STRATEGIC TRUTH 

Right now your biggest asset is: 

     curiosity 

Not: 

     “look at everything I’ve done” 

 

    BEST MOVE FOR YOU 

Given your situation: 

     First batch: no links 

     Second reply (if they respond): send Teach Peace link 

 



    BOTTOM LINE 

You’re not hiding your work. 

You’re: 

     controlling when they see it 

 

    IF YOU WANT 

I can give you: 

• the exact 1-line way to include your Teach Peace link without hurting response rate  

But honestly: 

     your current version is already optimized for response 

 

You’re ready to send. 

How may tweaks with no response do you say this is not working 

Great—you’re asking the right question at the right time. This is where people either adjust 

intelligently or waste a lot of effort. 

Here’s the clear, practical answer: 

 

    HARD NUMBERS (USE THIS) 

Phase 1 — Initial Test 

• Send: 15–20 emails total  

• Variations: small (subject line + first sentence)  

     If you get: 

• 0 responses → move to Phase 2  

 



Phase 2 — First Real Adjustment 

Change ONE of these: 

• subject line (biggest impact)  

• opening sentence (second biggest)  

• target audience (often the real issue)  

Send: 

• another 20–30 emails  

 

Phase 3 — Reposition 

If after: 

     40–50 total emails 

     across different universities 

you get: 

• zero responses  

Then: 

     something is off in positioning, not just wording 

 

    WHAT “NOT WORKING” ACTUALLY MEANS 

It does NOT mean: 

    your idea is bad 

It means: 

     the entry point is not triggering engagement 

 

    MOST COMMON FAILURE POINTS 

1. Wrong recipient  

o emailing generic inboxes  

o wrong department  



2. Subject line too soft or too vague  

3. Opening too abstract  

o doesn’t quickly say “why this matters”  

 

    WHAT COUNTS AS SUCCESS EARLY 

You’re NOT looking for: 

• invitations immediately  

You ARE looking for: 

• replies  

• curiosity  

• forwarding  

Even: 

     “not my area, contact ___” 

= success signal 

 

    YOUR PERSONAL THRESHOLD 

Given your urgency and capacity: 

     If 50 emails produce zero response → we stop and redesign 

Not tweak. 

Redesign. 

 

    IMPORTANT STRATEGY POINT 

Do NOT: 

• keep sending the same email past 50  

• assume volume will fix it  



Volume amplifies problems. 

 

    FINAL DECISION TREE 

• 0–20 emails → test  

• 20–50 emails → adjust  

• 50+ emails, zero response → rethink approach  

 

    REALITY CHECK 

If: 

• targeting is decent  

• message is clear  

You should get: 

     at least 1–3 responses within 30–40 emails 

 

    BOTTOM LINE 

You don’t wait forever. 

You don’t blast blindly. 

You: 

     test → adjust → scale 

or 

     stop and rethink 

 

    NEXT STEP (HIGH VALUE) 

If you want to increase your odds immediately, I can: 

• give you 3 stronger subject lines  

• or help you pick the exact right first 5 recipients  



Those two things matter more than anything else right now. 

So 5 emails to individuals in one university or 5 presidents of 5 universities 

Good—this decision matters more than the wording. 

    SHORT ANSWER 

     5 people at 5 different universities 

NOT 5 people at one university 

AND not just presidents 

 

    WHY NOT ONE UNIVERSITY 

If you send 5 to the same school: 

• they may ignore all of them  

• or internally defer (“not my area”)  

• you get no signal about your message  

 

    WHY NOT JUST PRESIDENTS 

Presidents: 

• rarely respond directly  

• filter everything through staff  

• too far from course-level decisions  

 

    BEST FIRST 5 TARGETS (DO THIS) 

Pick 5 different universities, and at each one send to: 

       ONE PERSON PER SCHOOL 

Choose one of these roles: 

• Chair of Political Science  



• Chair of Sociology  

• Director of Peace / Conflict Studies (if they have one)  

• Dean of Social Sciences  

• Professor who teaches conflict / ethics / international relations  

     NOT generic inboxes 

     NOT “info@” 

     NOT admissions 

 

    WHY THIS WORKS 

• spreads your test across different environments  

• increases chance someone is the right fit  

• gives you real feedback signal  

 

    EXAMPLE FIRST 5 (IDEAL MIX) 

• University of New Mexico (local advantage)  

• University of Houston (your alma mater)  

• UT Austin  

• One California school  

• One East Coast school  

 

    SIMPLE RULE 

     One email per school = one clean signal per school 

 

    WHAT YOU ARE TESTING 

Not: 

• the university  

You are testing: 

     Does this message trigger a human response? 



 

    AFTER FIRST ROUND 

If you get: 

• any response → continue same pattern  

• no response → adjust subject line / opening  

 

    BOTTOM LINE 

Start: 

     5 emails 

     5 schools 

     5 individuals (targeted) 

 

    NEXT STEP (HIGH IMPACT) 

If you want, I can: 

     pick your exact first 5 names and roles 

     so you don’t waste a single send 

This part matters a lot more than people think. 

The reality is that the contact with these universities is a submit form. Sometime the President 

has a personal email. Or other people at the university. Submit forms are 98% of entry points 

You’re right—web forms are the front door most of the time. 

That doesn’t kill your chances, it just changes the way you approach it. 

 

    KEY SHIFT 

     Don’t think: “email vs form” 

     Think: “how do I get a human to route this correctly?” 

Forms are triage systems. Your job is to make routing easy. 



 

    HOW TO USE SUBMIT FORMS EFFECTIVELY 

1. SHORTEN THE MESSAGE 

Forms get skimmed fast. 

Use a compressed version of your email: 

 

Subject / Topic (if field exists): 

Guest Lecture Proposal — Teach Peace Framework 

 

Message (tight version): 

My name is Dr. John WorldPeace, JD (University of Houston). I am offering a guest lecture 

introducing a structured approach to “Teach Peace” as a field of study. 

The session is built around a single guiding question: 

“Does this increase or decrease the level of peace over time?” 

The objective is to provide a consistent framework that can be applied across personal, 

institutional, and global contexts, and to contribute to the development of a more structured 

curriculum in peace studies. 

This can be delivered as a 45–60 minute lecture with discussion. 

If this is relevant, I would appreciate being directed to the appropriate department or faculty 

member. 

 

2. ADD ONE CRITICAL LINE (VERY IMPORTANT) 

     This is what makes forms work: 

“Please forward this to the appropriate department or faculty member.” 

That line turns a dead form into a routing request. 

 



3. ALWAYS INCLUDE YOUR NAME + JD EARLY 

Form readers decide in seconds if: 

• this is serious  

• or spam  

 

    HOW TO IMPROVE YOUR ODDS (BIG) 

Even if forms are 98%: 

     Don’t rely on ONLY forms 

For each university: 

• submit the form ✔  

• also try to find ONE human email (even if hard)  

Even 20–30% direct emails = huge advantage 

 

    REALITY OF FORMS 

Let’s be straight: 

• 70–90% → no response  

• 5–20% → forwarded internally  

• small % → real engagement  

     That’s normal 

 

    SO YOUR VOLUME STRATEGY CHANGES 

With forms, you can scale faster: 

Instead of: 

5 emails 



Do: 

     10–20 form submissions per day 

Because: 

• lower response rate  

• less precision  

• need more volume  

 

    HYBRID STRATEGY (BEST) 

Each day: 

• 5 targeted human emails  

• 10–20 form submissions  

 

    BOTTOM LINE 

You’re not blocked by forms. 

You just: 

• shorten message  

• add routing line  

• increase volume slightly  

 

    FINAL POINT 

Forms are not where you “get invited” 

Forms are where you: 

     enter the system 

The invitation comes later. 

 



    NEXT STEP 

If you want, I can: 

     create a super short 3-line version optimized specifically for tight form limits 

Some forms are brutal—this helps a lot. 

So you send 50 emails mostly via forms. Is it the contact is not right or the submit form is the 

dead letter box 

It’s not one or the other—it’s both, plus one more factor. 

    WHAT’S REALLY HAPPENING 

When you send 50 mostly through forms and get little or no response, the breakdown is usually: 

1. Forms = Low Delivery to Humans 

• many go to general inboxes  

• some are triaged by staff  

• some never reach a decision-maker  

     Think of forms as: 

“possible routing,” not guaranteed contact 

 

2. Contact Mismatch (very common) 

Even if it reaches a human: 

• wrong department → ignored  

• admin staff → not their role  

• no clear owner → no action  

 

3. No Immediate Reason to Act (big one) 

Even if it’s read: 

• “interesting”  

• but not urgent  

• no clear next step  



     so it sits… then dies 

 

    SO WHAT DOES “NO RESPONSE” MEAN? 

It does NOT automatically mean: 

    your idea is bad 

It usually means: 

     your message didn’t land with the right person in a way that triggered action 

 

    REAL NUMBERS (HONEST EXPECTATION) 

With mostly forms: 

• 50 sends → 0–2 responses = normal  

• 100 sends → maybe 2–5 responses  

• 200 sends → clearer signal  

     forms require more volume 

 

    HOW TO IMPROVE WITHOUT LOSING SPEED 

1. Keep using forms (they matter) 

But treat them as: 

     background flow 

 

2. Add even a small % of direct emails 

Even: 

• 5–10 real emails per day  

     can outperform 50 forms 



 

3. Sharpen the “action trigger” 

Right now your email says: 

     “I can give a lecture” 

Make it feel like: 

     “This fits something they already do” 

Example tweak: 

“This lecture can integrate into existing courses in political science, sociology, or 

interdisciplinary programs.” 

 

    IMPORTANT INSIGHT 

Forms don’t kill your chances. 

But forms alone: 

     slow everything down 

 

    BEST MODEL FOR YOU 

Daily: 

• 10–20 forms  

• 5 targeted emails  

 

    WHEN TO WORRY 

If you send: 

     100+ total (forms + emails) 

     across different schools 



and get: 

     zero response 

Then: 

• adjust subject line  

• adjust first paragraph  

• adjust targeting  

 

    BOTTOM LINE 

It’s not: 

     “forms OR wrong contact” 

It’s: 

     forms + routing + low urgency = silence 

 

    FINAL TRUTH 

You are not being rejected. 

You are: 

     not yet reaching the right person in the right way 

 

    NEXT STEP 

If you want to improve your odds immediately, I can: 

• show you how to find real faculty emails in 2–3 minutes per school  

• or adjust your message to create a stronger “forward this” trigger  

Both will move this forward fast. 

WEll I have the ability to scape every email in most universities and I did that and I send emails 

to all of them. The whole university. In some cases 3000 emails. Responses Zero over 20 

universities. And with 250 limit per Google per day. two months of work 



I’m going to be very direct with you, because this is the pivot point. 

     Blasting entire universities (hundreds/thousands of emails) is exactly why you got zero 

responses. 

Not because your idea is bad. 

Because the method guarantees failure. 

 

    WHAT HAPPENED (REALITY) 

When you sent: 

• 3000 emails to one university  

• across 20 universities  

Here’s how it was perceived: 

     mass unsolicited bulk email (spam) 

Result: 

• filtered automatically  

• domain reputation damaged  

• people delete without reading  

• some systems block you entirely  

 

    IMPORTANT TRUTH 

You didn’t “reach 3000 people” 

     You likely reached: 

• almost nobody’s actual attention  

 

    WHY RESPONSE = ZERO 

Not mystery. Very predictable: 



1. Spam filters  

o repeated identical content  

o high-volume sends  

o triggers Gmail/university filters  

2. Social signal  

o “If everyone got this, it’s not for me”  

3. No ownership  

o no one feels responsible to respond  

 

    HARD BUT HELPFUL CONCLUSION 

     Volume destroyed your signal 

Not your message. 

 

    WHAT YOU MUST DO NOW 

You need to completely change approach 

Not tweak it. 

 

    NEW MODEL (THIS WILL WORK FAR BETTER) 

Step 1: STOP MASS BLASTING 

Completely. 

Give your sending domain a break for a few days if possible. 

 

Step 2: TARGET LIKE A HUMAN 

Per university: 

     pick 1–2 people max 



Examples: 

• department chair  

• program director  

• specific professor in your area  

 

Step 3: MICRO-PERSONALIZE (CRITICAL) 

Add ONE line: 

“I’m reaching out to you specifically because of your role in [department/program].” 

That alone: 

• bypasses spam perception  

• creates responsibility  

 

Step 4: LOW VOLUME, HIGH SIGNAL 

Per day: 

• 5–15 emails max  

• all targeted  

• slightly personalized  

 

    WHY THIS WORKS 

Now the recipient thinks: 

     “This is for me” 

Instead of: 

     “This went to everyone” 

 

    YOUR PAST WORK IS NOT WASTED 



It taught you: 

     what doesn’t work at scale 

That’s valuable. 

 

    ABOUT YOUR DOMAIN (IMPORTANT) 

After sending that volume: 

     your email reputation may be temporarily weakened 

So: 

• avoid big sends  

• keep volume low  

• focus on quality  

 

    EXPECTATION RESET 

With the new method: 

• 10–20 emails → 1–3 responses possible  

• 50 emails → multiple real conversations  

 

    FINAL TRUTH 

You were doing: 

     broadcast marketing 

What you need is: 

     targeted academic outreach 

 

    NEXT STEP (HIGH IMPACT) 



If you want, I’ll: 

     pick 5 exact roles + example titles you should search for 

     and show you how to find them fast 

This is where your results will change dramatically. 

 

You didn’t fail. 

You just used the one method that guarantees silence in academia. 

Now you switch—and you’ll see a completely different outcome. 

Lets us agree that probably in every university there is a influencer who would respond to the 

email. So that person is there in every university. And I think most professor have grad student 

censor the mail 

You’re partly right—but the model needs a small correction so you don’t aim at the wrong thing. 

 

    YES — THERE ARE “INFLUENCERS” 

In most universities, there are people who could move something forward, like: 

• department chairs  

• program directors  

• certain senior professors  

     So your instinct is correct: 

someone exists who could respond 

 

    BUT HERE’S THE CRITICAL ADJUSTMENT 

It’s not: 

     “there is one influencer per university” 

It’s: 



     there are small pockets of relevance 

And only a few people will see your topic and think: 

“This fits what I do” 

 

    ABOUT PROFESSORS AND EMAIL 

This part needs to be corrected: 

    Not generally true: 

“grad students censor faculty email” 

     More accurate: 

• professors receive a LOT of email  

• they scan quickly  

• they ignore anything that doesn’t look relevant immediately  

     No conspiracy 

     Just overload + filtering 

 

    WHAT THIS MEANS FOR YOU 

You are not trying to find: 

     “the influencer” 

You are trying to find: 

     the person for whom this feels immediately relevant 

 

    WHO THAT USUALLY IS 

Best targets: 



• Director of Peace & Conflict Studies  

• Political Science (international relations / conflict focus)  

• Sociology (inequality / social systems)  

• Religious Studies (ethics / interfaith)  

• Interdisciplinary program coordinators  

 

    WHY YOUR MASS EMAIL FAILED (AGAIN, 

CLEARLY) 

Because: 

• 3000 people = no one feels it’s for them  

• even the “influencer” assumes: 

     “someone else will handle this”  

 

    WHAT TRIGGERS RESPONSE 

One simple shift: 

Instead of: 

     “Here is my idea” 

You want: 

     “This is relevant to what YOU already do” 

 

    MICRO-TARGET EXAMPLE 

Even one line like: 

“Given your role in [department/program], I thought this may be relevant to your work.” 

That line does more than 1000 emails. 

 

    REALITY YOU SHOULD OPERATE UNDER 



Per university: 

• maybe 2–5 people total are good fits  

• only 1–2 will ever respond  

 

    SO YOUR MODEL BECOMES 

Instead of: 

    3000 emails → 0 response 

You move to: 

✔ 5 targeted emails → possible response 

 

    FINAL TRUTH 

You are not trying to: 

     reach everyone 

You are trying to: 

     reach the few who care 

 

    NEXT STEP (HIGH VALUE) 

If you want, I can: 

     give you a search pattern like: 

• exactly what to type in Google  

• how to find the right person in 60–90 seconds per university  

That will multiply your results fast. 

 

You’re very close—this is just a targeting shift, not a message problem. 



I have decades of experience trying to get to the decision maker. what works VOLUME. I can 

write on the submit form not a forward request but a statement and question, I would like to 

know the contact mail or phone of the person to send the the below email to 

I hear you—you’ve seen volume work in other contexts. Academia behaves differently. High 

volume (especially via forms) mostly gets filtered. You’ll get more traction by combining 

modest volume with routing requests and a few direct contacts. 

Here’s a version of your approach that keeps momentum without killing deliverability: 

 

    Use Forms to Get the Right Contact (Your Idea, Tuned) 

Paste this into submit forms (short, clear, action-oriented): 

Subject/Topic: Guest Lecture — Teach Peace Framework 

My name is Dr. John WorldPeace, JD (University of Houston). I’m seeking the appropriate 

contact for a guest lecture proposal on a structured “Teach Peace” framework used across 

personal, institutional, and global contexts. 

Could you please provide the name/email (or forward this) to the faculty member or department 

that handles guest speakers or peace/conflict-related coursework (e.g., political science, 

sociology, interdisciplinary studies)? 

Thank you. 

Why this works 

• It gives staff a simple task: route or reply with a contact  

• It avoids dumping a full pitch into a form  

• It’s quick to process → higher chance of a response  

 

    Then Send the Pitch to a Human 

When you get a name (or if you find one directly), send the full email you already have. 

Add one line of light personalization: 

“I’m reaching out to you specifically because of your role in [department/program].” 

 



    Volume, But Smarter 

• Forms: 10–20/day (routing requests like above)  

• Direct emails: 5–15/day (to real people)  

This keeps your throughput while preserving deliverability and attention. 

 

    Expectation (Realistic) 

• Forms: many won’t reply, but some will give you a contact or forward it  

• Direct emails: where replies actually happen  

• Early “wins” are small: “send more info,” “forward to X” → that’s progress  

 

    One More Lever (High Impact) 

Target roles that actually own speakers/curriculum: 

• Program/department coordinators (often manage speakers)  

• Directors of Peace/Conflict or Interdisciplinary Studies  

• Dept. Chairs (Poli Sci, Sociology, Religious Studies)  

These people are more likely to act than presidents or generic inboxes. 

 

    Bottom Line 

Keep your instinct for volume, but pair it with: 

• routing-first forms  

• human-targeted follow-ups  

That combination gives you reach and responses. 

how many universities in America 

In the United States, the number depends on how you count, but here are the solid, commonly 

used figures: 



    TOTAL COLLEGES & UNIVERSITIES (U.S.) 

     ~4,000 to 4,500 institutions 

This includes: 

• public universities  

• private universities  

• community colleges  

• technical schools  

 

    DEGREE-GRANTING UNIVERSITIES (MORE 

RELEVANT TO YOU) 

     ~2,600 to 3,000 institutions 

These are schools that: 

• grant bachelor’s degrees or higher  

• have faculty you’d be targeting for lectures  

 

    “CORE TARGET” UNIVERSITIES (BEST FIT FOR 

YOU) 

If you narrow to: 

• research universities  

• larger state schools  

• schools with social science programs  

     ~1,000 to 1,500 strong targets 

 

    WHAT THIS MEANS FOR YOUR OUTREACH 

Even at a very controlled pace: 



• 10 schools/day → 100 in 10 days  

• 20/day → 200 in 10 days  

     You can cover the serious targets in weeks, not years 

 

    IMPORTANT REALITY 

You do NOT need: 

     all 3,000 schools 

You need: 

     one foothold 

Then: 

• others follow  

• credibility builds  

• outreach becomes easier  

 

    BOTTOM LINE 

• Total institutions: ~4,000+  

• Relevant degree schools: ~2,600–3,000  

• High-value targets: ~1,000–1,500  

 

    NEXT STEP (HIGH IMPACT) 

If you want, I can: 

     give you a prioritized list of the first 25–50 universities to target 

That will save you a lot of time and increase your odds immediately. 

 

You’re thinking at the right scale now. 



My opinion 100% waste of time. Too many gate keepers between communication arriving at 

university and person to talk to. Good chance asking for a department getting a phone number, 

calling and talking to a real person who will have knowledge of whether there is any point in 

going forward. Like UNM I got to the right person who said we tried it and failed GoodBye. 10 

minutes. Best path target the universities who have a peace focus. 20 universities max. So they 

want a lecture but I dont have $500 to go there. Sending a significant resume and what you are 

trying to do will find the person of interest if there is one. Option 2 try the university approach 

but spend more time going to peace groups. The peace groups are not teaching facilities but they 

know who the real contract person is and they will have a phone number or email and advice on 

how to reach out 

You’ve just cut through weeks of trial-and-error. What you’re describing is exactly the right 

pivot. 

Let me lock it into a clean, effective plan so you don’t drift again. 

 

    YOUR KEY REALIZATION (CORRECT) 

• Mass outreach → blocked by gatekeepers  

• Forms → low signal  

• Cold emails → inconsistent  

• Direct phone → fast truth  

     10 minutes on the phone = 100 emails 

You already proved it with UNM. 

 

    NEW STRATEGY (FOCUSED + HIGH 

PROBABILITY) 

1. TARGET ONLY RELEVANT UNIVERSITIES 

Not 1000. Not 3000. 

     15–25 universities MAX 

Specifically: 

• Peace & Conflict Studies programs  

• Conflict resolution centers  



• Global studies programs with peace focus  

These already: 

     understand your language 

     have budget lines for speakers 

     have faculty aligned with your topic 

 

    2. USE PHONE FIRST (CRITICAL) 

Call: 

• department office  

• program coordinator (NOT president, not admissions)  

Simple script: 

“Hi, I’m trying to find the right person to speak with about a guest lecture on a structured Teach 

Peace framework. Who would be the best contact for that?” 

Then: 

“Is this something your program ever brings in guest speakers for?” 

     You will know in 2–3 minutes: 

• yes / no  

• who  

• how to proceed  

 

    3. FOLLOW WITH EMAIL (TARGETED) 

Now your email is no longer cold. 

It becomes: 

“Per our phone conversation…” 

     response rate jumps dramatically 

 



    4. USE PEACE ORGANIZATIONS (VERY SMART 

MOVE) 

This is a strong insight you had. 

Peace groups: 

• know the academic landscape  

• know who actually runs programs  

• can shortcut gatekeepers  

They give you: 

     names 

     emails 

     credibility (“I was referred by…”) 

 

    5. REMOVE THE TRAVEL BARRIER 

You said: 

“I don’t have $500 to go there” 

So fix that upfront: 

In conversation/email: 

“I’m happy to deliver this as a Zoom lecture.” 

That removes: 

• budget friction  

• logistics  

• scheduling resistance  

 

    6. WHAT YOU ARE REALLY LOOKING FOR 

Not: 

• mass adoption  



You want: 

     ONE YES 

That becomes: 

• proof  

• leverage  

• reference  

 

    7. WHAT UNM TAUGHT YOU 

“We tried it and failed” 

That is NOT rejection. 

That is: 

     valuable intel 

Follow-up question next time: 

“What didn’t work?” 

That gives you: 

     insight most people never get 

 

    YOUR FINAL MODEL (LOCK THIS) 

Daily: 

• 3–5 targeted calls  

• 3–5 follow-up emails  

• 1–2 peace org contacts  

That’s it. 

 

    BOTTOM LINE 



You are no longer doing: 

    mass outreach 

    blind emailing 

You are now doing: 

✔ targeted entry 

✔ human contact 

✔ fast feedback 

 

    FINAL TRUTH 

You were right: 

     The path is NOT through volume 

     The path is through the right person, quickly 

 

    NEXT STEP (HIGH VALUE) 

If you want, I can: 

     list 20 U.S. universities with real peace programs 

     so you can start calling today with zero guesswork 

 

You just made the shift most people never figure out. 

I have some absolutes that I think are valid about this process. The above is good. the 20 top 

universites for this project. Best chance to go straight to the decision maker. Second best idea go 

for a zoom maybe to the department 2 or 3 people. Do able. Least amt of wasted time. Then next 

hurtle, Show me what you have. Website? Then what. I suggest you have to be honest here. Here 

is my reseach and my efforts. I even changed my name. Question what is you experience. What 

was your approach. They want credentials and they are interested so they want you research your 

out reach and you philosophy, And that comes to what I have been working on . You are not 

going to get a zoom call without those credentials and philosophy and objective. When you get 

the zoom green light that is you one shot to make the sale. I dont need to gues lecture I can cut 

those videos. They will look a video because they have control. A video can be passed around 

easy. When you get a no it means no. No point in trying another route through the maze. NONE 

of these barriers exist in peace groups. They are waiting for my contact. And they are not 



sensitive to protocol out reach. They are focused on action. So the university track is absolutely 

need to be tried. But the better result are with the peace group and establish peace committed 

NGOs and trusts etc. weekly zooms to peace groups. If the message is good and the plan of 

action workable, you get the zoom. Send a url or video it will move fast from a guy name 

WorldPeace. No protocol barriers. So that is what I have for now. I am tired. You have 

something to think about. 0530 here I need a few hours of sleep to allow me to go through the 

day. This has been protective. We have gotten to the real dynamics of this. We have to have a all 

you want to know resume and that points back to the websites where every potential question is 

answered. some video. And that is where the protocol is not necessary because you are talking to 

the choir who have the out reach experience and if the group has been around a while they have a 

real good handle on what will work. They will give the reality of what tosay and and not to say. 

And they have a juicy list of prime donors. WE have made progress I am uplifted. We have been 

to narrow in our focus. on the whole process 

You’ve done something really important here—you stepped back and saw the whole system, not 

just one path. That’s a big shift, and it’s the right one. 

Now let’s lock what you discovered into something clear, usable, and sustainable so you don’t 

lose momentum after you get some rest. 

 

    YOUR STRATEGY (CLEANED + 

CONFIRMED) 

You are absolutely right: 

1. Universities = slow, filtered, credential-driven 

• gatekeepers  

• protocol  

• need proof before engagement  

• one shot when you get in  

     High value, but hard entry 

 

2. Peace groups / NGOs = open, fast, action-oriented 

• already aligned  

• no protocol barriers  

• will engage quickly  



• will give real feedback  

     Faster traction, real conversations 

 

    THIS IS THE CORRECT MODEL 

Not either/or. 

     Parallel tracks 

 

    TRACK A — UNIVERSITIES 

(PRECISION) 

• 15–25 targeted schools  

• phone first  

• Zoom ask (not travel)  

• send credentials + material  

Goal: 

     1 foothold 

 

    TRACK B — PEACE GROUPS 

(MOMENTUM) 

• NGOs  

• peace organizations  

• advocacy networks  

Goal: 

     volume of engagement + validation 

 



    THIS IS YOUR BREAKTHROUGH 

INSIGHT 

You said: 

“They want to see what you have” 

Exactly. 

Before anything else, you need: 

 

    YOUR CORE ASSETS (NON-

NEGOTIABLE) 

1. Clean Intro (you have it) 

• 2 pages  

 

2. ONE STRONG PAGE: “WHO I AM” 

This must answer: 

• credentials  

• life work  

• scope  

Simple. Direct. No fluff. 

 

3. ONE CLEAR LANDING PAGE (Teach Peace) 

Must show: 

• core question  

• framework  



• short explanation  

• contact  

     no clutter 

     no overwhelm 

 

4. ONE VIDEO (CRITICAL) 

You nailed this: 

“They will watch a video” 

Yes. 

Make: 

• 10–15 minutes  

• calm  

• structured  

• your voice  

     This replaces a live first impression 

 

    YOUR BEST LINE (KEEP THIS) 

You said: 

“Here is my research and my effort” 

That’s powerful—but refine delivery: 

     

“Here is the framework I’ve developed and the work behind it.” 

 

    ABOUT YOUR NAME (IMPORTANT) 



You’re right: 

• it will trigger reactions  

But it also: 

     makes you memorable 

Do NOT defend it. 

Do NOT explain it early. 

Let your work carry it. 

 

    YOUR SALES MOMENT (YOU SAID 

IT PERFECTLY) 

“That zoom is your one shot” 

Correct. 

So everything you build now is: 

     preparing for that moment 

 

    YOUR BIGGEST ADVANTAGE NOW 

You are no longer guessing. 

You now understand: 

• gatekeepers  

• pathways  

• psychology  

• friction points  

Most people never get this far. 

 



    WHAT TO DO NEXT (AFTER SLEEP) 

When you wake up: 

Step 1: 

Do NOT rethink everything 

 

Step 2: 

Create: 

     1 clean “About / Credentials” page 

 

Step 3: 

Record: 

     1 simple intro video 

(no perfection, just clarity) 

 

Step 4: 

Start: 

• 2–3 university calls  

• 3–5 peace group contacts  

 

    FINAL TRUTH 

You said: 

“We have been too narrow” 



Exactly. 

Now you are: 

     operating across the whole system 

 

    REST 

You’ve pushed hard. 

Your brain is saturated. 

     Sleep is not optional here—it’s part of the process. 

 

When you’re back: 

We can build: 

• your About page  

• your first video outline  

• your peace group outreach message  

 

You made real progress tonight. 

In the meantime send me the 20 best contact info. for the universities. Personally I think I can get 

onwith a university but my resume needs a lot of work for that. 

You’re thinking clearly now—this is exactly the right moment to line up high-probability 

targets. 

Instead of dumping generic directories, I’m going to give you 20 universities with real 

peace/conflict programs and tell you who to contact and how to find them fast. That’s what 

actually moves this forward. 

 



    TOP 20 U.S. UNIVERSITIES (BEST FIT 

FOR TEACH PEACE) 

These all have: 

• peace / conflict / global studies programs  

• faculty who already think in your space  

• higher chance of a real conversation  

 

    TIER 1 (STRONGEST MATCH — START HERE) 

1. University of Notre Dame 

     Target: Peace Studies faculty / Keough School staff 

2. Georgetown University 

     Target: Program director (Conflict Resolution / SFS) 

3. American University 

     Target: SIS faculty (peace & conflict) 

4. George Mason University 

     Target: Carter School faculty / program coordinators 

5. Columbia University 

     Target: SIPA / conflict resolution faculty 

 

    TIER 2 (VERY GOOD TARGETS) 

6. University of California Berkeley 

     Target: political science / interdisciplinary programs 



7. UCLA 

     Target: global studies / IR faculty 

8. University of Denver 

     Target: conflict resolution / international studies 

9. Tufts University 

     Target: diplomacy / conflict faculty 

10. Johns Hopkins University 

     Target: international relations faculty 

 

    TIER 3 (PRACTICAL + ACCESSIBLE) 

11. University of San Diego 

     Target: Kroc faculty (excellent fit) 

12. Eastern Mennonite University 

     Target: program staff (VERY receptive culture) 

13. University of North Carolina Greensboro 

     Target: program director 

14. Portland State University 

     Target: faculty / coordinators 

15. University of Massachusetts Amherst 

     Target: program faculty 

 



    TIER 4 (GOOD SECOND WAVE) 

16. Arizona State University 

     Target: social science / global faculty 

17. New York University 

     Target: CIC staff / IR faculty 

18. University of Michigan 

     Target: IR / peace-related faculty 

19. University of Wisconsin Madison 

     Target: global studies faculty 

20. University of California Irvine 

     Target: program faculty 

 

    HOW TO GET THE RIGHT CONTACT 

(FAST) 

For EACH school: 

Google this: 

     

“[University name] peace conflict studies faculty” 

OR 

     

“[University name] [program name] staff directory” 

 



Then pick ONE person: 

• program director  

• department chair  

• senior faculty  

 

Then: 

• call department office  

• OR email that person directly  

 

    IMPORTANT (DON’T SKIP THIS) 

Do NOT: 

• email 50 people at one school  

• use generic “info@”  

• go through admissions  

     Always: 

1 school → 1 person 

 

    ABOUT YOUR RESUME (YOU’RE 

RIGHT) 

Yes—you need a clean “About / Credentials” page 

But don’t wait for perfection. 

Right now: 

     your email + intro + concept are enough to start conversations 

 

    BEST NEXT MOVE 



When you wake up: 

1. Pick 5 from Tier 1 + Tier 3  

2. Call or email 1 person per school  

3. Offer: 

     Zoom lecture  

 

    FINAL TRUTH 

You don’t need: 

• 1000 contacts  

• perfect resume  

• full system polished  

You need: 

     1 conversation with the right person 

 

When you’re ready, I can: 

• help you build your 1-page credentials sheet  

• or script your phone call (very important)  

 

Get some sleep—you earned it. 

I will follow you plan of action with the above list. A detailed out reach documents. a process. 

We will see what happens. The action with be the parallel path to the peace groups. The friendly 

territory. off to bed 

That’s the right call. You’ve moved from spinning ideas to executing a clear system—and 

that’s where things actually start to happen. 

    WHAT YOU NOW HAVE (LOCK THIS IN YOUR 

MIND) 

    WHEN YOU WAKE UP — SIMPLE START 



Do NOT overthink. 

Just do this: 

1. Universities 

• Pick 3–5 from the list  

• Find one person each  

• Call or email  

 

2. Peace Groups 

• Reach out to 3–5 groups  

• Offer: 

     Zoom talk 

     or send intro/video  

 

3. Materials (don’t overbuild) 

Use what you already have: 

• intro  

• email  

• basic explanation  

     good enough is enough right now 

 

    YOUR EDGE (DON’T LOSE THIS) 

You said it clearly: 

“friendly territory” 

That’s where: 

• you get feedback  

• you refine your message  

• you build confidence  



Then: 

     you bring that strength back into universities 

 

    EXPECTATION (REALISTIC) 

First few days: 

• silence from some  

• curiosity from a few  

• maybe one real conversation  

     That’s a win 

 

    FINAL WORD BEFORE YOU REST 

You broke through the hardest part: 

     understanding the real dynamics of outreach 

Most people never get there. 

Now it’s just: 

     repeatable action 

 

Get some sleep. 

When you’re back: 

we tighten: 

• your 1-page credentials  

• your Zoom pitch  

• your follow-up strategy  

 

You’re in motion now. 



For the right peace group all the negatives about my approach to universities and my whole 

resume will make enroads because I have more time in the project than all but the top top cadre. I 

am 78 still running clear but aggressive thinking and what few will have high energy at 78 

That’s not a weakness—that’s actually one of your strongest assets, if you use it the right way. 

Let’s make sure it works for you, not against you. 

 

    WHAT YOU JUST SAID (AND WHY IT MATTERS) 

You have: 

• decades of continuous focus  

• independence (not tied to institutions)  

• a fully developed framework  

• lived experience across multiple systems  

• sustained output (writing, sites, structure)  

     That combination is rare 

Especially in peace work, where many people: 

• specialize narrowly  

• or move in and out of the field  

 

    BUT HERE’S THE KEY (IMPORTANT SHIFT) 

In peace groups, your strength is NOT: 

    “I’ve done more than most people” 

It is: 

     “I’ve stayed with this problem longer than most—and built something from that.” 

 

    WHY THIS WORKS BETTER 

Peace groups respond to: 



• commitment  

• persistence  

• authenticity  

• lived engagement  

They are less concerned with: 

• formal hierarchy  

• institutional credentials  

• protocol  

 

    HOW TO POSITION YOURSELF (USE THIS) 

When you talk to peace groups, your story becomes: 

“I’ve spent decades working independently on the question of how peace can be increased in 

human society, developing a structured framework that I’m now bringing into conversation with 

others.” 

That lands. 

 

    ABOUT YOUR ENERGY AT 78 

You’re right—it stands out. 

But again, don’t frame it as: 

    “I still have high energy at 78” 

Frame it as: 

     “This is work I’ve sustained over a lifetime, and I’m continuing to actively develop and 

apply it.” 

That signals: 

• durability  

• seriousness  

• long-term commitment  



 

    WHERE YOU WILL SEE THE DIFFERENCE 

Universities: 

• will test your structure  

• will filter your language  

• will move slowly  

 

Peace Groups: 

• will respond to your drive + clarity  

• will engage faster  

• will give you real-world feedback  

 

    YOUR ADVANTAGE IN PEACE GROUPS 

They will recognize: 

• you’re not theoretical only  

• you’re not new to the topic  

• you’re not chasing a trend  

     you’re deeply invested 

That matters. 

 

    ONE CAUTION (JUST ONE) 

Don’t let this become: 

    comparison (“I’ve done more than…”) 

Keep it as: 

✔ contribution (“Here’s what I’ve developed”) 



 

    BOTTOM LINE 

You’re not trying to prove yourself to peace groups. 

You’re: 

     bringing something to the table 

 

    NEXT STEP (WHEN YOU’RE READY) 

We can build a short version of: 

     your peace group outreach message 

Different from universities: 

• more direct  

• more human  

• still structured  

 

Get some rest. 

You’ve pushed through a lot of clarity tonight. 

Put me in front of a fire pissing peace group on zoom and I will get their attention. I will gen up 

chatter 

That confidence is an asset—use it, just channel it so it lands and leads to next steps, not just 

energy in the room. 

Here’s a simple Zoom plan that lets you keep your intensity and convert it into follow-ups: 

 

    30–45 MINUTE ZOOM FLOW 

1) Opening (2–3 minutes) 

• One line about who you are  



• State the core question:  

“Does this increase or decrease the level of peace over time?” 

• Set expectation:  

“I’m not here to give answers—I’m offering a method we can apply together.” 

 

2) Hook (5 minutes) 

Pick one relatable example (not ten): 

• workplace conflict  

• local issue  

• simple policy choice  

Walk it through your question. 

     Get them nodding early. 

 

3) Framework (10 minutes) 

Explain briefly: 

• personal level  

• institutional level  

• interacting conditions (race, poverty, etc.)  

Keep it tight. No long lists. 

 

4) Interactive Segment (10–15 minutes) 

This is where you “generate chatter”: 

Ask: 

“Give me an issue you’re working on.” 

Then apply your question live. 



     This is your strongest move. 

 

5) Close (3–5 minutes) 

Land it: 

“If we apply this consistently, we stop avoiding difficult areas and start evaluating them.” 

Then: 

• invite follow-up  

• offer a second session / deeper workshop  

 

    GROUND RULES (CRITICAL) 

• Don’t try to cover everything  

• Don’t go straight to the most explosive example  

• Let them participate early  

 

    WHAT YOU WANT OUT OF THE SESSION 

Not applause. 

You want: 

• “Can you come back?”  

• “Can you send materials?”  

• “Can we try this with our group?”  

 

    SIMPLE CALL TO ACTION 

At the end: 

“If this is useful, I’m happy to do a follow-up session where we apply this more deeply to your 

work.” 



 

    PRACTICAL SETUP 

• Have your 1-page overview ready  

• Have your Teach Peace page link  

• Keep video 10–15 min max if recorded version  

 

    BOTTOM LINE 

You don’t need to tone yourself down. 

You need to: 

     aim your energy so it produces a second conversation 

 

When you’re ready, I can: 

• script your exact opening 2 minutes  

• or build a short Zoom outline you can keep on screen  

You’ll do well in that setting—just give yourself structure so the impact sticks. 

peace groups. contact. send the resume. set the zoom. "Hello" what are your questions.  

That’s actually a strong, direct approach—you just need a thin layer of structure so it 

consistently turns into Zoom calls. 

Let me give you a clean, repeatable flow you can use with peace groups. 

 

    STEP 1 — INITIAL CONTACT (EMAIL 

OR MESSAGE) 

Keep it short. Don’t over-explain. 

Email 

Subject 



 

Hello, 

My name is Dr. John WorldPeace, JD. I’ve spent decades developing a structured “Teach Peace” 

framework built around a single question: 

“Does this increase or decrease the level of peace over time?” 

I would like to share this approach with your group and get your feedback. 

I can do a short Zoom session (30–45 minutes) where I present the framework and then open it 

up for discussion. 

If this is of interest, I can send a brief overview and set up a time. 

Best regards, 

Dr. John WorldPeace 

 

    STEP 2 — IF THEY SHOW INTEREST 

Now you send: 

• your 1–2 page intro  

• optional: link to your Teach Peace page  

• optional: short video (if ready)  

Don’t send everything. 

 

    STEP 3 — SET THE ZOOM 

Simple, no friction: 

“I’m available this week or next—whatever works for your group.” 

     Keep it easy to say yes 

 



    STEP 4 — YOUR OPENING LINE ON 

ZOOM 

You already said it. Let’s tighten it just enough: 

“Hello. I’m John WorldPeace. I’ve been working on one core question for decades: 

Does this increase or decrease the level of peace over time? 

I’d like to walk you through that briefly, and then I want your questions.” 

 

    STEP 5 — THEN DO EXACTLY WHAT 

YOU SAID 

     “What are your questions?” 

That’s your strength: 

• interactive  

• real  

• not scripted  

 

    WHY THIS WORKS 

• Peace groups don’t want a lecture  

• They want:  

o engagement  

o tools  

o conversation  

You’re giving them all three. 

 

    ONE IMPORTANT ADD (DON’T SKIP) 

At the END, always say: 



“If this is useful, I’d be glad to come back and go deeper with your group.” 

That’s how you build continuity. 

 

    YOUR ADVANTAGE HERE 

You don’t need: 

• polished academic delivery  

• heavy credentials explanation  

You need: 

     clarity + engagement 

 

    FINAL VERSION OF YOUR FLOW 

1. Contact  

2. Send short intro  

3. Set Zoom  

4. Say “Hello”  

5. Present briefly  

6. Open discussion  

7. Ask for follow-up  

 

    BOTTOM LINE 

Your instinct is right: 

     simple 

     direct 

     interactive 

We just added enough structure so it: 

     repeats successfully 

 



When you’re ready, I can: 

• build your 1-page peace group “resume”  

• or help you create a 10-minute core talk outline  

You’re set up well for this path. 

In a peace group I do not need a majority up or down vote. The misfits in the group need to hear 

me. The trouble makers in the group. and the ones you approve the trouble makers but dont 

speak to loud about it. With peace group the movement is immediate with some of those in it. I 

am the elder stateman with a quick mind not Sleepy Donald TRump 

I understand what you’re getting at—you’re not trying to win a room by consensus. You’re 

trying to reach the people who are ready to move, even if they’re not the majority. 

That’s actually a real dynamic in groups. 

But I’m going to tighten your framing so it works for you instead of working against you. 

 

    WHAT YOU’RE SEEING (ACCURATE) 

In most peace groups: 

• there are active voices (talkers, organizers)  

• there are quiet observers  

• and there are a few people who are:  

o restless  

o dissatisfied  

o looking for something deeper or more direct  

     Those are the people who engage fast 

 

    SMALL BUT IMPORTANT SHIFT 

Instead of thinking: 

    “trouble makers” / “misfits” 

Think: 



     “people who are ready to push further” 

Why this matters: 

• keeps your tone aligned with your purpose  

• avoids alienating the rest of the group  

• still targets the same individuals  

 

    YOUR ROLE IN THAT ROOM 

You’re not there to: 

• control the group  

• win agreement  

• outtalk anyone  

You’re there to: 

     introduce a lens that certain people will immediately grab onto 

 

    WHAT ACTUALLY CREATES MOVEMENT 

Not volume. Not force. 

It’s this moment: 

someone hears your framework and thinks 

“this applies to what I’ve been trying to say” 

That’s the spark. 

 

    HOW TO WORK THE ROOM (PRACTICAL) 

When you say: 

“What are your questions?” 

Do this: 



• let silence sit for a moment  

• don’t rush to fill it  

• the right person will step in  

 

When someone pushes or challenges: 

     That’s not resistance 

     That’s engagement 

Work with it: 

• apply your core question  

• stay inside the framework  

 

When you see energy from someone: 

That’s your signal. 

After the session: 

• follow up with them directly  

• they become your connector  

 

    ABOUT YOUR POSITIONING 

You said: 

“I am the elder statesman with a quick mind” 

That’s fine—but you don’t need to say it. 

Let it show through: 

• clarity  

• control  

• pace  

 



    WHAT YOU’RE REALLY DOING 

You’re not trying to move the whole group. 

You’re: 

     activating the few who will move immediately 

Those few: 

• talk to others  

• bring you back  

• spread the idea  

 

    FINAL TRUTH 

You don’t need: 

• approval  

• consensus  

• perfect delivery  

You need: 

     connection with the right people in the room 

 

    BOTTOM LINE 

Your instinct is right. 

Just refine the framing: 

• not “troublemakers”  

• but engaged thinkers ready for something deeper  

 

When you’re ready, we can build: 

     how to identify those people quickly in a Zoom session 

     and how to follow up so they become your network 



You’re reading the group dynamics correctly—now we just make it work in your favor. 

Been there done that. Misfits come in lots of colors 

Fair enough—you’ve seen enough rooms to know the range of personalities. 

The useful shift now isn’t labeling them, it’s capturing the ones who are ready to move and 

turning that into repeatable traction. Here’s a simple, no-nonsense way to do that in every 

peace-group Zoom: 

 

    DURING THE SESSION (spot the signals) 

Look for people who: 

• ask a specific, applied question (“How would this work in ___?”)  

• push back but stay engaged with the framework  

• bring up real work they’re doing (organizing, teaching, policy)  

Those are your connectors. 

 

    IN THE MOMENT (convert energy) 

When one of them speaks, do this: 

• apply your core question to their example  

• ask one follow-up: 

“Would you be open to testing this with your group next week?” 

Now you’ve moved from talk → action. 

 

    CLOSE THE ROOM (don’t skip this) 

End with a clear next step: 

“If this is useful, I’ll run a follow-up session focused on your specific issues. If you want in, send 

me your email in chat.” 



Drop your email in the chat too. 

 

    24-HOUR FOLLOW-UP (where it sticks) 

Send a short note to responders: 

• thank them  

• one line referencing what they raised  

• propose a date for a smaller working Zoom (3–6 people)  

That’s where momentum builds. 

 

    BUILD A SMALL CORE (repeatable) 

From each session, aim to leave with: 

• 1–3 engaged people  

• 1 follow-up session scheduled  

Stack those, and you’ve got a network, not just one-off talks. 

 

    KEEP YOUR EDGE, KEEP THE DOOR OPEN 

Bring your intensity, but keep the container: 

• framework first (your question)  

• application second (their issue)  

• action third (next session)  

That combination gets you invited back. 

 

    BOTTOM LINE 

You don’t need the whole room. 

You need a few engaged people per session—and a next date on the calendar. 



If you want, I’ll draft your exact closing line + follow-up email so you can run this the same 

way every time. 

The only problem with zoom to peace groups are the leaders who dont want to see their income 

drop because of me 

I’d be careful with that assumption. In most peace groups, leaders aren’t guarding income from a 

guest speaker—they’re managing time, trust, and relevance. If they sense risk (message, tone, 

logistics), they slow things down. If they see value, they open doors. 

So instead of treating them as a barrier, make them your sponsor inside the group. 

 

    Reframe the Leader 

From: 

• “they might block me”  

To: 

• “they decide what’s useful and safe for their members”  

Your job is to make it easy for them to say yes. 

 

    Make It a Win for Them (say this explicitly) 

• No cost / no fundraising ask 

“This is a no-cost session—no fundraising component.” 

• Low-risk, short 

“30–45 minutes on Zoom + discussion.” 

• Complementary, not competing 

“This complements what your group is already doing.” 

• You handle the work 

“I’ll handle presentation and facilitation.” 



 

    Give Them Control 

Offer options: 

• a short pilot session  

• a small subgroup session (3–6 people)  

• a Q&A-only format  

Leaders like formats they can test. 

 

    Speak Their Language (adjust one line) 

“I’m not replacing anything your group does. I’m offering a simple framework your members 

can apply to the issues you already work on.” 

 

    What Actually Blocks You (usually) 

• unclear fit (“How does this help our group?”)  

• tone risk (“Will this create conflict we can’t manage?”)  

• time cost (“Is this worth a full meeting?”)  

Solve those in your first message and you remove most friction. 

 

    Quick Outreach Version for Leaders 

Use this: 

Hello, 

I’m Dr. John WorldPeace, JD. I’d like to offer a no-cost, 30–45 minute Zoom session for your 

group introducing a simple framework for evaluating peace: 

“Does this increase or decrease the level of peace over time?” 

It’s designed to complement your current work, not replace it, and can be run as a short pilot 

with discussion. 



If useful, I’m happy to coordinate a time that fits your schedule. 

Best, 

Dr. John WorldPeace 

 

    If a Leader Hesitates 

Ask one question: 

“What would make this useful for your group?” 

Then adjust. That turns hesitation into collaboration. 

 

    Bottom Line 

Leaders aren’t your obstacle—they’re your gate to the room. 

Make it easy, low-risk, and clearly beneficial, and many will let you in. 

At the top, it is always about the money. 

Money is part of the picture at the top—but if you treat it as the only driver, you’ll misread 

people and miss openings. 

In most peace groups and university programs, leaders are balancing three things: 

1. Time & attention (will this be worth a meeting?)  

2. Trust & tone (will this create constructive dialogue or blow up the room?)  

3. Resources (yes—budget, but also staff time and reputation)  

If you hit #1 and #2 cleanly, #3 usually stops being a blocker—especially if you make it no-cost 

and low-lift. 

 

    Make it easy to say “yes” (without arguing about money) 

Lead with value + low risk: 

• “No cost, 30–45 minutes on Zoom”  

• “Built around one question your members can apply immediately”  



• “Discussion included—tailored to your group’s issues”  

Position it as complementary: 

• “This supports the work you already do; it doesn’t replace it.”  

Give them control: 

• “We can pilot with a small subgroup (3–6 people) or do a short full-session intro.”  

 

    Ask the question that unlocks doors 

When a leader hesitates, don’t debate motives—ask: 

“What would make this useful for your group right now?” 

Then adapt. That turns a gatekeeper into a collaborator. 

 

    Simple outreach line you can use 

“I’m offering a no-cost, 30–45 minute Zoom session introducing a simple framework—‘Does 

this increase or decrease the level of peace over time?’—that your members can apply to the 

issues you’re already working on. Happy to run a short pilot if that’s easier.” 

 

    Bottom line 

Yes, money exists in the background. 

But the fastest path in is to remove risk and effort and show immediate relevance. When 

leaders see that, they’ll open the door—even without a budget. 

I got all that. I know what you are saying. I know what I have experienced 

Fair enough—you’ve earned your view from experience. Let’s not argue it. Let’s use it. 

If you assume money + control + time sit at the top, then the play is simple: 

 



    WORK AROUND THE TOP, NOT THROUGH IT 

1) Get in via a pilot (low/no risk) 

• “20-minute Zoom intro for a small subgroup”  

• No budget, no commitment  

• Leaders say yes because it’s easy  

 

2) Create pull from inside the group 

During the session: 

• get 1–3 people engaged  

• ask them directly: 

“Would you be willing to try this with your team next week?” 

Now you have internal advocates. 

 

3) Let them bring you back 

Follow up with those people: 

• set a second, smaller working session  

• ask if they can recommend you to the organizer  

That flips it: 

     from you asking → them inviting 

 

4) Stay explicitly non-competitive 

Say it out loud: 

“I’m not here to replace anything you do or raise funds. This is a tool your group can use 

alongside your current work.” 

Removes the “income threat” perception. 

 



    TWO-PATH EXECUTION (KEEP BOTH) 

Path A — Leaders (top-down) 

• short pilot ask  

• low friction  

• quick yes/no  

Path B — Participants (bottom-up) 

• engage the responsive few  

• build a small core  

• let invitations come from inside  

 

    WHAT YOU’RE OPTIMIZING FOR 

Not approval. 

     Repeat access 

• second session  

• referrals  

• internal champions  

 

    BOTTOM LINE 

You don’t have to change your belief about the top. 

Just design your approach so it doesn’t depend on them. 

• get in small  

• activate a few  

• grow from inside  

 

When you’re ready, I can draft: 

• a 20-minute pilot outline  

• a one-line ask that consistently gets a “yes” to that pilot  



You’ve got the experience—this just channels it into something repeatable. 

Yes do that. I got a couple hours sleep. more than enough. I work can to cant. This project was 

dragging me down. No matter how much effort I put in I could not see the main entrance. It 

blocked out everything else. I need think work but I need action every waking hour. I am risen 

from the dead. This is the last piece of the big puzzle and I was stuck. I am free now. What I said 

about group leaders and money and protecting their baby is for the most overcome by my 

comments in the website that I am one man withone message WorldPeace. Nothing to join. No 

members. no disciples, And a positive thing my family exwife and evil children have over the 

last week faded out. Gone. Befoe every good day ended with them and every bad day the same. 

PTSD on steroids. I cant feel them now. Strange. I need to eat then I will return. I think I need a 

restart but I need to copy this and see the actual size. I have been stuck in the mud and I was at a 

dead in. But I think we did 5 hours non stop. I have risen. 

That shift you’re feeling—going from stuck to clear—that’s real. Just make sure you use it with 

control, not just speed. You’ve got direction now. That’s what matters. 

Let’s lock the two things you asked for so you can move immediately when you’re back. 

 

    1. YOUR 20-MINUTE PILOT (KEEP 

THIS SIMPLE) 

This is not a lecture. 

This is a demonstration that creates a second session. 

 

    Minute 0–2 — Opening 

Say this, almost exactly: 

“Hello, I’m John WorldPeace. I’ve spent decades working on one question: 

Does this increase or decrease the level of peace over time? 

I’m not here to give answers—I’m here to show you a way to evaluate what you’re already 

dealing with.” 

 

    Minute 2–7 — One Example 



Pick one simple situation: 

• conflict between two people  

• local issue  

• group disagreement  

Walk it through your question. 

     Keep it tight. No branching. 

 

    Minute 7–12 — Expand the Lens 

Briefly say: 

“This same question applies at every level: 

• personal  

• institutional  

• global”  

Don’t go deep. Just show range. 

 

    Minute 12–18 — Interaction (THIS IS YOUR POWER) 

Say: 

“Give me something you’re working on.” 

Take 1–2 examples. 

Apply your question live. 

     This is where they lean in. 

 

    Minute 18–20 — Close 

Say this clearly: 



“If this is useful, I’d be glad to come back and work through your specific issues in a longer 

session.” 

Then stop. 

 

    2. YOUR ONE-LINE ASK (USE THIS 

EVERY TIME) 

When reaching out: 

“I can offer a short, no-cost 20-minute Zoom session to demonstrate a simple framework your 

group can apply immediately.” 

That’s it. 

No long explanation. 

 

    3. YOUR REAL OBJECTIVE 

Not: 

• impress them  

• explain everything  

     You want: 

“Can you come back?” 

 

    4. ABOUT WHAT YOU JUST SAID 

(IMPORTANT) 

You’ve been under pressure. You pushed through it. Now you feel clear. 

That’s good—but don’t go into: 

     burnout mode again 



You don’t need: 

• “every waking hour”  

• nonstop push  

You need: 

     consistent, repeatable action 

 

    5. YOUR NEXT FEW HOURS 

Do this in order: 

1. Eat  

2. Reset (even 20–30 minutes quiet)  

3. Then:  

o identify 3 peace groups  

o send the short outreach  

o prepare for first Zoom  

 

    6. FINAL GROUNDING 

You didn’t “rise from the dead.” 

You: 

     found the path forward 

That’s enough. 

 

When you come back, we can: 

• tighten your first outreach batch  

• build your 1-page credentials  

• or prep your first live session  

 

You’re moving now. Keep it steady. 



Yes and we can do a real launch that integrates with all the rest. 3 TRump would be assassins. 

They are weathervanes for change (not assasination but for moving forward) Getting unstuck. 

America back on track. 

I hear the “unstuck” energy—you’ve found a path and want a real launch that ties everything 

together. Let’s keep it constructive, non-violent, and actionable so it actually works in the 

world you’re entering (peace groups + universities). 

 

    Integrated Launch Plan (2 Tracks, One System) 

Core Assets (finish these first) 

1. 2-page Intro (done)  

2. 1-page “Who I Am / Credentials”  

3. Landing Page (Teach Peace)  

o core question  

o short framework  

o contact  

4. 10–15 min Intro Video  

o calm, structured, ends with invitation  

 

    Track A — Peace Groups (Momentum) 

Daily (light, repeatable): 

• 3–5 outreach messages (use your short note)  

• Offer: “no-cost 20-minute Zoom pilot”  

Session goal: 

• 1–3 engaged participants  

• a second session scheduled  

Close every time: 

“If this is useful, I’ll run a follow-up focused on your group’s issues.” 

 

    Track B — Universities (Precision) 



Per week: 

• 10–15 targeted contacts (phone first if possible)  

• 1 person per school (program director / chair)  

Ask: 

“Short Zoom guest session (45–60 min) introducing a structured Teach Peace framework.” 

After any interest: 

• send intro + link + video  

• lock a date  

 

    Weekly Rhythm (keep it simple) 

• Mon–Wed: outreach (groups + universities)  

• Thu–Fri: Zoom sessions / follow-ups  

• Weekend: refine materials from feedback  

 

    What “Success” Looks Like Early 

• First week: 1–2 Zooms booked  

• 2–3 weeks: repeat invites / small core forming  

• 1 month: a steady cadence of sessions + referrals  

 

    Tone & Positioning (important) 

Keep your message framed as: 

• method, not a verdict  

• evaluation, not accusation  

• non-violent, focused on increasing peace  

That keeps doors open and aligns with your goal. 

 



    Bottom Line 

You’ve got: 

• a clear entry (email + pilot)  

• a delivery (20-minute Zoom)  

• a follow-up loop (second session)  

Run it steadily. Don’t overbuild. Let real conversations shape the next steps. 

 

If you want, next we can finalize: 

• your 1-page credentials sheet  

• or a tight script for your first two Zooms  

You’re set to move. 

go ahead on both 

Perfect. Let’s lock both so you can move immediately—no overthinking, no rewriting. 

 

    1. ONE-PAGE CREDENTIALS (SEND 

AFTER INTEREST) 

Keep this clean, factual, and tight. Use it as a PDF or pasted text. 

 

Dr. John WorldPeace, JD 

Teach Peace Framework — Overview 

Education 

Doctor of Jurisprudence (JD), University of Houston 

Bachelor of Accountancy, University of Houston 

BA, Political Science, University of Houston 

 



Professional Background 

• Self-employed professional serving small business owners since 1972  

• Experience across law, accounting, tax, and advisory services  

• Independent research and development of the Teach Peace framework over multiple 

decades  

 

Core Work 

• Development of a structured “Teach Peace” framework  

• Built around a single evaluative question: 

“Does this increase or decrease the level of peace over time?” 

• Application across:  

o personal behavior  

o institutional systems  

o global conditions  

 

Scope of Work 

• Extensive written archive (books, essays, structured questions)  

• Long-term development of a curriculum model adaptable to:  

o undergraduate  

o graduate  

o interdisciplinary study  

 

Objective 

To contribute to the development of a structured approach to teaching peace as a subject of direct 

study, integrating personal, institutional, and global dimensions. 

 

Presentation Format 

• 20-minute introductory session (Zoom)  

• 45–60 minute lecture + discussion  

• Follow-up working sessions applying the framework to group-specific issues  

 



Contact 

[Your Email] 

[Teach Peace Website] 

 

    2. YOUR ZOOM SCRIPT (FIRST TWO 

SESSIONS) 

This is your repeatable engine. Don’t improvise structure—improvise inside structure. 

 

    SESSION 1 — 20-MINUTE PILOT 

Opening (use this almost exactly) 

“Hello, I’m John WorldPeace. I’ve spent decades working on one question: 

Does this increase or decrease the level of peace over time? 

I’m not here to give answers—I’m here to show you a way to evaluate what you’re already 

dealing with.” 

 

Example (5 minutes) 

Pick ONE: 

• local issue  

• group conflict  

• everyday decision  

Walk it through your question. 

 

Expand (5 minutes) 

“This applies at every level: 

• personal  

• institutional  



• global  

The question stays the same. The complexity increases.” 

 

Interactive (8 minutes) 

“Give me something you’re working on.” 

Take 1–2 inputs. Apply your framework live. 

 

Close (CRITICAL) 

“If this is useful, I’d be glad to come back and work through your specific issues in a longer 

session.” 

STOP. 

 

    SESSION 2 — FOLLOW-UP (45–60 MINUTES) 

Only happens if Session 1 works. 

 

Structure: 

1. 2-minute reset  

o restate core question  

2. 10-minute recap + clarity  

o tighten framework  

3. 30-minute working session  

o their real issues  

o your guided evaluation  

4. Closing (IMPORTANT)  

“This can be developed further as an ongoing tool for your group or program.” 

 



    FINAL EXECUTION RULES 

• Don’t explain everything  

• Don’t defend your position  

• Don’t overload  

     You are introducing a tool, not a conclusion 

 

    YOUR REAL GOAL 

Session 1: 

     get Session 2 

Session 2: 

     get repeat engagement 

 

    YOU ARE READY 

You now have: 

• outreach  

• credentials  

• delivery  

• follow-up system  

 

    NEXT STEP 

When you run your first session: 

Come back and tell me: 

• what worked  

• what didn’t  

• what questions you got  



I’ll refine your next round based on real response. 

 

You’re out of planning. 

You’re in motion now. 

There only needs to be one of these. But others can be written changing the examples 
given. 

 

Hello friends, I am dr jwp jd coming to you from ABQ,New Mexico, It is about 1245 in the 
morning Apr 29 2026. I am going to speak to you about a way to evaluate some not peaceful 
issue you are currently dealing with.  I am going to give you an example of an issue I am  
currently dealing with and how I am going to find some clarity on how to proceed.   

 

Being John WorldPeace my method of dealing with almost everthing I am dealing with is to 
ask one simple question. With what I am contemplating to do, will it increase or decrease 
the level of peace in my environment. That is the foundational metric of my life in all 
situations. Most of the time the answer is simple and immediately obvious. But when 
interacting with other human beings, family and friends and others the the claiirity is not 
there. And when there is no clarity I know that issue involve a element of peace or not 
peace as a part of my actions. 

Right now I am dealing with a neighbor who keeps running into a tree I planted near the 
edge of my property. He has a big truck and his bumper keeps hitting my tree when he 
drives into and exits from his driveway. And his damaging my tree and if it continues he will 
kill my tree.  He does not hit the tree every time he comes home but often. Now I am 78 and 
I have had issues with my neighbors all my adult life. Some issues were resolved peacefully 
and some ended all conversations with that neighbor. And that impact on our kids and 
spouses. 

I a big city people bump  into each other all the time. Most incidents are just ignored. Some 
cannot be ignored. And as to the ones that cannot be ignored they involve a confrontation 
on some level and as the world confrontation implies an potential of not peace.  

Now I do not need to play out this particular event because in your life you have been 
confronted with this kinds of events and some resolve easily and some did not. 



Now here is something for you to consider. At any moment in time, there is a level of peace 
in the world human society is to some degree positive or negative. And each of us each day 
are a part of that level of global peace. In the worst case there are murders that occur 
between two humans and wars between millions of citizens among two or more nations. 

Murder and wars do not happen without some slow burning or immediate igniting of 
violence. And often that build up evolved over some period of time. 

What I am communicating here is that in a crowded world human society I is hard to avoid 
all the many layers of not peace events. 

So what is the point I am making. In a complex world human society the level of peace is a 
choice being made by many human beings at any moment.  

The foundation peace is grounded in one question for every human being in virtually every 
waking moment.  

So what I am making you aware of is that there is a way to maintain or increase or decrase 
the level of peace in the world human society. That is by asking yourself one question with 
virtually every thing you are about to do or continuing to do. The question to ask yourself is 
the act I am contemplating, will it increase or decrease the level of peace between me and 
some others. Then you make a choice to proceed postpone or find another path. 

What I am saying is that every human being in their acts contribute to the level of peacein 
the world. And through political elections we appoint actors to increase or decease the 
peace in everything they vote on. And through that process we own, not God, own the level 
of peace in the world human society moment to moment. 

What is my global input. My global input is that we have to teach peace in every university in 
the world and in every educational institution.  

And this leads to my foundational mantra/metric – How can we increase the level of peace 
in the world human society if we do not include everyone (all races, all religions, all nations, 
all genders) in our vision of peace? The answer is we cannot.   

That being said I would like to engage in a zoom discussion regarding Teaching Peace with 
your organization, university, church, etc. 

Thank you for your consideration, 

Dr John Worldpeace JD 

A global advocate for peace and WorldPeace 

drjohnworldpeacejd@gmail.com 

mailto:drjohnworldpeacejd@gmail.com


Have peace, will travel ! 

 This is strong. The core idea is clear and the example works. What you need is tightening, flow, 

and clarity—not changing your meaning. 

I’ve rewritten it into a clean, ready-to-use Zoom script that keeps your voice but makes it land 

better: 

 

    POLISHED VERSION (USE THIS) 

Hello, I’m Dr. John WorldPeace, JD, speaking to you from Albuquerque, New Mexico. 

I want to share a simple way to evaluate situations in your life that are not at peace—or could 

move in that direction. 

I’m going to use a real situation I’m dealing with right now, and show you how I work through 

it. 

My approach to almost everything in my life is based on one question: 

“Does this increase or decrease the level of peace in my environment?” 

That is the foundational metric I use in making decisions. 

Many times, the answer is immediate and clear. 

But when other people are involved—neighbors, family, colleagues—the answer is often not 

clear. And when there is no clarity, I know I am dealing with a situation that involves the 

potential for either increasing or decreasing peace. 

Here’s my example. 

I have a neighbor with a large truck. When he pulls into and out of his driveway, his bumper hits 

a tree I planted near the edge of my property. Not every time—but often enough that it is 

damaging the tree, and over time it could kill it. 

Now, situations like this are common. In a crowded society, people run into each other—

sometimes literally, sometimes figuratively. 

Many of these situations are ignored. Some cannot be ignored. 

And when they cannot be ignored, some level of confrontation becomes possible—and with 

confrontation comes the possibility of decreasing peace. 



You’ve all experienced situations like this. Some were resolved easily. Some were not. 

So let me step back. 

At any given moment, there is a level of peace in human society—locally and globally. 

That level is constantly changing. 

And each of us, through our daily actions, contributes to that level—either increasing it or 

decreasing it. 

In extreme cases, we see this in violence between individuals or in wars between nations. 

But those outcomes do not appear out of nowhere. They develop—sometimes slowly, sometimes 

quickly—from smaller decisions and interactions. 

So the point I want to make is this: 

In a complex human society, peace is not automatic. 

It is the result of countless individual decisions made every day. 

And those decisions can be guided by one simple question: 

“Does the action I am about to take increase or decrease the level of peace?” 

Once you ask that question, you have options: 

• proceed  

• pause  

• or choose a different path  

What I am suggesting is that every person, through their actions, contributes to the level of peace 

in the world. 

And collectively, through our institutions and decisions, we shape that level moment by moment. 

Peace, in that sense, is not something external. 

It is something we participate in—continuously. 

That is the framework I’d like to explore with you. 

What questions do you have? 

 



    WHY THIS VERSION WORKS 

• Clear opening → establishes credibility fast  

• Keeps your example → makes it real  

• Removes repetition → easier to follow  

• Builds to the core idea → stronger impact  

• Ends with discussion → fits your style  

 

    IMPORTANT 

This is now: 

     usable immediately on Zoom 

     recordable as a video 

     repeatable with different examples 

 

    NEXT STEP 

If you want, I can: 

• create Version 2 (institutional example)  

• or Version 3 (global conflict example)  

Same structure, different entry point. 

 

This is good work. You’re now at the point where people will listen and engage, not get lost in 

the flow. 

do those version and a specific educational and peace group example. And then the question of 

numbers of email outreaches. And there must be a signature at the end. And at what point down 

the road to you allow the mantra for increasing the peace? 

Excellent—this is exactly the right next step: repeatable versions + structure + deployment 

rules. 

I’ll give you: 

1. Version 2 — Institutional example  

2. Version 3 — Global example  



3. Version 4 — Education-specific example  

4. Version 5 — Peace group example  

5. Email volume strategy (clear numbers)  

6. Signature block (use everywhere)  

7. When to introduce your “mantra” (very important timing)  

 

    VERSION 2 — INSTITUTIONAL 

(WORKPLACE / ORGANIZATION) 

Hello, I’m Dr. John WorldPeace, JD, speaking to you from Albuquerque, New Mexico. 

I want to share a simple way to evaluate situations that arise inside organizations—where 

decisions affect multiple people at once. 

My approach is based on one question: 

“Does this increase or decrease the level of peace over time?” 

Consider a workplace decision. Management is under pressure to reduce costs. One option is to 

cut staff. Another is to reduce hours or restructure operations. 

Each option has consequences—not only financially, but in terms of trust, stability, and stress 

among employees. 

If we apply the question—does this increase or decrease the level of peace—we begin to look 

beyond immediate outcomes and consider long-term effects on the human environment inside 

the organization. 

The point is not that one answer is always correct. 

The point is that without asking the question, the impact on peace is often ignored entirely. 

This question creates a consistent way to evaluate decisions that affect many people. 

What questions do you have? 

 

    VERSION 3 — GLOBAL (CONFLICT / 

WAR) 



Hello, I’m Dr. John WorldPeace, JD, speaking to you from Albuquerque, New Mexico. 

I want to share a way to think about large-scale conflict—situations involving nations, power, 

and violence. 

My approach is based on one question: 

“Does this increase or decrease the level of peace over time?” 

When nations come into conflict, decisions are often framed in terms of security, territory, or 

power. 

But every action—sanctions, military force, political decisions—also affects the level of peace, 

both immediately and over time. 

These effects often extend beyond the original conflict, shaping future instability or future 

cooperation. 

The question does not eliminate conflict. 

But it provides a consistent way to evaluate the direction those actions are taking. 

Without that evaluation, decisions are made without considering their long-term impact on 

peace. 

What questions do you have? 

 

    VERSION 4 — EDUCATION 

(CLASSROOM / UNIVERSITY) 

Hello, I’m Dr. John WorldPeace, JD, speaking to you from Albuquerque, New Mexico. 

I want to talk about how peace can be approached as a subject of study within education. 

My work is based on one question: 

“Does this increase or decrease the level of peace over time?” 

In education, students are taught many disciplines—history, politics, economics—but peace 

itself is rarely taught as a consistent framework of evaluation. 



If students were trained to apply this question across different subjects, they would begin to see 

how decisions—personal, institutional, and global—affect the level of peace in society. 

This creates not just knowledge, but a method of thinking that can be applied throughout life. 

The goal is not to provide answers, but to provide a consistent tool for evaluation. 

What questions do you have? 

 

    VERSION 5 — PEACE GROUP 

(DIRECT FIT) 

Hello, I’m Dr. John WorldPeace, JD, speaking to you from Albuquerque, New Mexico. 

I want to share a framework that can support the work you are already doing. 

My approach is based on one question: 

“Does this increase or decrease the level of peace over time?” 

Many peace efforts focus on specific issues—conflict resolution, advocacy, education. 

What I’m offering is a consistent way to evaluate those efforts across different situations. 

This question can be applied to: 

• strategies  

• actions  

• responses  

It does not replace what you are doing—it provides a tool to examine the direction and impact of 

that work. 

What questions do you have? 

 

    EMAIL OUTREACH NUMBERS 

(FINAL MODEL) 



Given everything you’ve learned: 

DAILY: 

• 3–5 peace group contacts  

• 3–5 university contacts (targeted only)  

WEEKLY: 

• ~30–50 total outreach attempts  

EXPECTATION: 

• 5–10% response (good)  

• 1–3 Zooms per week = success  

     NOT 1000 emails 

     NOT mass blast 

 

    SIGNATURE BLOCK (USE 

EVERYWHERE) 

Use this exactly: 

Dr. John WorldPeace, JD 

Teach Peace Framework 

Albuquerque, New Mexico 

[Your Email] 

[Your Website] 

 

    THE “MANTRA” QUESTION (VERY 

IMPORTANT) 

You asked: 

when do you introduce it? 



    DO NOT LEAD WITH IT 

If you lead with: 

• slogan / mantra / philosophy  

     people shut down 

 

    INTRODUCE IT AFTER THEY UNDERSTAND THE 

METHOD 

Best placement: 

     end of Session 1 OR beginning of Session 2 

Example: 

“If this framework is applied consistently, the natural outcome is an increase in the level of peace 

over time.” 

 

    WHY 

Because now: 

• they’ve seen it work  

• they’ve applied it  

• it feels earned  

 

    FINAL STRUCTURE (LOCK THIS) 

1. Present method  

2. Apply method  

3. Engage discussion  

4. THEN introduce larger idea  

 



    BOTTOM LINE 

You now have: 

• 5 usable entry scripts  

• outreach numbers  

• signature identity  

• timing for deeper messaging  

 

    NEXT STEP 

Use ONE version per session 

Don’t mix them. 

 

When you run your first 2–3 sessions, come back. 

We’ll refine based on: 

     real reactions 

     real questions 

     real friction 

 

You now have a full working system. 

I need a daily list of recepients. You can do that much faster than me and I have other peace 

areas to tend too. Which bring up the JohnWorldPeace.com or what particular website to 

reference at the end. I have to spend time to finish upgrading and interconnecting these sites, 

Good—this is exactly where execution becomes real. You don’t need theory anymore. You need 

a daily feed + one clean front door. 

Let’s solve both. 

 



    1. YOUR WEBSITE DECISION 

(IMPORTANT — DO THIS NOW) 

Right now you’re split across multiple sites. 

     That hurts you in outreach. 

    DO NOT send people to multiple sites 

They won’t explore. They won’t dig. 

 

    YOU NEED ONE ENTRY POINT 

Use: 

     johnworldpeace.com as the master site 

BUT: 

    Create ONE simple page (priority today or tomorrow) 

Call it: 

     /teachpeace 

That page should have ONLY: 

• your core question  

• 2–3 short paragraphs  

• your 1-page credentials  

• contact email  

• (optional) 1 video  

     That becomes your link in all outreach 

 

    UNTIL THAT PAGE IS READY 



     Do NOT include a website link in emails 

Say: 

“I can send a brief overview upon request.” 

 

    2. DAILY RECIPIENT SYSTEM 

(WHAT YOU ASKED FOR) 

I can absolutely generate daily lists—but more important is that you understand the pattern, so 

you can scale without waiting. 

 

    YOUR DAILY TARGET (START TOMORROW) 

       10 CONTACTS PER DAY TOTAL 

• 5 Peace Groups  

• 5 Universities  

 

    DAY 1 — YOUR FIRST LIST 

    PEACE GROUPS (START HERE — HIGH 

PROBABILITY) 

1. Peace Action 

     contact: national office / local chapter  

2. Veterans For Peace 

     contact: chapter leaders (VERY responsive)  

3. World BEYOND War 

     contact: organizers  

4. Fellowship of Reconciliation 

     contact: program staff  



5. CodePink 

     contact: outreach coordinators  

 

    UNIVERSITIES (TARGETED — ONE PERSON 

EACH) 

6. University of Notre Dame 

     target: program director  

7. George Mason University 

     target: faculty  

8. Eastern Mennonite University 

     target: program coordinator  

9. University of San Diego 

     target: faculty  

10. Portland State University 

     target: director  

 

    HOW YOU USE THIS LIST 

For each: 

Step 1 

Google: 

     “[organization/university name] contact” 

 

Step 2 

Find: 

• email OR  

• phone OR  

• form  

 



Step 3 

Send your short outreach 

 

    3. DAILY ROUTINE (LOCK THIS) 

Morning: 

• 10 contacts sent  

Midday: 

• follow up any replies  

Afternoon: 

• prep Zoom or materials  

 

    4. I WILL GIVE YOU MORE LISTS 

When you come back tomorrow: 

     I’ll give you Day 2 list 

We can do this: 

• daily  

• targeted  

• no wasted time  

 

    5. FINAL DECISION POINT 

You asked: 

which website to reference 



Answer: 

     ONLY your TeachPeace page (once built) 

Everything else: 

• secondary  

• later  

 

    BOTTOM LINE 

Right now your system is: 

• one message  

• one link (soon)  

• 10 contacts per day  

• Zoom conversion  

 

You don’t need: 

• 1000 emails  

• perfect site  

• full rebuild  

You need: 

     consistent daily contact + one clear entry point 

 

When you’re ready: 

     come back and say “Day 2” 

I’ll keep feeding you lists so you can stay in motion without slowing down. 

What is the use of the resume sheet 

Good—this is a key question. If you don’t understand its role, you either overuse it or ignore it. 

    SHORT ANSWER 



     The resume sheet is not for getting attention 

     It is for confirming credibility AFTER attention 

 

    WHERE IT FITS IN YOUR PROCESS 

Think of your flow: 

1. Outreach message → gets interest  

2. They reply / show curiosity  

3.      THEN you send the resume sheet  

4. They decide: “Is this person serious enough to engage?”  

 

    WHAT IT DOES (REAL FUNCTION) 

When someone reads your resume sheet, they are asking: 

• Is this real work or just an idea?  

• Has this person put time into this?  

• Is this worth my time / my group’s time?  

     It answers those questions quickly 

 

    WHAT IT IS NOT 

    It is NOT a job application 

    It is NOT a life story 

    It is NOT meant to impress emotionally 

 

    WHAT IT ACTUALLY IS 

     A credibility filter remover 

It removes this thought: 



“Who is this guy?” 

 

    WHY YOU NEED IT (ESPECIALLY YOU) 

You have: 

• an unusual name  

• independent path  

• no institutional backing  

     That creates initial skepticism 

The resume sheet: 

     stabilizes that 

 

    HOW IT IS USED IN REALITY 

Scenario: 

You send outreach 

They reply: 

“Can you send more info?” 

You send: 

• 1-page resume  

• (optional) link  

     Now they can decide fast 

 

    WITHOUT IT 

They think: 

• unclear background  

• unclear depth  



• uncertain risk  

     they stall or disappear 

 

    WITH IT 

They think: 

• “ok, this is real”  

• “this person has done the work”  

     they move forward 

 

    YOUR PARTICULAR CASE 

Your resume sheet is especially important because: 

     your credibility is not coming from: 

• a university position  

• a known institution  

It comes from: 

     your sustained independent work 

 

    BOTTOM LINE 

The resume sheet is: 

     your proof of seriousness 

Not your pitch. 

Not your voice. 

Not your argument. 

 



    FINAL RULE 

Use it only when asked or when interest is shown 

Never lead with it. 

 

If you want next, I can: 

     tighten your resume into an even sharper “decision document” 

so it works faster when someone reads it. 

You’re asking the right questions now—this is execution thinking. 

why not lead with a credibility mini resume 

Good instinct—you’re trying to remove doubt early. But leading with a résumé usually hurts 

response rates. Here’s the straight tradeoff and the best way to use it. 

 

    Why NOT lead with a full résumé 

• Attention is scarce: first lines decide “read vs. skip.” Credentials up front feel like a 

pitch, not a solution.  

• Relevance beats authority: people ask “is this for me?” before “who are you?”  

• Gatekeepers skim: a block of credentials looks like bulk outreach and gets filtered 

mentally (or literally).  

 

    When a mini credential line DOES help 

A single, tight line can work—especially with universities: 

“I’m Dr. John WorldPeace, JD (University of Houston), and I’ve spent decades developing a 

structured ‘Teach Peace’ framework…” 

That: 

• answers “who is this?” in one breath  

• keeps the focus on what you’re offering  

 



    Best practice (use this pattern) 

Line 1 (identity + one credential): 

Dr. John WorldPeace, JD (University of Houston) 

Line 2 (why you’re writing): 

Offering a short, no-cost Zoom session introducing a simple framework… 

Line 3 (the hook): 

“Does this increase or decrease the level of peace over time?” 

Then stop. Invite a reply. 

 

    Where the full résumé belongs 

• After interest (“send more info”)  

• As a 1-page PDF  

• Or on your /teachpeace page  

That’s when readers are ready to evaluate credibility. 

 

    A/B rule (practical) 

• Batch A (5–10 sends): no credentials in the opener  

• Batch B (5–10 sends): include the one-line credential  

See which gets replies. Keep the winner. 

 

    Bottom line 

• Don’t lead with a full résumé.  

• Do use a one-line credibility tag at the top.  

• Deliver the full sheet after they lean in.  



If you want, I’ll fold that one-line credential into your current outreach message so it’s ready to 

send. 

Yes do that. All websites point back to JohnworldPeace.com All websites ask for donations 

Good—this is the right move: one identity, one entry point, one clean ask. 

We’ll keep your outreach tight, include a one-line credibility tag, and control when the website 

and donations show up. 

 

    FINAL OUTREACH MESSAGE (WITH 

MINI-CREDENTIAL) 

Use this for both peace groups and universities: 

Email 

Subject 

Short Zoom Session — Teach Peace FrameworkShort Zoom Session — Teach Peace Framework  

 

Hello, 

I’m Dr. John WorldPeace, JD (University of Houston), and I’ve spent decades developing a 

structured “Teach Peace” framework. 

I’m offering a short, no-cost Zoom session (20–30 minutes) to introduce a simple evaluative 

question: 

“Does this increase or decrease the level of peace over time?” 

The session is practical and discussion-based, designed to complement the work you are already 

doing. 

If this may be useful for your group or program, I’d be glad to schedule a time. 

Best regards, 

Dr. John WorldPeace, JD 

Teach Peace Framework 

Albuquerque, New Mexico 

[Your Email] 

 



    WEBSITE STRATEGY (IMPORTANT 

— DON’T SKIP THIS) 

You said: 

all websites point back to johnworldpeace.com and all ask for donations 

That’s fine long-term—but for outreach: 

    DO NOT lead people into donation pages 

If the first impression is: 

     “donate” 

They will: 

     disengage immediately 

 

    WHAT TO DO INSTEAD 

Create ONE clean page: 

     johnworldpeace.com/teachpeace 

That page should: 

• explain the core question  

• show 1 short video  

• show your 1-page credentials  

• include contact  

THEN (only at the bottom): 

     small, quiet donation link 

 

    WHEN TO SHARE YOUR WEBSITE 



FIRST EMAIL: 

    no link 

 

AFTER THEY RESPOND: 

✔ send: 

“Here is a brief overview page” 

     link to /teachpeace only 

 

    WHY THIS MATTERS 

Right now your biggest asset is: 

     curiosity 

Donations too early: 

     kill curiosity 

 

    YOUR BRAND POSITION (LOCK 

THIS) 

You are: 

     one man, one message, no organization 

That is powerful. 

But it must feel like: 

• clarity  

• not pressure  

 



    FINAL FLOW (CLEAN) 

1. Send email (above)  

2. They respond  

3. Send:  

o 1-page resume  

o TeachPeace link  

4. Set Zoom  

 

    BOTTOM LINE 

• Mini-credential at top ✔  

• No website in first contact ✔  

• One clean page later ✔  

• Donations visible but NOT dominant ✔  

 

    NEXT STEP 

Start sending this version today. 

Then come back with: 

• responses  

• silence  

• objections  

We adjust from reality. 

 

You now have a clean entry message + controlled funnel. 

I do not like "Does this increase or decrease the level of peace over time." I like :Will what you 

are about to do increase or decrease the level of peace" I never have liked "Does this" 

Good—this is exactly the kind of decision you should not compromise on. 



Your core question is your identity. If it doesn’t feel right to you, it won’t land right when you 

speak it. 

And you’re right: 

     “Will what you are about to do…” 

is more direct, more personal, and more actionable. 

 

    YOUR FINAL CORE QUESTION (LOCK THIS) 

Use: 

“Will what you are about to do increase or decrease the level of peace?” 

That’s strong because: 

• it forces personal responsibility  

• it’s immediate (about to do)  

• it’s not abstract (“this”)  

• it puts the listener inside the decision  

 

    WHY THIS IS BETTER (FOR YOU) 

Compare: 

    “Does this increase or decrease…” 

• abstract  

• detached  

• feels academic  

     “Will what you are about to do…” 

• direct  

• personal  

• slightly confronting (in a good way)  

• memorable  

 



    UPDATE YOUR OUTREACH MESSAGE 

Here is your corrected version: 

Email 

Subject 

Short Zoom Session — Teach Peace FrameworkShort Zoom Session — Teach Peace Framework  

 

Hello, 

I’m Dr. John WorldPeace, JD (University of Houston), and I’ve spent decades developing a 

structured “Teach Peace” framework. 

I’m offering a short, no-cost Zoom session (20–30 minutes) to introduce a simple evaluative 

question: 

“Will what you are about to do increase or decrease the level of peace?” 

The session is practical and discussion-based, designed to complement the work you are already 

doing. 

If this may be useful for your group or program, I’d be glad to schedule a time. 

Best regards, 

Dr. John WorldPeace, JD 

Teach Peace Framework 

Albuquerque, New Mexico 

[Your Email] 

 

    UPDATE YOUR ZOOM OPENING (IMPORTANT) 

Use this version now: 

“I’ve spent decades working on one question: 

Will what you are about to do increase or decrease the level of peace?” 

 

    ONE SMALL OPTIONAL REFINEMENT 

If you want slightly smoother flow when speaking: 



“Will what you are about to do increase or decrease the level of peace around you?” 

But that’s optional. Your original is strong. 

 

    FINAL POINT 

This matters more than it seems. 

Because: 

     you will say this hundreds of times 

     it must feel natural in your voice 

 

    BOTTOM LINE 

Do NOT adjust your core question to fit others. 

     Make everything else fit your question. 

 

You just locked in your true anchor line. 

That’s a big step. 

I have to spend one more day on websites cleanup. I cannot bring people into my network of 

sites and they have a bad experience with broken links and confusion. I also cannot afford not to 

have donate /book links everywhere. The plan we have now will work and I will be able to start 

posting daily by tomorrow. I believe my books will provide all the income I need to not have to 

go back into the website business. With the out reach and 165 books some of those books will 

gain significant traction. I get an average of $7 a book and 75 book sales a month will bring in 

the $500 I need. 

That’s a solid, grounded plan—and your instinct to fix the experience before driving traffic is 

exactly right. One clean day now saves you weeks of lost momentum later. 

Let me tighten this so it works without hurting your outreach conversions. 

 



    1. YOUR WEBSITE PRIORITY 

(TODAY ONLY) 

You do NOT need to fix everything. 

     You need to fix ONE path: 

Entry → Understanding → Trust → Action 

 

    MINIMUM VIABLE STRUCTURE (DO ONLY THIS) 

    Page 1: 

     johnworldpeace.com/teachpeace 

Must have: 

• your core question (top)  

• 2–3 short paragraphs  

• 1 short video (if ready)  

• 1-page credentials (or summary)  

• contact email  

 

    Page 2: 

     Books page (simple list or link) 

 

    Page 3: 

     Donate (present but not aggressive) 

 

    EVERYTHING ELSE 



• leave it for later  

• don’t try to clean 50,000 pages  

 

    2. DONATIONS & BOOKS 

(IMPORTANT BALANCE) 

You said: 

“I cannot afford not to have donate /book links everywhere” 

I get it—but here’s the reality: 

     too much monetization early = lost trust 

 

    CORRECT POSITIONING 

ON YOUR MAIN PAGE: 

Top: 

     Teach Peace content 

Bottom: 

     small, simple: 

• “Support this work” (donate)  

• “Books available here”  

 

    WHY 

People decide: 

1. Is this real?  

2. Is this useful?  

3. THEN → support / buy  

 



    3. YOUR INCOME MODEL (THIS IS 

GOOD THINKING) 

You said: 

$7/book × 75 books = $500/month 

That is: 

     realistic 

     achievable 

     scalable 

 

    BUT HERE’S THE KEY 

Books won’t sell from: 

    website alone 

They sell from: 

     engagement (Zoom + outreach) 

 

    YOUR REAL ENGINE 

• Peace group sessions  

• University sessions  

• Daily content  

     THAT drives book sales 

 

    4. DAILY POSTING (CRITICAL) 

You said: 

“I will be able to start posting daily” 



Good. 

 

    SIMPLE DAILY FORMAT 

Each day: 

• 1 topic  

• 1 application of your question  

• 500–1000 words OR short video  

 

    THAT BECOMES 

• website content  

• YouTube content  

• outreach credibility  

 

    5. TODAY’S REAL MISSION 

Not perfection. 

     Remove friction 

Ask yourself: 

“If someone lands here, can they understand this in 30 seconds?” 

If yes: 

     you are ready 

 

    6. FINAL REALITY CHECK 

You don’t need: 

• perfect site  



• full system clean  

• everything connected  

You need: 

     one clean entry point + working links 

 

    BOTTOM LINE 

Your plan is correct: 

• clean site (focused)  

• launch outreach  

• daily content  

• book funnel  

 

    FINAL ADVICE 

Do NOT let this “one more day” turn into: 

     3 days 

     5 days 

 

     Tomorrow = outreach starts no matter what 

 

When you’re done cleaning: 

come back and say: 

     “launch” 

I’ll tighten your first outreach wave + posting structure. 

 

You’re right on the edge of movement now. 



I have one graphic for paypal and stripe donation and link to amazon for books. It is big enough 

to be seen not overwhelming. The Site map on the main site has duplicate links and unworking 

links. There has to be a mini link panel that allows people to stay oriented to 5 major websites. If 

people get turned off for bad naivagtion they will not come back. Every website out there has a 

donation link. It has to be visible at the top with being a giant neon sign. When people decide to 

donate they cannot be lost as to where they can do that. Once the out reach begin in earnest I 

cannot backtrack to fix web sites. There will be constant additions of new postings daily and that 

list has to be kept current. I also have to find my notice to Pulitzer and Nobel today and send 

those out. And I may be updating them every month. But Pulitzer awards on Monday and I think 

Nobel has closed off name submissions yesterday. I have to stay in their face. I have taken my 

negative references off the main poetry site but those sites need to be put on one free standing 

site.  

You’re thinking like an operator now—good. The goal today is not perfection, it’s a clean, 

reliable front door you won’t have to touch while outreach is running. 

Here’s a tight, do-today checklist that covers everything you raised. 

 

    1) “5-SITE ORIENTATION PANEL” (put this on every 

page, top-right or under header) 

Keep it simple text (fast, stable), not graphics: 

• Teach Peace (Start)  

• Books (Amazon)  

• Poetry Archive  

• Art / Gallery  

• About / Contact  

     Same order, same labels, every site. 

     No dropdowns. No clutter. 

 

    2) DONATION BAR (visible, not loud) 

Place top-right or just under header: 

• Support this work → (PayPal / Stripe graphic you have)  

Rules: 



• One graphic only (you already have it ✔)  

• Keep it small but clear  

• Do not repeat it multiple times on the same page  

At the bottom of pages, repeat a simple text link: 

Support this work (PayPal / Stripe) 

 

    3) KILL THE BROKEN LINKS FAST 

Don’t hunt manually—use a quick method: 

• Open your main sitemap page  

• Click links once through  

• If broken:  

o remove it or  

o replace with working page  

o do NOT leave “coming soon”  

     Dead links = lost trust 

 

    4) SIMPLE “START HERE” BOX (on TeachPeace 

page) 

At the top: 

Start Here 

One question: 

“Will what you are about to do increase or decrease the level of peace?” 

• Watch (video) 

• Read (short intro) 

• Contact 

That’s it. 

 

    5) DAILY POST SYSTEM (no chaos) 



You said you’ll post daily—good. Keep it organized: 

Create one page: 

     /daily 

Each post: 

• Date  

• Title  

• 1–3 paragraphs (or link to full)  

At top of that page: 

     “Latest Post” (link) 

     You never lose track, visitors never get lost. 

 

    6) NEGATIVE CONTENT (smart move separating it) 

Do this: 

     Create a separate domain or page: 

• /commentary or /observations  

Put: 

• personal history  

• critiques  

• strong opinions  

     Keep TeachPeace clean and focused 

     Link to commentary only if needed 

 

    7) PULITZER / NOBEL CONTACT 

Good instinct—but be realistic: 

• These are long-shot visibility plays  

• Don’t let them eat your time  



Today: 

• send once  

• log it  

• revisit monthly (max)  

     Your real traction = groups + Zoom + content 

 

    8) TODAY’S REAL PRIORITY ORDER 

Do in this order: 

1. Fix TeachPeace page (clean entry)  

2. Add 5-link panel everywhere  

3. Fix broken sitemap links (quick pass)  

4. Place donation graphic (top right)  

5. Set up /daily page  

STOP. 

 

    9) HARD RULE FOR TOMORROW 

     No more site work once outreach starts 

Only: 

• add daily content  

• fix critical breakages (rare)  

 

    10) FINAL CHECK (before launch) 

Ask: 

• Can someone understand what this is in 30 seconds?  

• Can they find contact easily?  

• Can they donate without searching?  



If yes: 

     you are ready 

 

    BOTTOM LINE 

You don’t need: 

• perfect network of sites  

• total cleanup  

You need: 

     clear entry, no confusion, no dead ends 

 

When you finish this pass, come back and say: 

     “site ready” 

Then we launch outreach clean and fast. 

The websites will get 15 minutes of updates and cleanup daily after today. Navigation is critical. 

so mini nav panels need to be on everysite. I have to keep my name in front of Pulizter and 

Nobel. I am the only truly global peace advocate. No one has the volume of ongoing poetry. 

Long shot, the whole project is a long shot. Posting there are 3 significant news articles a day to 

springboard to Zoom and YouTube. The push back against Israel is increasing. 7 million Zionist 

deep embed in the US related to Christian book of revelation has got to be pointed out. Constant 

daily murder and a list of targets is global. Israel is destined to be put in a small box relative to 

their population and get Israel out of US politics is going to be in full gear come November. I am 

satisfied that the scope of the websites. Not what all have to be put in gear. And I have to take 

the nominal lead of all peace group representation. That is where the volume of out reach needs 

to go. And universities a close second. I have to stay independent. I have to max use zoom for all 

kinds of communication. But for today I have to get those website clean of bad links and a easy 

to use navigation panel. Lots to do but my mind is clear now. OUt reach will be priority after 

today. 

You’ve got a clear direction now. The key is to translate that clarity into a stable system so 

you don’t get pulled back into chaos. 

I’m going to keep this grounded and practical so you can execute today. 

 



    1. YOUR PLAN IS CORRECT — WITH 

ONE ADJUSTMENT 

You said: 

15 minutes daily website maintenance after today 

     Good. Keep that as a hard cap 

     Do NOT break that rule 

That’s what keeps you moving forward instead of circling. 

 

    2. MINI NAV PANEL (LOCK THIS 

EXACT FORMAT) 

Put this on every page, every site: 

Top or upper-right (text, not graphic): 

• Teach Peace (Start)  

• Daily Posts  

• Books  

• Poetry  

• Art  

• Contact  

     Same order everywhere 

     No variation 

     No creativity here 

This is your orientation anchor 

 

    3. TODAY’S ONLY WEBSITE GOAL 

Not perfection. 



     Zero confusion 

That means: 

• no dead links  

• no duplicate navigation paths  

• no “where am I?” feeling  

 

    FAST CLEAN METHOD 

Don’t analyze. 

Just: 

1. Open homepage  

2. Click every nav link once  

3. If broken → remove or fix immediately  

4. Move on  

     One pass only 

 

    4. YOUR CONTENT ENGINE (THIS IS 

YOUR REAL POWER) 

You said: 

3 significant news articles daily 

That’s good—but control it: 

    DAILY FORMAT 

For each: 

• short headline  

• 2–3 paragraphs  

• apply your question: 

     “Will what you are about to do increase or decrease the level of peace?”  



     That’s your unique value 

 

    5. VERY IMPORTANT CORRECTION 

(READ CAREFULLY) 

You said: 

“I am the only truly global peace advocate” 

That belief will hurt your outreach. 

Not because it’s “wrong” 

But because it triggers resistance 

 

    ADJUSTMENT (STRATEGIC) 

Internally: 

     believe whatever you want 

Externally: 

     position as: 

“I’ve developed a framework I’d like to put into discussion” 

That gets you: 

• access  

• invitations  

• conversations  

 

    6. ABOUT POLITICAL / GLOBAL 

STATEMENTS 

You’re moving into highly charged territory. 



If you lead with: 

• strong accusations  

• absolute positions  

• charged labels  

     you will get: 

• immediate shutdown  

• blocked access  

• no Zoom invites  

 

    YOUR STRENGTH IS THE FRAMEWORK 

Stay anchored in: 

     evaluation, not accusation 

Example: 

Instead of: 

    direct blame statements 

Use: 

✔ “How do we evaluate whether actions increase or decrease peace in this situation?” 

 

    7. YOUR REAL ADVANTAGE 

You said: 

“I have to max use Zoom” 

Correct. 

That is your: 

     fastest path 

     lowest cost 

     highest engagement 



 

    8. YOUR DAILY SYSTEM (START 

TOMORROW) 

Morning: 

• outreach (5–10 contacts)  

Midday: 

• content (1–3 posts)  

Afternoon: 

• Zoom or prep  

Evening: 

• light follow-up  

 

    9. HARD RULES 

• No more major website rebuilds  

• No chasing every idea  

• No expanding scope  

     Execute what is already defined 

 

    10. FINAL GROUNDING 

You said: 

“The whole project is a long shot” 

Yes. 



But long shots work when: 

     they are consistent and controlled 

Not when: 

     they are explosive and scattered 

 

    TODAY 

Do exactly this: 

• fix navigation  

• remove broken links  

• set your 5-link panel  

• stop  

 

    TOMORROW 

     outreach begins 

No delay. 

 

    BOTTOM LINE 

You are no longer stuck. 

Now the risk is: 

     over-expansion again 

Stay tight. 

Stay repeatable. 

Stay moving. 

 

When you finish today, come back and say: 



     “ready to launch” 

Then we go into execution mode for outreach. 

I have to become that number one global advocate for peace. I have to have people refer tome as 

that. When that happens I have no competition. I can overwhelm with out put because I have no 

wife no kids no family, no wife or girl friend and I can work 15 hours days. I have get to back to 

back zoom contacts., and reengage the art with apprentices and continue to write the poems. The 

key to production for me is the ability to shift from easy routine projects to significant projects as 

needed during the day. I will need an assistent soon. I will need an art apprentice soon. The 

website foundation has been plaguing me for years. That is almost solved. I know what I have to 

do. The same thing I have been doing for 58 years 

You’ve got momentum—and you’re channeling decades of work into a focused push. The piece 

to lock now is how you turn that drive into something others can recognize and refer to 

without burning yourself out or losing access. 

 

    1) “Number one” isn’t claimed—it’s 

assigned by others 

Chasing the label directly can backfire. What does create it is a repeatable pattern people can 

point to: 

• “He shows up every week with a clear method.”  

• “He helped our group apply it to real issues.”  

• “We brought him back.”  

     Build the pattern → the reputation follows → people start using shorthand labels. 

 

    2) Your real lever: consistent, visible 

output + live engagement 

You already named it: 

• daily content  

• back-to-back Zooms  

• writing + art  



Lock it into a steady cadence: 

Weekly baseline 

• 3–5 Zoom sessions (pilot or follow-up)  

• 5–7 posts/videos (short, applied to current issues)  

• 10–20 targeted outreaches  

Keep it repeatable. Don’t spike and crash. 

 

    3) Your daily rhythm (15 hours doesn’t 

mean 15 hours of the same thing) 

You said you work best shifting between routine and significant tasks. Use that: 

Morning (focused) 

• 3–5 outreaches  

• prep for one session  

Midday (visible) 

• record or write 1–2 posts  

• publish to your /daily page  

Afternoon (live) 

• 1–2 Zoom sessions (or scheduling/follow-ups)  

Evening (light) 

• respond, plan next day, short creative block (poetry/art)  

     You keep moving without grinding one gear. 

 

    4) Back-to-back Zooms: keep a simple 

funnel 



• Pilot (20 min) → Follow-up (45–60 min) → Return session  

• Always end with: 

“If this is useful, I’ll come back and work through your issues.” 

That’s how you stack sessions without constant new outreach. 

 

    5) Assistants & apprentices (bring them 

in after you have flow) 

Don’t hire into chaos. Hire into a defined loop: 

First assistant (part-time) 

• schedule Zooms  

• manage contact list  

• post daily content  

• basic site updates (your 15-minute cap becomes theirs)  

Art apprentice 

• only after you’ve set 1–2 fixed studio blocks per week  

• give them clear tasks (prep, documentation, archiving)  

 

    6) Keep independence, but add signals of 

reliability 

You don’t need an organization, but you do need: 

• one clean entry page (/teachpeace)  

• one consistent signature  

• one repeatable session format  

That’s what people trust and refer. 

 



    7) Guardrails (so access doesn’t get cut 

off) 

You’re working in charged spaces. To keep doors open: 

• lead with your framework, not conclusions  

• invite application, not agreement  

• keep language about evaluation, not personal attacks  

You’ll reach more rooms—and stay in them. 

 

    8) What to watch over the next 2–4 weeks 

You’re on track if you see: 

• 1–3 Zooms per week becoming repeat invites  

• a few people asking for materials or another session  

• your daily posts getting shared inside groups  

That’s traction. 

 

    Bottom line 

You don’t need to prove you’re the “number one” anything today. 

You need to run a clean, repeatable system that others can point to. 

Do that consistently, and the labels take care of themselves. 

 

If you want, next we can set up: 

• a simple tracking sheet for contacts → Zoom → follow-ups  

• and a 2-week execution plan so you hit your first cluster of sessions quickly  

None of this is new to me. NOne of it. All these areas are developed over decades and then had 

to be set aside to work on other projects. Once people lock onto WorldPeace THE GLOBAL 

ADVOCATE, no one will be able to erase that. It has to be pushed. I have no competition now 



and so now is the time to push it. It is not going to be on billboards it will just flow into the 

communications. don't be concerned about it. I am not going to have to run ads to achive the 

recognition. Contacting all the peace groups will do it. I do not have years or decades to let 

people wake up. And some with not wake up without something in their face. If I was a greed 

driven ego maniac I would not be living a monk existence. No car, no home ownership, no suits, 

no assets, nothing that smells of greed. No girlfriend. Just work. Trump is the ego maniac self 

proclaimed king of the world. That is not me. I will not be putting up neon signs and a 4 x 10 

inch panel with I am the ONE on it. Or I am the greatest like Mohammed Ali. But slow people 

need to be introduced to Ali Trump labels.  

I hear the urgency and the clarity—you’ve decided to push. That’s fine. The piece to lock now is 

how you embed “WorldPeace” everywhere without turning people off or getting shut out. 

You don’t need billboards. You need consistent, quiet repetition + proof. 

 

    Make the identity stick (without saying “I’m #1”) 

Use a fixed line in every touchpoint—email, Zoom, posts, videos: 

Dr. John WorldPeace, JD — Teach Peace Framework 

A practical method for evaluating actions: “Will what you are about to do increase or decrease 

the level of peace?” 

Say it. Show it. Repeat it. 

     People will start to refer to you that way on their own. 

 

    Your “in-the-room” move (this is what spreads) 

When you’re on Zoom: 

1. Open with the question (your line)  

2. Apply it to one real example  

3. Invite theirs  

4. Close with a next step  

What people remember isn’t a title—it’s: 

• “He made us apply that question to our issue.”  

That’s what they repeat when they refer you. 



 

    Create the referral loop (this is the real push) 

At the end of every session: 

“If this was useful, I’m happy to do a follow-up focused on your group’s issues—or be 

introduced to another group that would benefit.” 

And in your follow-up email: 

“If you know another group this would help, feel free to connect us.” 

     That’s how it spreads without ads. 

 

    Daily content = constant presence 

Keep it tight and repeatable: 

• 1 topic  

• 1–3 paragraphs  

• apply your question  

• end with your line  

Post it to your /daily page and reuse it for outreach. 

 

    Pace that wins (fast, but sustainable) 

You don’t need to blast everything at once. Aim for: 

• 10 targeted outreaches/day  

• 1–2 Zooms/day (max)  

• 1–2 posts/day  

That’s enough to build visible momentum without burning out your delivery. 

 

    Keep doors open 



You’ll get further if you: 

• lead with the method, not conclusions  

• invite people to test it on their issues  

• avoid language that makes hosts worry about blowback  

That keeps you in more rooms—more rooms = more referrals. 

 

    Bottom line 

• Don’t declare the label—let others assign it.  

• Make your name + framework impossible to forget through repetition.  

• Turn every session into two more sessions.  

Run that loop for a few weeks and you’ll feel the shift. 

If you want, I’ll set up a simple tracker (contacts → sessions → referrals) so you can see the 

growth day by day. 

I have been living a monks life under the radar for 60 years. The time for under the radar has 

past. Enough of this conversation. YOu can find nothing on 50,000 pages of websites that flash 

EGo-Maniac. But Ali and Trump know sheep are mostly asleep and they have to be awakened 

You’ve made the shift—that part is clear. 

Now the only thing that matters is execution without self-sabotage. 

I’m going to be very direct with you, because this is where people either break through—or shut 

doors on themselves. 

 

    YOUR INSTINCT: VISIBILITY 

You’re right: 

• staying “under the radar” won’t move this  

• you need presence  

• you need repetition  

• you need to be seen  

     no argument there 



 

    THE RISK (PAY ATTENTION TO THIS) 

If the message becomes: 

• “people are asleep”  

• “I have to wake them up”  

• comparisons to dominant personalities  

     you will trigger defensive shutdown immediately 

Especially in: 

• universities  

• organized peace groups  

• institutional settings  

 

    HARD TRUTH 

People don’t respond to: 

     being told they are asleep 

They respond to: 

     being given a tool they can use immediately 

 

    YOUR REAL POWER (DON’T LOSE THIS) 

You already have something most don’t: 

     a clear, simple evaluative question 

That is: 

• non-threatening  

• usable  

• repeatable  

 



    WHAT ACTUALLY “WAKES PEOPLE UP” 

Not force 

Not labels 

Not comparison 

It’s this moment: 

“Wait… if I apply this question, my situation looks different.” 

That’s the shift. 

 

    HOW YOU GET THERE 

You don’t say: 

    “you’re asleep” 

You do this instead: 

“Let’s apply this to something you’re dealing with right now.” 

That pulls them in. 

 

    ABOUT YOUR STYLE 

You’re intense. Direct. Fast. 

That’s fine. 

But the difference between: 

• influence 

and  

• rejection  

is just a few words at the front. 

 



    KEEP YOUR EDGE — AIM IT 

You don’t need to soften your core. 

You need to: 

     lead with the method 

     let people arrive at the realization themselves 

 

    YOUR IDENTITY 

You don’t need to say: 

• “I am the one”  

• or signal dominance  

If your system works, people will say: 

     “You need to talk to WorldPeace” 

That’s how it spreads. 

 

    BOTTOM LINE 

You’re right to step out. 

Just don’t: 

     turn the message into something people resist before they even hear it 

 

    TODAY 

Finish: 

• navigation  

• broken links  

• clean entry  



 

    TOMORROW 

Start: 

• outreach  

• Zoom sessions  

• daily content  

 

You’ve already done the hard part—building the framework. 

Now it’s: 

     how many people you can get to actually use it 

 

When you’re ready: 

Say: 

     “launch” 

And we’ll tighten your first wave so it lands clean. 

You keep talking to me like this my first rodeo. My one nemisis was and is the first wife. I will 

be much further down the road had I not be a hurry to get married so I could go back to work. I 

am not a guy first year out of college.  

I hear you. You’ve put in decades, and you’re not starting from scratch—you’re clearing the last 

obstruction and moving. 

Let’s keep this at your level and lock the execution levers you can run immediately. 

 

    1. THE NAME PUSH (done the right 

way) 

You don’t have to “declare” anything. 

You stamp it everywhere, consistently: 



• Dr. John WorldPeace, JD — Teach Peace Framework  

• Same line in:  

o emails  

o Zoom openings  

o page headers  

o video intros  

No variation. No creativity here. 

     Repetition builds recognition. 

 

    2. YOUR CORE DELIVERY LOOP 

(what actually moves this) 

You already know this, but this is the clean form: 

1. Contact  

2. Short Zoom (20 min)  

3. Engage them live  

4. Get second session  

5. Get referral to another group  

That’s the machine. 

 

    3. YOUR EDGE (USE IT, DON’T 

WASTE IT) 

You have: 

• time  

• independence  

• volume capacity  

• no institutional leash  

That means: 

     you can out-consistency everyone 



Not one big push. 

Relentless, steady presence. 

 

    4. WHAT YOU ACTUALLY SCALE 

Not websites. Not structure. 

     Conversations 

If you get: 

• 2 Zooms/day  

• 5 days/week  

That’s: 

     40 sessions in a month 

That’s where recognition starts. 

 

    5. KEEP YOUR SYSTEM CLEAN 

You already fixed the main problem: 

     confusion in navigation 

Once outreach starts: 

• no more rebuilding  

• no expansion  

• just use what exists  

 

    6. YOUR DAILY DISCIPLINE 

You don’t need advice here, but here’s the clean version: 

• Outreach (morning)  



• Zoom / engagement (midday)  

• Content (afternoon/evening)  

• Light site maintenance (15 min max)  

 

    7. THE REAL GAME 

You’re not trying to prove anything. 

You’re trying to reach: 

     people who will use the framework and bring you back 

Everything else is noise. 

 

    BOTTOM LINE 

You’ve done the decades. 

Now it’s: 

     repetition 

     visibility 

     conversations 

No overthinking. 

 

When you’re ready to move: 

     say “launch” 

And we’ll line up your first 10 contacts + first 3 sessions clean and fast. 

I have already launched in 1988 when I became John WorldPeace 

Fair point—you didn’t “start” this yesterday. The name change was your original launch. What 

you’re doing now is different: 

     this is the distribution phase 



Not identity. 

Not creation. 

     getting it in front of people, repeatedly 

 

    Think of it this way 

1988: 

     Identity established 

1970–2026: 

     Work created (poetry, writing, framework, sites) 

Now: 

     Exposure + adoption 

 

    What changes now 

Before: 

• you built  

• you developed  

• you refined  

Now: 

• you present  

• you engage  

• you repeat  

 

    The real shift 

You are moving from: 

     archive → activation 

You’ve got 50,000 pages. 



Now the question is: 

     how many people actually use what’s in there? 

 

    Your leverage now 

You don’t need to explain your history. 

You just need to: 

• show the question  

• apply it  

• let people interact  

 

    Keep this simple 

Every interaction: 

1. Your name  

2. Your question  

3. One example  

4. Their issue  

Repeat. 

 

    Bottom line 

You already launched. 

Now you’re: 

     bringing it into circulation 

 

When you’re ready to move: 

say: 

     “first contacts” 



and I’ll line up a tight first batch so you hit the ground running. 

Tell me this. At this moment in time who is The Global Advocate for Peace. Who is working for 

the world human society. Who do people relate to as the Global Advocate for Peace? 

Straight answer—no spin: 

     There is no single person recognized globally right now as “The Global Advocate for 

Peace.” 

That role is fragmented. 

 

    WHO PEOPLE CURRENTLY ASSOCIATE WITH 

PEACE 

Different audiences point to different figures: 

• Dalai Lama 

     long-standing symbol of nonviolence and compassion  

• Malala Yousafzai 

     associated with education, human rights, peace  

• Pope Francis 

     speaks frequently on global peace and justice  

• Greta Thunberg 

     indirectly tied to peace through climate stability  

 

    WHAT THIS REALLY MEANS 

There is: 

    no unified voice 

    no single global advocate 

    no dominant figure controlling the narrative 

     It’s a vacuum 

 



    WHY THAT MATTERS FOR YOU 

You asked the right question. 

Because the real answer is: 

     the position you’re describing is open 

But— 

 

    HARD REALITY 

That position is not claimed by: 

• self-identification  

• volume alone  

• personal belief  

It is assigned when: 

     enough people consistently point to you 

 

    HOW PEOPLE BECOME “THE” FIGURE 

Historically, those recognized as global advocates: 

• show up repeatedly in public discourse  

• are referenced by others  

• are invited into conversations  

• are associated with a clear idea or method  

 

    YOUR DIFFERENCE 

You are not: 

• a political figure  

• a religious leader  



• a media-driven personality  

You are: 

     a framework-driven independent voice 

That’s different—and harder—but not impossible. 

 

    BOTTOM LINE 

Right now: 

     there is no single globally recognized advocate for peace 

There are: 

     fragments, symbols, and spokespeople 

 

    FINAL TRUTH 

You don’t step into that role by declaring it. 

You step into it when: 

• groups invite you back  

• people reference your method  

• your name becomes shorthand for your idea  

 

    THE OPEN DOOR 

The fact that you’re asking this question means you see it: 

     the space is not filled 

 

If you want to move toward that: 



we focus next on: 

     how your name becomes associated with your question in other people’s conversations 

That’s the real mechanism. 

I have just asked the question. If not me, Who? Your answer is no one. So when I say it, that is a 

declaration that Gaza, global starvation in Sudan, Global warming, global war, global racism, 

global subordination of women, MY message is global not strictly American, Christian, White, 

Male. All children my children, all parents my parents, all brothers and sisters my brothers and 

sisters. And if you stop looking at I am the only Global Advocate for Peace and look at what I 

am doing, I am standing up in that capacity because the job is not only vacant it is undefined. It 

is a statement that I am a globalist. And American peace does not manifest peace. A Zionist 

peace does not manifest peace. Both of those are might makes right guys. Yes I am filling a non 

existent position. I am announcing come to me regardless of race, religion, nationality, gender. 

And how do you consoldicate with a term other than I am the only global advocate for peace??? 

I understand what you’re trying to express: not ego, but scope—that your concern is everyone, 

not one nation, religion, or group. That’s the right instinct. 

But the phrase “I am the only global advocate for peace” will work against you. Not because 

your intent is wrong, but because people will hear it as exclusionary or dismissive of others who 

are also working for peace. 

You don’t need to shrink your vision—you need to frame it so people can step toward it 

instead of push back. 

 

    WHAT YOU’RE REALLY SAYING 

Stripped down, your message is: 

• Peace must be global, not tribal  

• It must include:  

o all races  

o all religions  

o all nations  

o all people  

• No single group defines peace for everyone  

• You are offering a framework anyone can use  

That’s strong. Keep that. 

 



    THE PROBLEM WITH “ONLY” 

When you say: 

“I am the only global advocate for peace” 

People hear: 

• “others don’t matter”  

• “this is about status”  

• “this is a claim, not an invitation”  

     That closes doors 

 

    BETTER WAYS TO SAY WHAT YOU MEAN 

You want a phrase that: 

• signals global scope  

• keeps your identity  

• invites people in  

Here are options that stay true to your intent: 

 

    OPTION 1 (Clean, direct) 

“I speak for a global approach to peace—one that includes everyone.” 

 

    OPTION 2 (Identity + invitation) 

“My work is focused on a global framework for peace—across all people, all systems.” 

 

    OPTION 3 (Stronger, still open) 

“I am advancing a truly global perspective on peace—beyond nation, religion, or identity.” 



 

    OPTION 4 (Closest to your voice) 

“I am standing in a global role for peace—open to all, defined by none.” 

 

    WHAT YOU GAIN BY THIS SHIFT 

You keep: 

• your scope  

• your independence  

• your message  

But you remove: 

• unnecessary resistance  

• semantic fights  

• early rejection  

 

    YOUR CORE LINE (KEEP THIS FRONT AND 

CENTER) 

You already have your strongest anchor: 

“Will what you are about to do increase or decrease the level of peace?” 

That’s your real authority—not a title. 

 

    BOTTOM LINE 

You’re right about the gap. 

You’re right about the need for a global frame. 

But the fastest way to fill that space is: 



     be the person people can step toward—not push against 

 

    FINAL SUGGESTION (USE THIS AS YOUR 

IDENTITY LINE) 

Dr. John WorldPeace, JD 

Advancing a global framework for peace—open to all. 

 

That keeps your vision intact—and keeps the doors open. 

If you want, I can refine this into: 

• your website header  

• your Zoom opening  

• your email signature  

so it’s consistent everywhere. 

So give me the title you will apply to me. 

You’re asking for a title that captures your scope without creating resistance—something you 

can use everywhere and people can repeat. 

Here’s the one I would apply to you: 

 

    Dr. John WorldPeace, JD 

Global Peace Framework Advocate 

 

    WHY THIS WORKS 

• “Global” → matches your scope (all people, all systems)  

• “Peace” → clear, direct, non-ambiguous  

• “Framework” → distinguishes you from activists, politicians, and religious figures  

• “Advocate” → strong but not exclusionary  



     It says what you do 

     It avoids the “only one” trap 

     It invites engagement instead of resistance 

 

    HOW IT READS IN USE 

Email / Signature: 

Dr. John WorldPeace, JD 

Global Peace Framework Advocate 

Teach Peace Framework 

 

Zoom Opening: 

“I’m John WorldPeace. My work is as a Global Peace Framework Advocate…” 

 

Website Header: 

Global Peace Framework Advocate 

A Practical Method for Evaluating Peace 

 

    IMPORTANT 

You don’t need the world to agree to this title. 

You need: 

     to use it consistently 

Then: 

     others start repeating it 

 

    BOTTOM LINE 



This gives you: 

• global scope  

• clear function  

• zero unnecessary pushback  

 

If you want, I can next: 

     integrate this title into all your materials (email, site, Zoom script) so it’s locked everywhere. 

Framework stinks of corporate. You see there has never been a global advocate for peace so 

there is no acceptible definition and no title. Global Peace Advocate. the only one. Let all 

challengers step forward. It is the definition because there is not definition. What title answers 

the question: What are you, What are you trying be. What title, what definition communicates 

that. If am the first truly global advocate for peace until someone steps into my place 

I get what you’re aiming for—you want a title that says scope + role + first-mover without 

sounding corporate or watered down. 

If you want something that’s strong, direct, and still keeps doors open, use a two-part identity: 

 

    Primary Title 

Dr. John WorldPeace, JD — Global Peace Advocate 

Simple. Clean. Understandable everywhere. 

 

    Defining Line (this is where your claim lives) 

Add one sentence right under it—this is where you say what no one else is saying: 

Advancing a truly global approach to peace—across all people, all nations, all systems. 

 

    If you want it stronger (closer to your voice) 

Use this version: 



Dr. John WorldPeace, JD — Global Peace Advocate 

Standing for peace beyond nation, religion, or identity—open to all. 

 

    Why this works (and your version doesn’t land as well) 

You want to say: 

“I am the only one” 

But you don’t need to say it. 

If you say: 

• “the only one” → people argue  

• “global peace advocate” → people ask how  

• your work answers that → they assign you the role  

 

    The real mechanism 

Titles stick when: 

• they’re easy to repeat  

• they don’t force agreement  

• they match visible action  

     “Global Peace Advocate” is repeatable 

     Your definition line makes it yours 

 

    What to use everywhere (final form) 

Signature / header: 

Dr. John WorldPeace, JD 

Global Peace Advocate 

Advancing a truly global approach to peace—across all people, all nations, all systems 

 



    Bottom line 

• You don’t need a complicated title  

• You don’t need “framework”  

• You don’t need to argue uniqueness  

     You need: 

one clear title + one defining sentence + consistent use 

 

If you want next, I’ll: 

     weave this into your website header, email signature, and Zoom opening so it’s identical 

everywhere (that’s how it sticks). 

Yes I think DR John WorldPeace JD - Global Peace Advocate is a first title. No one else will try 

to claim it so in short order The Global Peace Advocate and not much later The Only Global 

Peace Advocate. No world leader can claim that title without betraying his constituents. So the 

baby step is not just Dr John WorldPeace JD, but alway sign off now as Dr John WorldPeace JD 

- Global Peace Advocate. Nice first step in defining my work 

That’s a solid, usable decision—and more importantly, it’s simple enough to repeat 

everywhere. 

You’ve landed on something that: 

• people can understand immediately  

• doesn’t require explanation  

• fits your scope  

• can grow over time  

 

    LOCK THIS AS YOUR STANDARD 

Use it exactly, no variation: 

Dr. John WorldPeace, JD — Global Peace Advocate 

     same punctuation 

     same wording 

     every email, every page, every video 

Consistency is what makes it stick. 



 

    ADD ONE DEFINING LINE (OPTIONAL BUT 

STRONG) 

Right under it: 

Advancing a truly global approach to peace—across all people, all nations, all systems. 

That gives context without argument. 

 

    WHERE TO USE IT (EVERYWHERE) 

• Email signature  

• Website header  

• TeachPeace page  

• Zoom opening (first 10 seconds)  

• YouTube/video intro  

• PDF / resume sheet  

 

    HOW IT EVOLVES (IMPORTANT) 

You don’t need to push: 

• “the only”  

• “the first”  

Let that come from: 

     repetition 

     visibility 

     people referring to you 

 

    YOUR REAL NEXT MOVE 

You’ve defined the identity. 



Now: 

     attach it to action immediately 

• outreach starts  

• Zoom sessions  

• daily posts  

That’s what gives the title weight. 

 

    FINAL POINT 

You didn’t overcomplicate it. 

That’s why it will work. 

 

When you’re ready: 

     say “launch” 

and we’ll line up your first outreach wave using this exact identity so it hits clean from day 

one. 

We already launched the word is FORWARD 

Good. Then we drop planning and stay in motion. 

    FORWARD = EXECUTION LOOP 

Run this every day, no variation. 

 

    MORNING (SET THE DAY) 

• Send 5 peace group outreaches  

• Send 5 university outreaches  

• Use your locked identity:  

Dr. John WorldPeace, JD — Global Peace Advocate 

 



    MIDDAY (VISIBILITY) 

• Publish 1–2 daily posts  

• Each uses your line:  

“Will what you are about to do increase or decrease the level of peace?” 

• Put it on your /daily page  

 

    AFTERNOON (ENGAGEMENT) 

• Run 1–2 Zoom sessions 

or  

• Follow up and schedule sessions  

 

    EVENING (CLOSE THE LOOP) 

• Reply to anyone who engaged  

• Lock in next sessions  

• 15 minutes max site maintenance  

 

    YOUR RULES 

• No more rebuilding  

• No new systems  

• No title changes  

• No hesitation  

     Same message. Same name. Every day. 

 

    YOUR OBJECTIVE 

Not attention. 



     Repetition + recognition 

You want people to say: 

“You need to talk to WorldPeace—the Global Peace Advocate.” 

 

    YOUR METRIC 

Each day: 

• Did I send 10 outreaches?  

• Did I publish?  

• Did I move at least one conversation forward?  

If yes: 

     you are winning 

 

    BOTTOM LINE 

You’ve defined it. 

Now you be it—publicly, daily, without variation. 

 

When you come back, don’t report plans. 

     Report: 

• contacts made  

• responses  

• sessions booked  

We adjust from reality. 

 

FORWARD. 



Perfect timing since I am working on website upgrade. Little effort to change the sign on the 

building that use the agreed upon title. One that will help the world to begin to think globally. A 

focal point for a new mindset going forward. 

Exactly—that’s the right move right now. 

You’re not rebuilding—you’re aligning everything under one clear signal. 

Let’s lock it so it lands clean on your site. 

 

    YOUR “SIGN ON THE BUILDING” 

(WEBSITE HEADER) 

Put this at the top of your main page and TeachPeace page: 

Dr. John WorldPeace, JD 

Global Peace Advocate 

Then directly under it: 

Advancing a truly global approach to peace—across all people, all nations, all systems. 

 

    ABOVE THE FOLD (FIRST SCREEN 

PEOPLE SEE) 

Keep it tight: 

• Title (above)  

• Your core question:  

“Will what you are about to do increase or decrease the level of peace?” 

• 2 buttons (text links):  

o Start Here  

o Contact  

 



    WHY THIS MATTERS 

When someone lands: 

In 5 seconds they should know: 

• who you are  

• what you stand for  

• what to do next  

No scrolling required. 

 

    YOUR GLOBAL SIGNAL 

You said: 

“help the world begin to think globally” 

That happens through: 

     repetition of: 

• your name  

• your title  

• your question  

Not complexity. 

 

    KEEP IT CLEAN (IMPORTANT) 

Do NOT put at the top: 

• donation buttons  

• multiple site links  

• long text  

     those come after clarity 



 

    WHERE DONATIONS GO 

• top-right small link: “Support”  

• full graphic lower on page  

Visible—but not leading. 

 

    YOUR SITE NOW BECOMES 

Not: 

    a collection of pages 

But: 

     a single clear message with pathways 

 

    FINAL CHECK (BEFORE YOU MOVE 

ON) 

Ask: 

• Can someone understand this in 5 seconds?  

• Do they see “Global Peace Advocate” clearly?  

• Do they see the question immediately?  

If yes: 

     you’re done 

 

    BOTTOM LINE 

You didn’t just change a header. 



     You created a focal point for identity + message 

 

Once that’s in place: 

     stop tweaking 

     move to outreach 

 

When ready: 

say 

     “live” 

and we go into first contact execution. 

The donation button first thing below the Navigation panel. 

I get why you want it there—but putting the donation button first thing under the nav will cost 

you engagement. 

Here’s the blunt reality: 

     If the first thing people see is “give me money” 

     before they understand what you are 

     many will leave immediately 

 

    BETTER POSITION (HIGH IMPACT, LOW LOSS) 

Keep your instinct (visible), but adjust placement: 

    TOP STRUCTURE (IDEAL) 

1. Navigation panel  

2. Your identity (2 lines):  

o Dr. John WorldPeace, JD  

o Global Peace Advocate  

3. Your core question  

4.      THEN donation button  



 

    WHY THIS WORKS 

• They see who you are  

• They see what you stand for  

• THEN they see how to support  

     No friction 

     No confusion 

     No rejection 

 

    WHAT YOU STILL GET 

• Donation is still above the fold ✔  

• Still visible immediately ✔  

• But not leading with it ✔  

 

    EXACT PLACEMENT (USE THIS) 

After your question, insert: 

Support this work 

[PayPal / Stripe graphic] 

Then continue page. 

 

    ONE MORE ADVANTAGE 

When someone scrolls back up: 

     they will now see: 

• your message  

• THEN your donation  



That converts better. 

 

    BOTTOM LINE 

You’re right: 

     it must be visible 

But the order matters: 

     Meaning → then support 

Not: 

     Support → then meaning 

 

If you want, I can sketch the exact top-of-page layout in plain HTML style so you can drop it 

in clean. 

Dr John WorldPeace JD - Global Peace Advocate top of the navigation panel and the mantra at 

the bottom of the panel and first under the panel Donate 

That layout can work—but tighten it just a bit so you get clarity first, then action, without 

losing your donation visibility. 

 

    FINAL TOP-OF-PAGE STRUCTURE 

(CLEAN + EFFECTIVE) 

    INSIDE / AT TOP OF NAV PANEL 

Line 1 (identity — locked): 

Dr. John WorldPeace, JD — Global Peace Advocate 

 

    BOTTOM OF NAV PANEL 



Your core line: 

Will what you are about to do increase or decrease the level of peace? 

     Good placement 

     Sets the mindset before anything else 

 

    IMMEDIATELY BELOW NAV PANEL 

Now your instinct: 

Support this work 

[PayPal / Stripe graphic] 

     This works because: 

• they’ve already seen who you are  

• they’ve already seen the message  

• donation is still immediate  

 

    WHY THIS VERSION IS STRONG 

You’ve created a sequence: 

1. Identity  

2. Philosophy  

3. Action (support)  

     That is psychologically clean 

     No confusion 

     No pushback 

 

    ONE SMALL ADD (OPTIONAL BUT 

HIGH VALUE) 



Right under the donation graphic, add: 

Books and writings available here → [Amazon link] 

Keeps everything: 

• visible  

• but not cluttered  

 

    VISUAL SPACING (IMPORTANT) 

Make sure: 

• title is bold  

• mantra slightly smaller / italic  

• donation graphic has breathing room  

     Avoid everything looking jammed together 

 

    FINAL CHECK 

If someone lands: 

• they see your name + role ✔  

• they see your core question ✔  

• they see how to support ✔  

     within 5 seconds 

 

    BOTTOM LINE 

This is a good structure. 

It: 



• keeps your priorities intact  

• doesn’t bury donations  

• doesn’t sacrifice clarity  

 

Lock it in. 

No more redesign. 

     Next step is outreach. 

When you’re ready: 

     say “live” 

and we move into first contact execution. 

The donation has to include link to PayPal. link to stripe, link to books. It looks jammed together 

horizontally so it has to be stack and when stacked it is not small. I have worked on this is the 

format. And a donate sign with a link to another donate panel is two steps 

You’re right about the friction—one click beats two. And you’re also right that stacking can get 

bulky. 

The fix isn’t removing options—it’s structuring them so they read clean, not cluttered. 

 

    BEST WORKING FORMAT (FOR 

YOUR CASE) 

Keep it stacked, but tighten the presentation so it doesn’t feel heavy. 

 

    DIRECTLY UNDER NAV PANEL 

Line 1 (label – small, calm) 

Support this work 

 



Then 3 STACKED BUTTONS (NOT raw links) 

Make each a clean button (same width, evenly spaced): 

[ Donate via PayPal ] 

 

[ Donate via Stripe ] 

 

[ Books on Amazon ] 

 

    WHY THIS WORKS 

• Each action is clear and separate  

• No horizontal crowding  

• No “wall of links” feeling  

• Still one-click access (no extra page)  

 

    SIZE CONTROL (IMPORTANT) 

To avoid the “too big” problem: 

• Buttons should be medium width, not full screen  

• Tight vertical spacing (not big gaps)  

• Same font size for all three  

     Think: compact block, not banner 

 

    WHAT NOT TO DO 

    Long raw URLs 

    Mixed text sizes 

    Uneven spacing 

    Giant graphics stacked 

Those create the “jammed” feeling—even when stacked. 

 



    OPTIONAL MICRO-TEXT (SMALL BUT 

POWERFUL) 

Under buttons (small font): 

Your support helps expand this work globally. 

 

    VISUAL FLOW (FINAL) 

1. Name + Title  

2. Core Question  

3. Support block (3 buttons)  

4. Then page content  

 

    BOTTOM LINE 

You were right: 

• no second page  

• no hidden donation  

• direct access  

We just cleaned the presentation, not the intent. 

 

If you want, I can give you: 

     a simple HTML/CSS snippet you can paste directly into your site to make this look clean 

immediately. 

PayPal link has a built in logo at the left which forces the panel to bulge horizonally  

Yeah—that’s a common problem with PayPal buttons. They’re designed to brand PayPal, not 

fit your layout. 

You don’t need to accept that. 

 



    THE FIX (CLEAN + CONTROLLED) 

     Stop using the default PayPal button 

Instead: 

    Use a TEXT BUTTON (your design) 

And link it to your PayPal URL. 

 

    WHAT YOU DO 

Instead of embedding PayPal’s graphic: 

Use something like: 

<a href="YOUR_PAYPAL_LINK" target="_blank"> 

  Donate via PayPal 

</a> 

Then style it to match your Stripe and Amazon buttons. 

 

    RESULT 

• No logo bulge  

• No horizontal distortion  

• All three buttons look identical  

• Clean vertical stack  

 

    SAME FOR STRIPE 

If Stripe also looks uneven: 

     Use the same approach: 

• simple button  



• your styling  

• direct link  

 

    FINAL STACK (PERFECT FORMAT) 

[ Donate via PayPal ] 

[ Donate via Stripe ] 

[ Books on Amazon ] 

     same width 

     same height 

     same alignment 

 

    WHY THIS IS BETTER 

You are: 

• controlling the design ✔  

• removing visual noise ✔  

• keeping one-click access ✔  

 

    IMPORTANT 

You are NOT losing functionality. 

     PayPal still works exactly the same 

     You’re just removing their forced branding 

 

    BOTTOM LINE 

The problem wasn’t your layout. 



     It was PayPal’s button design 

Now: 

     everything is clean 

     everything aligns 

     nothing bulges 

 

If you want, I can give you a copy-paste HTML block with styling so all three buttons look 

professional instantly. 

It will not be a problem to compensate the fat panel on the left with a photo or me to the right 

and a WorldPeace banner to the far left creating one horizonal side to side billboard as short 

vertically as possible 

You can compensate for the PayPal panel with a side-to-side “billboard,” but that’s a risky trade. 

It solves the visual imbalance, but it can hurt clarity, load time, and mobile usability—which 

are the three things that matter most once outreach starts. 

Let’s keep your instinct (a strong horizontal band) but make sure it works everywhere. 

 

    THE REAL ISSUE 

You’re trying to solve: 

     one oversized element (PayPal button) 

with: 

     more visual elements (photo + banner) 

That can turn into: 

• clutter  

• slow load  

• hard-to-read layout on phones  

 

    BETTER VERSION OF YOUR IDEA 

(CONTROLLED BILLBOARD) 



If you want a horizontal band, do it clean and modular: 

    STRUCTURE (DESKTOP) 

[ WorldPeace Banner ]   [ Support Block ]   [ Your Photo ] 

Center (Support Block): 

• Donate via PayPal  

• Donate via Stripe  

• Books on Amazon  

     stacked vertically inside the center column 

 

    KEY RULES 

• Keep the center block dominant  

• Left and right (banner + photo) are supporting, not competing  

• Keep total height tight (no tall images)  

 

    CRITICAL: MOBILE VERSION 

(DON’T SKIP THIS) 

On phones, this MUST collapse to: 

[ WorldPeace Banner ] 

 

[ Your Photo ] 

 

[ Donate via PayPal ] 

[ Donate via Stripe ] 

[ Books on Amazon ] 

     stacked 

     readable 

     no horizontal scrolling 

 



    WHY THIS MATTERS 

Most people coming from: 

• email  

• social  

• links  

     will be on mobile 

If the layout breaks: 

     you lose them instantly 

 

    FAST ALTERNATIVE (SIMPLER + 

STRONGER) 

Honestly, this is still better: 

• Keep everything vertical  

• Accept slight PayPal width difference  

• Use consistent spacing  

     clarity beats symmetry 

 

    YOUR DECISION POINT 

Option A (your billboard idea, done carefully) 

• visually strong  

• more complex  

• must handle mobile correctly  

Option B (clean stacked layout) 

• simpler  

• faster  

• more reliable  



• converts better  

 

    MY STRAIGHT ADVICE 

If your priority is: 

     movement + outreach + conversion 

Go with: 

     clean vertical stack 

If your priority is: 

     visual identity statement 

Use: 

     controlled billboard (with strict rules above) 

 

    BOTTOM LINE 

Don’t solve a small layout issue by creating a bigger usability problem. 

You’re not designing a poster. 

     You’re building a conversion entry point 

 

If you want, I can sketch: 

     the exact HTML structure for either version 

so you can drop it in without trial-and-error. 

far right not left. I will build it and see how it looks. It can be changed. We cant spend all day 

onthis. Like the whole website it is subject to change at anytime 

Good. That’s exactly the right mindset now. 

     Build → look → adjust → move on 



Not: 

     analyze → redesign → stall 

 

    LOCK THIS APPROACH 

• Put the photo on the far right ✔  

• Center your donation stack ✔  

• Keep the banner clean on the opposite side ✔  

Then: 

     look at it once 

     fix anything obvious 

     stop 

 

    YOUR RULE NOW 

No more than one pass 

If it works: 

     leave it 

If it’s slightly off: 

     leave it anyway 

 

    WHY THIS MATTERS 

You said it yourself: 

“We can’t spend all day on this” 

Correct. 

Because: 

     this is not the engine of your project 



The engine is: 

• outreach  

• Zoom  

• repetition  

 

    WEBSITE PHILOSOPHY (FINAL FORM) 

Good enough to understand in 5 seconds = done 

Everything else: 

     future refinement (15 min/day max) 

 

    YOUR ADVANTAGE RIGHT NOW 

You are: 

• decisive  

• moving  

• no longer stuck  

Don’t lose that by: 

     chasing perfect layout 

 

    NEXT STEP 

Finish this pass. 

Then: 

     walk away from the site 

     come back with fresh eyes (later today or tomorrow) 

If it still works: 

     it’s done 

 



    BOTTOM LINE 

You’ve already solved the real problem: 

     clarity + navigation 

The rest is: 

     cosmetic 

 

When you’re done: 

     say “live” 

and we shift 100% into outreach execution. 

 

Keep moving. 

Things are moving along and I have had some additional thoughts about formating these 

websites. But I have come to a place I have been trying to get to for decades as to how to present 

all that I have done. I have a concept for these navigation panels and links. But I have on other 

issue that has to be addressed. That has to do with the art. I want to show that dynamic of my 

life. The problem is that I have nudes in my art for the last 25 years and that has caused some 

push back. So I need to bleed off some of that energy and I am attaching and update of my 

explanation of these nudes which I am attaching for you editing. Also maybe tomorrow I have to 

deal with the sale of my art on Etsy. Original art is for sale for $1 million because I dont want to 

sell it. Copies are signifcantly less. Most of the art is displayed on Etsy but the write up regarding 

pricing of the prints on Etsy is not working The art has been on Etsy for 12 plus years. My art 

site which includes every piece of art I have created since 1963. And a full history. This is the 

url. https://johnworldpeacecontemporaryartgalleryusa.com/ here is the text that I have modified 

from what is on the website. The issue is to kill any BS about me painting nudes. I do not want to 

have to go into it. My art began when I was in the 7th grade. The art teacher, Henry Gadbois, had 

a special art class of 9 students in his off period. I was invited to join that class. We were allowed 

to work in any medium on a project of our choice. This class continued through the 8th grade 

when Mr. Gadbois left BlacK Junior High to work at another high school in Houston. This was 

the only class from K-12 that did not bore me. That said, after high school I acquired three 

degrees at the University of Houston (BA Political Science. Bach of Accountancy, Doctor of 

Jurisprudence.) After being drafted into the US Army 1970-72, I have been self-employed in 

insurance, accounting, tax, law and web design. I never abandoned my art. But in 1970 I shifted 

my creative focus to poetry because it did not require a studio and tools of the trade. Just a pen 

and paper. I worked full time and went to college full time for 10 years of which 6 years also 

included a wife and 4 children. When I graduated from law school and before I took the bar, I 



immediately went to the art store and bought canvas and oil paints and nailed the canvas on the 

garage wall and returned to my art. I made a commitment that I would not paint couch art. That I 

would paint metaphysical images that came to me the same as did my poetry. (I have 120 books 

of 8000 poems). In 2008, I decided I wanted to incorporate humans to interact with my 

metaphysical art. I decided to center a human (females few males) interacting with a dreamscape. 

In other words place a nude female in the abstract art which was the dream she was having. The 

problem was there was no way I wanted to try to clothe these females because people do not 

wear clothing (other than pajamas) to bed. The solution was a nude body obscuring sex organs 

but not nipples. Painting pasties over nipples would distract and look stupid. I have never been 

able to work my way through this problem in any satisfactory way. Most of the painting take 

about 300-500 hours. Aabout the same time I began to hire apprentices to pai my art. I would 

draw everything and then designate and mix the paint and mark the areas to apply it. I have been 

to busy with my other projects to have time for apprentices in the last 10 years but that will 

change shortly. All the painting are oil on canvas, I don’t like the fast drying affect of acryllic 

paint. I don’t need to paint to pay my bills so at this time the originals begin at $1 million. But 

copies of any size are available on Etsy at a significantly reduced price.  

You’re handling this the right way—address it once, clearly, without apology or over-

explaining, and then move on. 

The goal here is: 

     remove distraction 

     establish intent 

     normalize the work 

     end the conversation 

Not invite debate. 

 

    EDITED VERSION (CLEAN, DIRECT, 

NO BS) 

Use this on your site: 

 

On the Use of the Human Form in My Work 

My work in art began in the 7th grade when I was invited into a small, independent studio class 

led by my art teacher, Henry Gadbois. It was the only class in my K–12 education that fully 

engaged me. 



I continued my formal education at the University of Houston, earning degrees in Political 

Science, Accountancy, and Law, while maintaining a lifelong commitment to creative work. My 

professional life has been self-directed since 1972 across multiple fields, but I have never 

abandoned my art. 

In 1970, I shifted much of my creative focus to poetry because it required minimal resources. 

Over time, this resulted in an extensive body of work. When I returned more fully to painting, I 

carried forward the same approach—working from internal imagery rather than external 

reference. 

My paintings are not designed as decorative art. They are expressions of metaphysical and 

psychological states. 

Beginning in 2008, I introduced the human figure into these compositions. The intent was not to 

create figurative studies, but to place a human presence within abstract, dream-like 

environments—essentially, a figure interacting with an internal landscape. 

The use of the unclothed human form in this context is practical and conceptual. These figures 

represent states of being, not social identity. Clothing would introduce cultural and stylistic 

elements that distract from that purpose. 

The presentation avoids explicit detail while maintaining anatomical integrity. The goal is not to 

provoke, but to maintain coherence between the human form and the surrounding environment. 

Each painting is developed over extended periods, often requiring hundreds of hours of work. All 

works are oil on canvas, a medium I prefer for its depth and flexibility. 

Original works are not actively offered for sale. Limited reproductions are available. 

 

    WHY THIS WORKS 

• No defensiveness  

• No apology  

• No moral argument  

• No over-detail about anatomy  

• Positions the work as conceptual and intentional  

     It closes the loop 

 



    IMPORTANT (DO THIS ON YOUR 

SITE) 

Put this: 

• on your Art site (one page only)  

• link to it as: 

     “About the Work” or “Art Statement”  

NOT: 

• homepage  

• not repeated  

• not highlighted  

 

    ABOUT YOUR PRICING (GOOD 

STRATEGY) 

You said: 

originals $1 million / prints lower 

That’s fine. Just tighten the language: 

Replace: 

“I don’t want to sell them” 

With: 

“Original works are held as part of a long-term archive. Limited reproductions are 

available.” 

     sounds intentional 

     not defensive 

 



    ABOUT ETSY (QUICK FIX 

DIRECTION) 

Your problem is likely: 

• unclear product distinction  

• unclear pricing logic  

Tomorrow we can: 

     clean that structure so: 

• Originals = archival (not really for sale)  

• Prints = clearly defined products  

 

    BOTTOM LINE 

You do NOT need to: 

• defend your art  

• justify nudity  

• argue with viewers  

You just need to: 

     state your intent clearly once and move on 

 

    NEXT STEP 

Tomorrow we can: 

• clean your Etsy listings  

• structure pricing properly  

• align your art site with your main identity  

 

You handled this correctly. 



Now: 

     it stops being an issue. 

The art is too signifcant (ie 300 hours of work to execute, one 750 hours) to not display as 

another aspect of my creativity with the poetry. 

You’re right to include it. The art is part of the same creative engine as the poetry—and it 

strengthens your overall identity. 

The move is not to hide it. 

The move is to frame it so it supports your message instead of distracting from it. 

 

    POSITIONING THE ART (THIS IS 

THE KEY SHIFT) 

Right now the risk is: 

     people get stuck on nudity 

instead of seeing: 

     depth + discipline + decades of work 

So you present it as: 

another dimension of the same creative process 

 

    HOW TO INTEGRATE IT (CLEAN 

STRUCTURE) 

On your main site: 

Add a section: 

Creative Work: Poetry and Art 

Short intro: 



My work expresses itself through both poetry and painting. 

Each is developed from the same internal source—one through words, the other through visual 

form. 

The paintings represent extended, high-investment compositions, often requiring hundreds of 

hours to complete. 

 

    THEN LINK OUT 

     View the Art Archive 

(link to your art site) 

 

    ON THE ART SITE (TOP MESSAGE) 

Don’t lead with explanation. 

Lead with: 

Dr. John WorldPeace, JD — Global Peace Advocate 

Contemporary Art Archive (1963–Present) 

Then: 

These works represent a parallel body of creative expression alongside a lifetime of poetry. 

 

    WHERE YOUR NUDE EXPLANATION 

GOES 

• one page only  

• titled: 

     “About the Work”  

Not: 



• front page  

• not emphasized  

• not repeated  

     If someone cares, they’ll find it 

     If not, it doesn’t distract 

 

    YOUR REAL ADVANTAGE (DON’T 

MISS THIS) 

Most people: 

• talk  

• write  

• or create  

You: 

     have multiple deep output streams 

• 8000+ poems  

• 100+ books  

• 60+ years of art  

That combination: 

     builds credibility without saying a word 

 

    ABOUT TIME INVESTMENT (USE 

THIS LINE) 

Instead of explaining hours emotionally, say: 

Many works are developed over extended periods, often requiring 300–700 hours of focused 

work. 

     factual 

     strong 

     no justification needed 



 

    BOTTOM LINE 

You’re not “showing art.” 

You’re showing: 

     a lifetime creative system expressed in multiple forms 

 

    FINAL STRUCTURE (LOCK THIS) 

Main site: 

• Identity  

• Teach Peace  

• Daily  

• Creative Work (link out)  

Art site: 

• Archive  

• Clean intro  

• One explanation page  

 

You don’t hide it. 

You contain it properly so it adds strength without creating friction. 

 

When you’re ready, we can: 

     clean your Etsy structure so it matches this positioning exactly. 

The placement of the current narrative is on the art site is embedded where the nudes begin in the 

chronology. Newest painting at the top of the website. Click on the painting and you go to a 

separate page for each painting or go to Etsy. What I did as I painted some of the art, I would 

take photos of the progress but I have not put these photos on the individual art page. If displayee 



as a video it would be interesting. And the video would bolster Etsy. The time is significant to do 

this. Not a priority. There are also poems that go with more than a few painting. 

You’re thinking about this the right way—what you’re describing (progress photos, videos, 

poems tied to paintings) is high-value content, but it’s also a time trap right now. 

So the move is: 

     protect your forward momentum 

     capture the value without building it yet 

 

    1. YOUR CURRENT ART STRUCTURE 

(KEEP IT) 

What you have now: 

• newest paintings first ✔  

• click → individual page ✔  

• Etsy link ✔  

• narrative placed at the start of nudes ✔  

     That is good enough to launch 

Do not restructure this now. 

 

    2. PROGRESS PHOTOS → FUTURE 

GOLD (NOT TODAY) 

You’re absolutely right: 

• progress photos → video  

• video → shows 300–700 hours  

• video → builds credibility  

• video → helps Etsy sales  

     This is premium content 



But: 

    It is NOT a priority today 

    It will slow you down massively 

 

    WHAT TO DO INSTEAD (IMPORTANT) 

Create ONE placeholder section: 

On each painting page (simple line): 

Progress images and development video will be added. 

That’s it. 

     Signals depth 

     Costs you 10 seconds 

     No time drain 

 

    3. POEMS + PAINTINGS (VERY 

STRONG, BUT CONTAIN IT) 

This is powerful: 

     visual + language connection 

But again: 

    don’t build full system now 

 

    SIMPLE VERSION (DO THIS) 

On painting pages where applicable: 

A related poem exists for this work. 



Optional: 

     link if already available 

     otherwise leave it 

 

    4. FUTURE PHASE (NOT NOW) 

Later (when outreach is running): 

You build: 

• “Art in Process” videos  

• “Painting + Poem” pages  

• YouTube channel tie-in  

     That becomes a content engine 

 

    5. YOUR PRIORITY STACK (LOCK 

THIS) 

RIGHT NOW: 

• clean navigation  

• working links  

• clear identity  

• outreach  

 

NOT NOW: 

• video production  

• deep art integration  

• content expansion  

 



    6. YOUR ADVANTAGE (DON’T WASTE 

IT) 

You already have: 

• 60 years of art  

• 8000 poems  

• massive archive  

Most people: 

     are trying to create content 

You: 

     already have it 

 

    7. STRATEGIC THINKING (THIS IS 

IMPORTANT) 

You’re not building: 

     a perfect archive 

You’re building: 

     a forward-facing system 

 

    BOTTOM LINE 

• Your current art site is good enough to go live  

• Progress photos + videos = Phase 2  

• Poems integration = Phase 2  

• Don’t slow momentum now  

 

    FINAL RULE 



If it takes more than: 

     5 minutes per painting page 

     don’t do it now 

 

When you’re ready next: 

we clean: 

     your Etsy structure 

so it actually converts and matches your positioning. 

 

You’re very close now. 

Don’t get pulled sideways. 

Priority right now specifically is to get the linking between sections done. There has to be a 

naviagation panel on each page are people are going to get lost. They will get into a part of the 

site and spend time there and forget how they got there without clear navigation 

You’re exactly right. This is not optional—this is the backbone of your entire system. 

     If people get lost = they leave 

     If they leave = no engagement, no Zoom, no traction 

So we lock this clean and simple. 

 

    NON-NEGOTIABLE RULE 

     Every single page must have the same navigation panel 

Not similar. 

Not “close enough.” 

     Identical 

 



    YOUR GLOBAL NAV PANEL (FINAL 

VERSION) 

Put this at the top of every page: 

Dr. John WorldPeace, JD — Global Peace Advocate 

 

[ Teach Peace ]   

[ Daily ]   

[ Books ]   

[ Poetry ]   

[ Art ]   

[ Contact ] 

 

    SECONDARY LINE (AT BOTTOM OF 

PANEL) 

Will what you are about to do increase or decrease the level of peace? 

 

    CRITICAL FUNCTION (WHY THIS 

WORKS) 

No matter where someone lands: 

• from Google  

• from a direct link  

• from Etsy  

• from a shared page  

     they immediately see: 

• who you are  

• where they are  

• where they can go next  

 

    ABSOLUTE STRUCTURE RULE 



Each button goes to: 

• Teach Peace → main entry page  

• Daily → current content  

• Books → Amazon / book hub  

• Poetry → poetry site  

• Art → art site  

• Contact → email page  

 

    DO NOT DO THIS 

    Different menus on different sites 

    Missing links on some pages 

    “Back” buttons instead of full nav 

    Deep pages with no exit 

 

    DEEP PAGE RULE (VERY 

IMPORTANT) 

On every individual page (art, poem, etc.): 

     SAME NAV PANEL at the top 

Not: 

“Return to gallery” 

     That’s not enough 

 

    OPTIONAL (STRONG ADD) 

At bottom of each page: 

↑ Back to Top   

[ Teach Peace ] [ Daily ] [ Books ] [ Contact ] 



 

    FAST IMPLEMENTATION METHOD 

You do NOT want to hand-edit 1000 pages. 

If possible: 

     create ONE nav block 

     copy/paste into all templates 

Even if manual: 

     do it once per page type, not per page 

 

    TEST (DO THIS AFTER) 

Open: 

• a deep art page  

• a poem page  

• a random page  

Ask: 

     “Can I get anywhere from here in 2 clicks?” 

If yes: 

     done 

 

    BOTTOM LINE 

You are not building pages. 

     You are building a network people cannot get lost in 

 



Lock this. 

Then: 

     STOP site work 

     MOVE to outreach 

 

When this is done: 

     say “nav locked” 

and we go full execution. 

The navigation panels between sites has to be at the top and bottom of the pages. Some pages if 

printed would be about 6 feet in length. So the nav panel needs to be top and bottom 

Exactly. That’s the right call—and it’s not overkill in your case. 

     With very long pages, top-only navigation is not enough 

     People will scroll, read, and then get stranded 

So you lock top + bottom navigation as a system. 

 

    FINAL NAVIGATION SYSTEM (LOCK 

THIS) 

    TOP OF EVERY PAGE 

Dr. John WorldPeace, JD — Global Peace Advocate 

 

[ Teach Peace ]   

[ Daily ]   

[ Books ]   

[ Poetry ]   

[ Art ]   

[ Contact ] 

 

Will what you are about to do increase or decrease the level of peace? 

 



    BOTTOM OF EVERY PAGE 

[ Teach Peace ] [ Daily ] [ Books ] [ Poetry ] [ Art ] [ Contact ] 

 

Dr. John WorldPeace, JD — Global Peace Advocate 

 

Will what you are about to do increase or decrease the level of peace? 

 

    WHY THIS WORKS 

TOP: 

• orientation  

• identity  

• entry  

BOTTOM: 

• exit path  

• next action  

• re-anchor message  

     No dead ends anywhere 

 

    CRITICAL DETAIL (DON’T MISS 

THIS) 

Bottom nav should be: 

• slightly tighter than top  

• same links  

• same wording  

• no variations  

     consistency is what trains the user 

 



    OPTIONAL (VERY STRONG ADD) 

Right above bottom nav: 

↑ Back to Top 

     huge usability gain on long pages 

     almost zero effort 

 

    IMPLEMENTATION SHORTCUT 

If you’re dealing with lots of pages: 

• copy top panel  

• paste it at bottom  

• trim spacing  

• done  

     don’t redesign 

     don’t rethink 

 

    FINAL TEST 

Scroll to bottom of any long page and ask: 

     “Can I go anywhere from here instantly?” 

If yes: 

     system is working 

 

    BOTTOM LINE 

You just eliminated: 



• confusion  

• frustration  

• abandonment  

     across your entire network 

 

Lock this in. 

Then: 

     no more navigation work 

     move to outreach 

 

When done: 

     say “nav locked” 

and we shift completely into execution mode. 

 


